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AI-generated content may be incorrect.]  Regular Council Meeting –Monday, March 4, 2024
Council Present: Jason Blemaster, Cathy Feighner, Jerilou Gallagher, Jim Mayer, Bob Sali & Rick Wilson 
Also, Present:  Janell Dunham, Julie Henry & John Ney


President Janell Dunham called meeting to order 7:00 pm 

Motioned by Rick Wilson, seconded by Jerilou Gallagher, to accept the January 5, 2024, meeting minutes.  Motion carried.  6 – YEAS 0 – NAYS 
Motioned by Jim Mayer, seconded by Jason Blemaster, to accept the agenda with correction of (a.) being Water Meters and (b. 911) Representative.  Motion carried.  6 - YEAS 0 - NAYS 
Motioned by Jim Mayer, seconded by Jerilou Gallagher accept the transaction report.  Motion carried.  6 – YEAS 0 – NAYS 
Motioned by Rick Wilson, seconded by Cathy Feighner, to pay the current bills.  Motion carried.  6 – YEAS 0 – NAYS 
Motioned by Rick Wilson, seconded by Jim Mayer to accept the January 19, 2024, SPECIAL BUDGET meeting minutes.  Motion carried.  5 – YEAS 0 – NAYS

DPW 
John stated that he registered for the MRWA Conference ($375.00 for the week) in Mt. Pleasant.  He will not be needing hotel accommodation as the conference is a week later than normal and he will be commuting back and forth. 

Two weeks ago, the water residual meter that was purchased back in 2009 with some grant money broke so he purchased a new one and should be $1600.00.

John has 7 water meters installed, hoping to get a few more in so training can start.  John stated that he gave them Julie’s information to contact her for software training also.

John stated that the ODO Meter had broken.  This is a 100% needed replacement as it is used frequently.  USABluebook quote is $1236.00 with a 5–6-week delivery or Amazon has one for $1242.64 and delivered on Friday.  This will be an item that should be a shared sewer expense.   Jason Blemaster made a motion for John to go ahead and purchase the ODO Meter from Amazon, seconded by Jim Mayer.  Motion carried.  6 – YEAS 0 - NAYS

John spoke to Seilers and for the completion of the erison project on the lagoon pond 2 would be $60,000.00 - $65,000.00.  This includes completing the fabric in clay & limestone.  When this id sone ponds 1 & 2 will be completely restored.

John has not yet received any quotes for a new fence at the lagoon.

Window have been measured & ordered for the fire hall.

Has not received any quotes for the doors at the Community Center & Fire Hall.  He is going to call 2 more prospects.  

A question was asked of John about the stones/rocks that have been pushed in residents’ yards, when will that be repaired.  John stated that it is a little early yet to fix areas, he likes to have warmer weather before he touches off some areas.  

COMPTROLLER 
Julie shared that the contract with Hometown Decoration and Display, LLC is up and the new contract for holiday season 2024, 2025 and 2026 will be 12 components at $75.00 each for a total of $900.00.  Jim Mayer made a motion to sign and approve the contract for the 2024, 2025 and 2026 holiday seasons with Hometown Decoration and Display, LLC, seconded by Rick Wilson.  Motion carried.  6 – YEAS 0 – NAYS

OLD BUSINESS
Water meters – already discussed early in the DPW portion of meeting.

Janell spoke with Dave Rapacz, Gratiot County Central Dispatch Director, about getting information to our 911 rep Becky.  He asked Janell if she would get a current email address for her and let him know as he said he has been sending emails to her but cannot verify if it is the correct email or not.  Janell will get this info and pass it along to Dave.
                                                                                                                                                       

NEW BUSINESS 
Community Center had a renter that left the center in a mess:  coloring on the linoleum that didn’t come off with floor cleaner, trash not taken out, food on walls, floors not swept or cleaned, red & blue stains on the carpet, utensils left on the counter, stove dirty and tables were not washed down after use.  Refund deposits were discussed, which at this time is $15.00, maybe a check list of items that the renters are responsible for, and that the center needs to be checked every time after someone rents it, also that the rent be increased with a larger refund to the renter if cleaned properly. Jason Blemaster made a motion that effective immediately the rental rate for village residents would increase to $150.00 and non-village residents would be $200.00 with a $50.00 deposit refund if the center is cleaned as expected, seconded by Jim Mayer.  Motion carried.  6 – YEAS 0 - NAYS	

Cabinet and commercial air fresheners were discussed, and Julie had done some research on air fresheners, and it came to the question, if there were motion censored fresheners.  She was unsure about that as she only researched timed air fresheners.  These items were tabled until our April 1, 2024, meeting and Julie will gather more information on the possibility of motion air fresheners and a cabinet with a locking door for supplies for the community center. 

Jim Mayer made a motion to pay Jerilou Gallagher $50.00 for the extra cleaning to be done for the mess that had been left.  Jerilou was also asked to think of a rate of pay she would except for cleaning the center at least every two weeks and after every rental, seconded by Bob Sali.  Motion carried.  6 – YEAS 0 – NAYS

Sewer Authority Board – Janell addressed to the board that she would like to continue to attend the meetings but doesn’t want to make meetings be in the evening, due to her schedule.  She wanted to know if she could appoint or if someone would volunteer to attend these meetings.  She stated the next meeting would be on Monday, April 1, 2024, at 10:00 am and the board meets quarterly.  It was discussed at the last sewer authority board meeting that the bylaws/procedures needed to be revisited and restructured in some areas.  Julie and Janell both have requested meeting minutes for the last 2, if not more, of the meeting minutes as they feel that the village should also have copies for their reference as well as the township.
										                                              
No further business, motion to adjourn at 8:40 pm by Bob Sali, seconded by Jason Blemaster.  Motion carried.
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