I am submitting this consultation response as Executive Principal for Sawtry Village Academy, one of the schools that will be directly impacted by the proposed opening of Alconbury Weald Church Academy (AWCA) in September 2027, as referenced in the consultation letter issued on 25 February 2026. 
I wish to state clearly that Sawtry Village Academy and Meridian Trust fully supports the establishment of a new school to serve the growing community at Alconbury Weald. However, I must also emphasise that the timing of the opening must reflect genuine, demonstrable local need as required by the Department for Education (DfE) in its school place planning framework.
Current DfE guidance requires that local authorities and trusts proposing new schools ensure:
· Forecasts of pupil numbers must be robust, analytically sound, and based on the statutory School Capacity Survey (SCAP) data collection process. 
· Local authorities hold the statutory duty to ensure sufficient places, not surplus places, and must base decisions on realistic projections of demand, not parental preference alone. 
· SCAP forecasts are the official national method of establishing future need and include seven-year secondary forecasts based on uptake in local catchments. 
The guidance makes clear that opening a new school prematurely can destabilise existing schools and does not meet the intention of efficient place planning.
SCAP based forecasts show a very low need for a new 120-Place Year 7 Cohort in 2027
Your consultation proposes opening AWCA with 120 Year 7 places in 2027. However, the SCAP-based forecasts in the CCC dataset demonstrate that catchment demand for Alconbury Weald is far below 120 in 2027.
The data  shows the following catchment Year 7 forecasts for the Alconbury area:



	Academic Year
	Year 7 Catchment Forecast

	2026/27
	48

	2027/28
	56

	2028/29
	60

	2029/30
	76



These figures demonstrate that in 2027, demand is less than half of the proposed 120‑place PAN. Even by 2029, demand reaches only 76.
SCAP figures indicate that significant spare capacity exists in all surrounding schools through to 2028.
The catchment forecasts for Sawtry Village Academy and nearby secondary schools show clear spare capacity:
· Sawtry Village Academy maintains Year 7 catchment forecasts of between 149–190 during 2026–2028, in most years below its PAN of 180 and well below the adjusted PAN of 210 in recent years. 
· Hinchingbrooke and St Peter’s, all show substantial headroom in their Year 7 PAN and catchment forecasts through to at least 2028. 
The combined picture clearly shows that there will be significant oversupply in 2027 and 2028 if AWCA opens as planned.
· Catchment demand from SCAP forecasts in 2027 = 56 (well below the 120 and does not factor into consideration that SVA has over admitted by 30 places to support demand in Alconbury Weald for the last 4 years and has the capacity to continue to do so at no additional cost until 2029). Actual Demand = 26
· Catchment demand from SCAP forecasts in 2029 = 76 (still below the proposed 120, but rising). This supports a 2029 opening, not 2027.
There will be a significant Impact on Sawtry Village Academy if AWCA Opens Prematurely
Opening AWCA in 2027 would:
· Create a significant regional surplus of up to 142 secondary places.
· Remove pupils from Sawtry Village Academy and neighbouring schools at a time when all will be operating with surplus capacity.
· Disrupt financial planning, staffing stability and curriculum breadth, affecting the education of current pupils.
· Contravene the DfE expectation that place planning should avoid the creation of unnecessary surplus places and should be aligned with robust SCAP forecasts.
Therefore, I wish to make Sawtry Village Academy and Meridian Trust’s position clear:
We fully support the new school for the new community, but the evidence shows that opening in 2027 is premature and would create a materially harmful oversupply of places. SCAP-based projections clearly indicate that the earliest opening date that aligns with demonstrable local need is 2029.
This maintains educational stability in the region while still ensuring that the Alconbury Weald development ultimately receives a dedicated secondary school when demand genuinely warrants it.
In light of the above, I request that DEMAT:
1. Amend the proposed opening year to align with the demonstrable need shown in SCAP forecasts, i.e. September 2029.
2. Continue to work with local schools and the Local Authority to ensure that place planning meets statutory duties and best practice as outlined in DfE guidance.
3. Ensure that the final admissions policy and opening phasing reflect realistic local demand rather than parental preference or aspirational projections.

