About us

At Insightful Impact Consulting, LLC, we
specialize in optimizing nonprofit operations
through expert efficiency and performance
audits, bookkeeping, and advanced data
analytics. Our mission is to help organizations
maximize their impact by identifying
inefficiencies, improving financial management,
and enhancing transparency. With a deep
understanding of not-for-profit sector
challenges, we provide actionable insights that
drive meaningful change. Let us help you turn
data into decisions that serve your mission. Get
in touch with us when you're ready to learn
more; |IC can't wait to meet you!

Contact Us:

InsightfullmpactConsulting.com

tgassib@insightfulimpactconsulting.com

(201) 669-0292
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Get in-touch with us today for more
information or to request a quote:

InsightfullmpactConsulting.com

f tgassib@insightfulimpactconsulting.com

(201) 669-0292




Service Offerings:

Audit Armor g l !/ INSIGHTFUL

For nonprofits navigating state/federal Grant Guard

audits or pre-audit anxiety. I M PAC T End-to-end grant support for organizations
i lex funding.
Our Audit Armor package may include: Co N S U LT I N G R

e Internal Control Review & SOP MWM/LW Inpactiut Inphovemerts. Our Grant Guard package my include:
Creation Grant Budget Development
Mock Audit Services Grants.gov/SAM.gov Support
SEFA Prep Grant Compliance Tracking
Corrective Action Planning Monthly Use of Funds Dashboards
Audit Support Hotline (as-needed Funder Response Support

email/phone support) AUDIT GRANT
ARMOR GUARD

Insight Essentials | Audit readiness Grant compliance SEFA Smart

Core financial health, transparency, and & support & oversight Wrap-around support for SEFA

day-to-day operations. organization and 2 CFR Part 200
compliance.

Our Insight Essentials package my include:

Monthly Bookkeeping Our SEFA Smart package may include:
Budget vs. Actual Reporting . Federal Spend Tracking

Custom Chart of Accounts Setup o SEFA Documentation Creation

Cash Flow Forecasts o Alignment with OMB Guidelines
Board-Ready Financial Snapshots INSIGHT SEFA . Support During Financial Statement
ESSENTIALS SMART Audit
Financial SEFA preparation
management & compliance

Impact Intel On Demand Support

Operational dashboards and performance Flexible, expert support when and how
tracking for greater insight. clients need it.

Our Impact Intel package may include: ‘ ‘ Our On Demand Support package may
e KPI & Outcome Dashboards include:

* ROl by Program Analysis IMPACT ON DEMAND . Emergency Audit or Transition
e Annual Impact Reporting |NTEL SUPPORT Planning

e Board Presentation Materials Petformahics Flexible client . Data Cleanup & Migration
. . . Phone, email, in-person support
tracking assistance




