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Description automatically generated]Regular Council Meeting, Monday, September 8, 2025

Council Present: Cathy Feighner, Jerilou Gallagher, Jim Mayer & Rick Wilson
Absent:  Jason Blemaster & Keith Kaminski
Also, Present:  Janell Dunham, Julie Henry & John Ney 
		 
	
President Janell Dunham called the meeting to order at 7:02 pm.

Motioned by Jim Mayer, seconded by Jerilou Gallagher, to accept the August 4, 2025, meeting minutes.  Motion carried.   4 – YEAS 0 – NAYS
Motioned by Cathy Feighner, seconded by Rick Wilson, to accept the agenda with the addition of 9A New Blight.  Motion carried.  4 - YEAS 0 – NAYS
Motioned by Jerilou Gallagher, seconded by Jim Mayer, to accept the transaction report.  Motion carried.  4 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Cathy Feighner, to pay the current bills.  4 – YEAS 0 – NAYS

DPW Report – AUGUST25
Water
-JULY Monthly Operating Report and sample results submitted- 8/8/25, AUGUST bacti sample- 8/13/25
-Water meters installed to date – 101 
-EJ Hydrant installed at ESLEY/ALLOR intersection.
-Second hydrant on order for Railroad/Sickles location. Operating stem snapped at valve base from corrosion same as the last hydrant that is in need of being replaced. There are an additional 4 hydrants of this same age we can expect to have this same non-repairable failure. 
-Submitted final TMF grant paperwork to EGLE with Spicer on 7/28
-Spicer gathering data for WRS.
-completed Generator maintenance at well house on 8/28/25 
Wastewater
-JUN/JUL/AUG/SEP (NO Discharge) DMR submitted- 
- Cell #1 West Aerator bearing failure-6/6/25. In process of rebuilding lower pump shaft. Bearings and seals have all been delivered. Need assembly still. Complete lower unit replacement $5432.70 plus freight
-Plummers to begin measuring and cleaning to order the liners for the Arnold/E.Fulton sewer lining project 1st or 2nd week of September.
-Lagoon fencing needs repairs. Some trees have been removed from creek and fence line. Hole in discharge pipe to creek suspected, further investigation needed
-Lagoon discharge monitoring reports were revised to show new calculated discharge amounts for all of 2024 discharges on 8/26/25.
-NuSystems (Clearbrooke) submitted odor prevention proposal for lagoon. Still looking at other possible options (Hydrogen Peroxide) or modifications to NuSystems proposal
-completed generator maintenance on Lakeside Dr #1 station on 8/29/25
Streets
-Robinson St. fog coat completed 9/2. Gathering painting quotes for parking. County contractor to paint center line and fog line for both Railroad street and Robinson Street along with RR crossing marks. Do we want this to be a yearly painting?
- Quote from McKearney for street repairs various areas.
-Multiple trees in right-of-way need removal. Awaiting bids
General
-Ballfield fence partial replacement delayed by installers
-Blemaster Plumbing has new wash sink with mount in stock
-Flower planters will be removed mid-September weather depending
-Commercial Door and frame ordered for entry door at community center $1398.60 (half-lite 24’ x 30.5” window) (Installation to be done by Brian Kipp $300)
FD building
-missing siding 2nd story area (west side)
-Commercial door slab ordered for north entry at FD- $837.20 (Brian Kipp to install $100)
 
Equipment

John Ney III  8/4/2025

The painting of the street lines was brought up, and Jim Mayer said he would check with the road commission and also investigate whether we could have it done yearly by the county.  Jim Mayer will communicate this to John Ney.  

COMPTROLLER
Julie indicated that she received a call from Elvo, the card company we use for card payments, stating that if you are already doing business with them, they will set up a website for free and then maintain it for $99.00 per month.  Jim Mayer made a motion to move forward with this proposal, supported by Rick Wilson.  Motion carried. 4 – YEAS 0 – NAYS

Julie also received a complaint from a resident about the property at 305 Robinson Street.  

NEW BUSINESS
WATER/SEWER RATES & INSTALLATION OF REMAINDER OF METERS 
John, Julie & Janell discussed the findings from the rate study that the Michigan Rural Water Association (MRWA) had done for the village.  The proposal that will take effect on January 1, 2026, is as follows:
	WATER:     	Ready-to-Serve Fee		$43.00
			Usage in 1,000 gallons		$  6.00
	SEWER: 	Ready-to-Serve Fee		$28.00
			Usage in 1,000 gallons 	$  5.00
(matching water usage)
Along with a 3% increase every January 1.  Rick Wilson made a motion to approve the proposal, seconded by Jim Mayer.  Motion carried.  4 – YEAS 0 – NAYS.

Julie & John will work together and get a list of remaining meters that need to be installed by November 1, 2025.  If you do not have a new meter installed by November 1, 2025, there may be a monthly fee that will be added to your monthly bill until the meter is installed.  


No further business, motion to adjourn at 8:40 pm.  Motion carried.
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