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Working from different perspectives with common goals

Weaving interconnected issues, priorities, needs, and solutions

Seeking diverse and historically marginalized perspectives

Looking for “yes, and” 

The process is a product

L E S S O N S  F R O M  O U R  C B O  C O N S O R T I U M  W O R K



WEAN’S Environment and Planning Survey
This brief survey provided a chance for
community to share perspectives on the
environmental issues of concern, ecosystems
of importance, and places worthy of care. 

Fewer than half of survey respondents heard
about the survey through WEAN’s website 
and newsletter, while more than half heard
about it through Island County, the Whidbey
News Times, the South Whidbey Record, or
other channels. 

Results from this survey will be shared in
today’s presentation.

With WEAN, Island Roots Housing, and
Agricultural Resources Committee of Island
County, contractor Mary Elizabeth Himes and
subcontractor Maria Diaz engaged in both
open-ended and survey-driven dialog with
community members of Color. 

Questions were presented in a variety of
methods and languages, including
written/spoken, online/in person,
English/Spanish/Tagalog.

Feedback about the survey was at least as
informative as survey results themselves.

Consortium’s BIPOC Engagement & Surveying

L E S S O N S  F R O M  S U R V E Y E D  C O M M U N I T Y  



E N V I R O N M E N T  A N D  P L A N N I N G :  L O C A T I O N  O F  R E S P O N D E N T S

Photo of an exhibit of indigenous place names, from Hibulb Cultural Center

3 5 2  R E S P O N S E S
I N  T O T A L



H O W  R E S P O N D E N T S  L E A R N E D  O F  T H I S  S U R V E Y  O P P O R T U N I T Y



98.58%
Groundwater

Contamination

92.90% Habitat Decline

90.63% Aquifer Recharge

90.34% Wetland Loss

89.49% Stream Health

87.50% Farmland Loss

83.52%
Natural and Climate

Disasters

82.39% Growler Noise

81.82% Beach Loss

81.53% Invasive Weeds

80.97% Prairie Loss

76.70% Fireworks

75.85% Logging

P E R C E N T A G E  O F  R E S P O N D E N T S  W H O  A R E  “ V E R Y ”  O R
“ S O M E W H A T ”  C O N C E R N E D  W I T H :



76.1% are "very concerned" about groundwater contamination.

69.3% are "very concerned" about habitat decline. 

61.1% are "very concerned" about growler noise.

60.2% are "very concerned" about wetland loss. 

58.5% of respondents are "very concerned" about aquifer recharge.

55.7% are "very concerned" about stream health. 

A R E A S  W I T H  S T R O N G E S T  “ V E R Y  C O N C E R N E D ”  R E S P O N S E

9 out of 10 respondents were “very” or “somewhat” concerned about groundwater contamination,
habitat decline, aquifer recharge, and wetland loss. Other areas of heightened concern are
growler noise, farmland loss, and stream health. Notably, ZERO respondents selected “not at all
concerned” about stream health—every single respondent had some level of concern. 



C O N C E R N S  A B O U T  S T R E A M  H E A L T H  S H A R E D  B Y  C O U N T Y

Concerns about stream health were discussed in detail by
county commissioners and health department staff at a
March 13, 2024 work session. These survey results may in
part show that the county has succeeded in educating the
public about this out-of-balance aspect of ecosystem care.

To see the Island County Surface Water Quality Monitoring
Program 2022-2023 Annual Report, visit
https://www.islandcountywa.gov/AgendaCenter/ViewFile/Ag
enda/_03132024-717

“’The data are ‘pretty horrifying,’ Commissioner Melanie Bacon
said at the March 13 Island County work session. ‘This is saying
we have as many bad as we have good, and so it seems to me
this is something we should be addressing in our comp plan.’”

—Whidbey News Times, March 26, 2024 



Enforcing critical areas ordinances

Expanding, protecting, and restoring riparian buffers

Identifying and investing in areas of highest concern

Enforcing mitigation requirements and increasing mitigation

compliance standards

Improving wastewater treatment practices and enforcement

Shifting from stormwater management to water recapture 

And more

O P P O R T U N I T I E S  I N  S T R E A M  &  W E T L A N D  P R O T E C T I O N



P R O T E C T I N G  W I L D L I F E  C O R R I D O R S ,  M I G R A T I O N  R O U T E S ,  K E Y
H A B I T A T  T H E  H I G H E S T  P R I O R I T Y  O F  R E S P O N D E N T S

The second highest priority conservation action for survey respondents was protecting and
restoring salmon & forage fish habitat. 



F O R E S T S  I D E N T I F I E D  A S  I N  H I G H E S T  N E E D  O F  I N C R E A S E D
P R O T E C T I O N  B Y  M O R E  T H A N  1 / 3  O F  R E S P O N D E N T S

Wetlands were identified by one in four respondents as the ecosystem in highest need of
increased protection; shorelines by one in five. 



Reforming PBRS & CFF to incentivize conservation

Expanding Critical Drainage Areas

Prohibiting lifting development moratoria on logged land

Advocating to Washington State for island-specific considerations

Incentivizing restoration of contiguous and interconnected habitat 

Monitoring the health and habitat of indicator species populations

Improving utilities and infrastructure

And more

O P P O R T U N I T I E S  I N  F O R E S T  &  A Q U I F E R  P R O T E C T I O N



R E Q U I R I N G  L O W - I M P A C T  D E V E L O P M E N T  A N D  D R A I N A G E
P L A N S  F O R  A L L  N E W  C O N S T R U C T I O N  A  P R E F E R R E D  S T R A T E G Y ,
M A R K E D  “ V E R Y  H E L P F U L ”  B Y  1 9 9  ( 5 6 . 5 %  O F )  R E S P O N D E N T S

Building
bulkheads on
shoreline
property

Top answer:
marked by 133
respondents as
“very harmful” 

Expanding tax
benefits for
natural
conservation
on private
property  

Top answer:
marked by 143
respondents as
“somewhat
helpful” 

Expanding
waste
diversion
(compost,
recycling)
programs 

Top answer::
marked by 161
respondents as
“very helpful”

Investing in
carbon-neutral
development 

Top answer::
marked by 133
respondents as
“very helpful”

Investing in a
sewer or septic
alternative
system for
Clinton 

Top answer::
marked by 144
respondents as
“neutral”  

Investing in a
sewer or septic
alternative
system for
Freeland 

Top answer::
marked by 133
respondents as
“neutral” 

Removing
bulkheads built
without a
permit on
shoreline
property

Top answer::
marked by 118
respondents as
“very helpful”

Requiring low
impact
development
and drainage
plans for all
new
construction

Top answer::
marked by 199
respondents as
“very helpful”

Restoring and
repairing
under-utilized
housing

Top answer::
marked by 158
respondents as
“very helpful”



H I G H L I G H T I N G  A R E A S  O F  C O N S E R V A T I O N  N E E D

Deer Lagoon,
Maxwelton
wetlands,
Holmes
Harbor, Penn
Cove, and
more  were
highlighted as
in need of
restoration.
Full list of
ecosystems
and places
highlighted as
in need of
care will be
shared via
email.



W h a t  p r o c e s s e s  a r e  i n  p l a c e  t o  p r o t e c t  o u r  s h o r e l i n e  a r e a s  f r o m  h a r d  a r m o r i n g ?

W h a t  c a n  b e  d o n e  t o  i m p r o v e  t h e  e n f o r c e m e n t  o f  I s l a n d  C o u n t y  e n v i r o n m e n t a l
r e g u l a t i o n s ?

H o w  a r e  w e  g o i n g  t o  p l a n  f o r  m a n a g e d  r e t r e a t  f r o m  c o a s t a l  a r e a s  t h a t  a r e  o r  w i l l  b e
e x p e r i e n c i n g  m o r e  f l o o d i n g ?  

H o w  a r e  w e  g o i n g  t o  e n c o u r a g e  s e c o n d - h o m e  o w n e r s  t o  s t o p  d o i n g  s h o r t  t e r m  r e n t a l s ,
m a k i n g  t h e i r  h o u s i n g  a v a i l a b l e  f o r  w o r k i n g  f a m i l i e s  o f  I s l a n d  C o u n t y ?   

H o w  a r e  w e  g o i n g  t o  a l l o w  f o r  s m a l l e r  h o m e  o r  u n c o n v e n t i o n a l  h o u s i n g  t o  b e  b u i l t  i n
u r b a n  g r o w t h  a r e a s ?   

H o w  w i l l  y o u  m i t i g a t e  t h e  n o i s e  e m i t t e d  b y  t h e  N a v y ' s  G r o w l e r  j e t s ? *

H o w  d o  y o u  i n t e n d  t o  i m p l e m e n t  p r o t e c t i o n s  f o r  l i s t e d  s p e c i e s  a n d  h a b i t a t s ?  

H o w  a r e  m a r i n e  l i f e  a n d  m a r i n e  s h o r e s  c a r e d  f o r ?

* A  s i g n i f i c a n t  m a j o r i t y  o f  q u e s t i o n s  r e l a t e d  t o  j e t  n o i s e ,  a n d  a  d e s i r e  t o  u n d e r s t a n d
I s l a n d  C o u n t y ’ s  w i l l i n g n e s s  a n d  a b i l i t y  t o  i n t e r v e n e  a n d  p r o t e c t  c o m m u n i t y  f r o m
G r o w l e r  n o i s e  a n d  p o l l u t i o n .  

E X A M P L E  Q U E S T I O N S  F R O M  S U R V E Y  R E S P O N D E N T S



T A K E A W A Y S :  S T R A T E G I E S  F O R  G R E A T E R  E N G A G E M E N T

L o o k  f o r
c o m m o n  g o a l s

Farmers,
environmental
advocates, and
affordable housing
advocates share the
goals of enhancing
community
infrastructure to
support health,
increase resilience,
and more equitably
enhance the best
qualities of our islands. 

Our laws, policies,
and previous
comprehensive plans
—in Island County
and around the state
—have
disproportionately
been shaped by
people with identities
of privilege. Some
voices are missing
from the
conversation. 

Our community has
changed a lot since
2016 and will
continue to change.
Circumstances—
including climate
change—require us
to become more
nimble, adaptive,
regenerative, and
interdependent. We
need creativity in
planning.

Time, space, and
thoughtful design for
collaborative and
inclusive dialog is, in
itself, an exercise in
being the kind of
community we need
—well-resourced,
interconnected, and
moving together
toward a healthy,
equitable, and
resilient future.

S e e k  n e e d e d
v o i c e s

H o s t  c r e a t i v e
s p a c e

T h e  p r o c e s s  i s
a  p r o d u c t



Questions?
Email ed@whidbeyenvironment.org with any questions that can’t
be answered today. 


