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Description automatically generated]  Regular Council Meeting – Monday, November 4, 2024

Council Present: Jason Blemaster, Cathy Feighner, Jerilou Gallagher, Jim Mayer, Bob Sali & Rick Wilson
Also, Present:  Janell Dunham, Julie Henry & John Ney

President Janell Dunham called meeting to order 7:01 pm

Motioned by Jason Blemaster, seconded by Rick Wilson, to accept the October 14, 2024, meeting minutes.  Motion carried.  6 – YEAS 0 – NAYS
Motioned by Jim Mayer, seconded by Jerilou Gallagher, to accept the agenda.  Motion carried.  6 - YEAS 0 - NAYS
Motioned by Jason Blemaster, seconded by Cathy Feighner accept the transaction report.  Motion carried.  6 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Jim Mayer, to pay the current bills.  Motion carried.  6 – YEAS 0 – NAYS

DPW
E Fulton Street to E Alba Street along Arnold Street there was big rock that fell through the sewer pipe.  Rock had to be removed and pipe repaired before pipe liner could be installed.

November discharge at lagoon had to double the amount of Ferric Chloride as usual to get phosphorus to permitted discharge level.

John has a plan SOP in place to use Village of Fowler’s pontoon to do a 2nd treatment of phosphorus as needed with ferric chloride.

John stated that he is having to transport waste water samples in coolers now.

John has to now prepare and keep calibration logs for 7 years for PH & DO Meters.

John spoke briefly about the Spicer Capacity Study at the lagoon and there was some information on pond 3 that was found.

Sludge Judge needs to be done on ponds 2 & 3.

Notices to residents that had to be sent out per the State of Michigan/EPA regarding the service line materials has been sent.  This will be a yearly notice that is required of any service line that is labeled unknown or in need of replacement in the DSMI document (Distribution System Materials Inventory) .  

John has replaced 10% of meters as of this date.

COMPTROLLER
Julie told the council that the hall had been rented and after renting there were black spots throughout the center, she received some pictures & video from the renters and there were no black spots on the carpet.  The carpet was cleaned, and it was determined that the renter would be responsible for the reimbursement of the cleaning.

Julie had given all council members a copy of the contract that will expire on December 31, 2024.  There will be a special meeting on Tuesday, November 12, 2024, at 6:00 pm to discuss the contract.

Julie read a letter to the council from a resident about the pickup of leaves.  This has been a discussion the village has discussed, and it is not feasible for this service due to funding and manpower.

OLD BUSINESS

NEW BUSINESS
Don’t forget to vote, November 5, 2024

2024 Lighting Contest, 1st place - $250.00; 2nd place $150.00 & 3rd place $100.00.  Judging will take place on Sunday, December 22, 2024.  

No further business, motion to adjourn at 7:45 pm by Bob Sali, seconded by Jason Blemaster.  Mo
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