
 

MEETING NOTES 
MEETING NOTES                                                     

April 8TH, 2022,10:30am – 12:00pm                                                      

Zoom 

 

Attendees:  Aaron Morrow (Community Advocate), Amy Biggs (SVT), Asela Chavez (City of Duvall), Brian 
Henry (KC Metro), Brock Howell (Snotrac), Carol Ladwig (SVT), Claire Martini (Leafline Trails Coalition), 
DeAnna Martin (KC Metro), Dylan Gamble (City of Snoqualmie), Eldon Luo (Snotrac), Erika Boyd (CM Perry 
Office), Jamie Burrell (City of North Bend), Jennifer Knaplund (City of Duvall), Jesse Reynolds (KC Subarea 
Planning), Kate Tourtellot (City of Monroe), Kim Lisk (City of Carnation), Lance Bailey (City of Monroe), 
Marianna Hanefeld (WSDOT), Matthew Sutherland (TCC), Peter Heffernan (KC Metro), Phirun Lach (Sound 
Generations), Robert Blumenfeld (Alliance of People with disAbilities), Sherry Jennings (Snoqualmie Valley 
Hospital), Staci Sahoo (Hopelink), Steph Lundeen (Community Advocate), Stephanie Pure (KC Metro), Steven 
Leniszewski (City of Duvall), Valerie Stewart (FESH Sound Generations) 
 

 
On the phone: Adair Hawkins (City of Carnation) 

 

Staff support: Salwa Raphael, Bree Boyce, Heather Clark 

________________________________________________________________________________
Welcome, Introduction and Announcements:  

Salwa shared about launch of SVMC Satisfaction Survey. Link to survey is  
https://forms.office.com/r/n7G857sQBL.  The survey will be open for 4 weeks and should take 5-10 minutes to 
answer.  Feedback is valuable to the team and appreciated. 

Salwa share about recent mobility outreach in the valley to The Trail Youth organization in North Bend and at 
the Health Fair at the Sno Valley Senior Center. 

Jesse Reynolds shared about the Snoqualmie Valley/NE King County Subarea Plan Engagement Kickoff event 
on April 28, from 6-8pm via Zoom.  Engagement website - www.publicinput.com/SnoValleyNEKC.  He can be 
reached at jesreynolds@kingcounty.gov for any questions. 

Brock Howell shared about the Hwy 2 corridor from Snohomish east to Skykomish. Will be meeting with 
members to strategize about projects. 

Claire Martini shared that May is Bike Month.  Leafline Trails Coalition is working on mapping tool available for 
trails. May 7th. Looking at connections. May 13th, connection with Move Redmond. 

___________________________________________________________________________ 

Project Update/Task Force Update: 

Salwa shared that the SVMC Task Force reconvened in March after pausing last fall.  The group was formed to 
focus on and support SVMC projects. A Mobility Resolution drafted by the task force in September has been 
adopted by three Snoqualmie Valley cites, North Bend, Duvall, and Carnation.  They are waiting on to engage 
with jurisdictions during their 2024 Comprehensive Plan updates. 

Salwa is working on an evaluation report for the Coordinated Awareness Campaign project.  She shared the 
latest update that all six jurisdiction in the coalition have updated their city websites to include the 

https://forms.office.com/r/n7G857sQBL
mailto:jesreynolds@kingcounty.gov
https://irp.cdn-website.com/c86a044e/files/uploaded/Snoqualmie%20Valley%20Mobility%20Coalition%20%28SVMC%29%20Resolution.pdf


recommended website content.  Now city websites can be an easy reference and ever present resource for the 
community to find out about their mobility choices. 

Amy Biggs complimented the work on the project.  Aaron Morrow seconded and asked to be include in Task 
Force communications.  

The next SVMC Task Force meeting is Friday, May 13th from 10:30-12:00pm.  Contact Salwa to join their work. 

 

 

Discussion: Transportation Legislation Panel Discussion –  

Panelist: Kim Lisk (City of Carnation Mayor, Member of SVGA Transportation Committee), 
Marianna Hanefeld (Transportation Planner and NW Region Community Liaison), DeAnna Martin 
(KC Metro Chief of Staff), Peter Heffernan (KC Metro Intergovernmental Relations), Claire Martini 
(Program Manager for Leafline Trails Coalition), Staci Sahoo (Director of Hopelink Mobility 
Management) 

Salwa welcomed and introduced the guest panelists for the discussion.  Each panelist introduced themselves 
and their work association with transportation and mobility. 

Salwa provided a brief overview of the 16.9 billion transportation package, Move Ahead Washington. 
Please see slides for distribution details 

Salwa invited the Metro Partners to talk about the Free fare for 18 and under program. 

- DeAnna: This great for all youth and will transform future of mobility. Metro is working with 
regional partners to ensure alignment. They will need to have plans approved. The plan is for fully 
subsidized fare, youth using ORCA cards will allow tracking of the program’s use. This is how 
Metro envisions it but the logistics need to be sorted and finalized. The existing ORCA system 
would be easiest. Partnering to make sure they are dispersed. Metro would like to do this when 
school starts as opposed to October 1st. This program means fully subsidized fares on all Metro 
services including flexible and on demand services. 

- Staci:  She acknowledged all the great work being done on youth fare. A lot of work has been 
done for years, leading up to this development. For example, Amy Biggs with SVT’s summer free 
fare included. 

- Marianna: Mentioned that tracking use is critical. There is an accountability piece. Very exciting 
development. 

- Staci: There will be nuances of who has to sign for the forms, etc.  The details can be complex. 

Questions – At this stage, how are you thinking about a strategy for implementing the transportation 
package? Or a strategy for accessing the funding opportunities? 

Marianna: From a global view and opinion, public transportation is working. Funding availability is 
exciting but also creates pressure. Making sure this is done well is first priority. Clarifying terminology 
is in discussion.  For example, idea of “over-burdened community”. What defines this term? There is 
going to be a quick turnaround for some of the funds. July 1st of 2023 is one deadline for 
expenditures. Consolidated grant process. Between departments in state government, conversations 
are ongoing. Consolidated grant process is first level for getting money where it needs to go.  

Aaron Morrow asked DeAnna – regarding investments in special needs transportation. Is there any 
talk over the next 3-5 year time span of investing in how Metro does Access paratransit cards? 
Expensive to put readers in vehicles but would like Metro to at least talk about it. He would like to 
keep people honest. 



- DeAnna: For those who use Access, the system can be complicated. The primary goal 
is getting next generation ORCA process up and going. The next phase is the fare 
policy and make the system more accessible and less of a barrier. Probably phase 2 of 
this process will be better addressed. 

- Aaron: maybe in the next contract extension? 

Peter: Regarding strategies and funding opportunities. Metro is developing their next funding cycle. 
This is a good time to evaluate grant projects and prepare for new calls for projects. 

Staci: Great opportunities can come from this funding. The Coordinated mobility plan can make us 
more competitive for receiving funds by gearing toward special needs at times when they are needed. 
Consider local match opportunities. Planning ahead for 2023. Maybe submit at least one new 
application. Look at more innovative, on-demand services. We are eligible. Let’s figure out how to 
apply. 

Marianna: Special needs transportation is the laser focus right now, particularly in rural areas. 
Highlight those needs. The plan itself is what is tied to the grant application. Consolidated Grant 
Program – Coordinated Public Transit Human Services (PSRC). Many agencies have a grant wish 
list. Especially with special needs services. Expanding hours. If you don’t have one, now is the time. 
Getting assistance in telling your story is important. Grant applications are important. Be prepared so 
you can take the advantage of funds. 

Peter: PSRC transportation policy board is considering amendments next Thursday and scheduled 
for adoption at the end of May. Things are well under way. 

Claire: Move Washington being heralded as biggest transportation package in history.  There is still 
room to grow for trips that use walking and biking to access transit. Currently 80% of access to transit 
already involve walking or biking. We need more connected, regional spines to get from where they 
live and work to public transportation. For implementation utilizing funding. WSDOT currently has a 
call for projects. Funding levels were boosted in this project. Synergy between local, regional, and 
state possibilities. Include adequate infrastructure to support walking and biking. It will take looking at 
all of these pieces to realize the full potential. 

QUESTION: With limited capacity for applying for grants (rural areas). How can smaller organizations 
and cities elevate and get projects prioritized? 

Staci: Letters of support, local match, data. Not as much how many people are being served, but 
who.  

Brock Howell: Rural doesn’t have a lot of projects highlighted but benefits through public support 
grants that will support rural transit agencies. Special needs transportation needs are based on a 
formula. Coordinated mobility grant process. Funding available for coordinated grant projects. 
Coordinated mobility plan – Need a rural transit baseline. What services should be allowed? More 
energy focused on land use. Create communities where we don’t have to create a shuttle service 
Create communities that support people getting where they need to go. Special needs committee did 
not have opportunity to review what was included in the PSRC plan. They were given the opportunity 
to create amendments. Brock has concerns for whether they are being adequately considered. Feels 
the system did not support that. 

Staci: All of this matters. Funding is amazing but who is applying and who is receiving it? There is still 
a lot of work to be done. 

Marianna: She reiterates that now is the time.  Don’t wait until everything is perfect. You want to be 
included at the front end. Apply now. Extend and expand later. This is your chance. Today is your 
chance. 



Salwa:  Rep Callan at another meeting suggested that the more regional the request, the more 
priority. Back to capacity and staff in writing grants. 

Kim: Carnation does not have staff to do extra work that needs to be done. They need a staff person 
to take advantage for grant programs. 

QUESTION: If you had your wish for a proposal, what would it be? What can we hope  for? 

Kim: Duvall, North Bend, Snoqualmie, Carnation have in Running Start, would like a way to get 
students to BC and Cascadia. Need improvement with Park and Rides. Can a bus get to three 
locations and get them to BC? Can they get a direct route to the school? Shuttles to park and rides? 
People who are used to frequent Metro are moving to rural area after the pandemic and are realizing 
there is a lack of public transit. 

DeAnna: There are some fixed route changes coming as part of East Link. Long lists of projects that 
community needs. Years of collaboration. Not as much work as we may think to get ideas to the 
forefront. 

Jennifer Knaplund: Regarding needs/projects, not sure that their list of projects are… something that 
would be related. Putting in a park and ride? Thinking Metro would take the lead, what kinds of things 
would they take the lead on vs. Metro? Coordination between agencies/cities needed? 

Amy: SVT crafted a letter they submitted to Metro. Snoqualmie mobility King County Metro regional 
system. What would a project look like?  How can we do this with the timing so we can take 
advantage of the opportunity? Can we do this in a stable and sustainable way? Local Mobility.  
Getting people to jobs and stores. A lot going on in the background. Try to find funding that doesn’t 
have specific gate keeping. It’s challenging. Coalitions are helpful. Put puzzle pieces together.  

Aaron: We need to focus on park and rides in King County- hears that a lot from community.  

Marianna – contact person with Climate commitment Act. Detailed questions – reach out to Jill. 
Contact information. From WSDOT - If you have specific questions regarding any of the progress on 
the current funding, please contact Jill Nordstrom directly at jill.nordstrom@wsdot.wa.gov or 564-999-
1583. 

 

Salwa thanked the panelists for their time and the discussion. 

 

Next SVMC Meeting: 

June 11th, 10:30 am-12:00 pm, via Zoom 

Next SVMC Task Force Meeting: 

May 13th, 10:30-12:00pm, via Zoom 

Snoqualmie Valley Mobility Coalition Staff Support: 

Salwa Raphael, Mobility Coordinator 

Sraphael@hopelink.org 

425-466-3442 
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Please contact Salwa Raphael at Sraphael@hopelink.org or 425-466-3442 for any errors or 

omissions in these notes. 
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