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Description automatically generated]  Regular Council Meeting – Monday, January 6, 2025

Council Present: Jason Blemaster, Cathy Feighner, Jerilou Gallagher, & Rick Wilson
Also, Present: Janell Dunham, Julie Henry & John Ney (later attended)
Absent: Jim Mayer
 Visitors: Keith Kaminski


President Janell Dunham called meeting to order 6:59 pm

Motioned by Rick Wilson, seconded by Cathy Feighner, to accept the December 9, 2024, 2024, meeting minutes.  Motion carried.  5 – YEAS 0 – NAYS
Motioned by Jason Blemaster, seconded by Jerilou Gallagher, to accept the agenda as presented.   Motion carried.  5 - YEAS 0 - NAYS
Motioned by Jason Blemaster, seconded by Rick Wilson to accept the transaction report.  Motion carried.  5 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Cathy Feighner, to pay the current bills.  5 – YEAS 0 – NAYS

VISITORS
Keith attended the meeting as a candidate for the open council seat.  Jason Blemaster made a motion to install Keith Kaminski as the new council member, seconded by Cathy Feighner.  Motion carried.  5 - YEAS 0 – NAYS  Julie sworn Keith in.  

DPW – DEC 2024 received an outline to read to council from John
Water
-NOV Monthly Operating Report and sample results submitted 12/3/24, DEC bacti sample 12/2/24 
-Water meters installed to date – 99 (2 meters not accessible, 1-meter needs further plumbing modifications, 3 appointments made with no answer at the door, 1 meter required full shut off and new isolation valves installed)
 -Hydrant to be replaced at Allor/Esley intersection still on order
-Working with Spicer to keep DSMI updated with findings from interior inspections of service lines
-Continue to look for clarification of galvanized service lines needing replacement or not
-EGLE Site Survey is due on next visit scheduled for 1/15/25.  Discussion will take place concerning Reliability Study, General Plan and Capital Improvement plan all being due for update.  The Reliability Study and General Plan were last done in 2014.  They are due every 5 years unless a waiver is granted, which the village was granted upon my application, but one waiver is allowed.  These were last done for us by Spicer Group in 2014.

Wastewater
-DEC lagoon discharge completed/NOV Discharge Monitoring Report submitted
-capacity Study for lagoon system was delivered by Spicer and sent on to EGLE, phone discussion followed.  Meeting with EGLE scheduled for 1/9/25 to discuss lagoon capacity
-New interpretation of Discharge Permit for Lagoon will lead to samples being delivered to lab every day of a discharge and the day after a discharge is finished
-Typical lagoon discharge days now include 3 trips to the lagoon area and one trip to Alma Wastewater Lab, these requirements significantly take up most of the regular wok day
-Maintenance on Robinson St Generator completed.  Battery and oil/filter change

Streets
-5 winter events in DEC that required winter streets maintenance
-Pallet of Salt bought and picked up 12/13/24

General
-Water heater at Community Center was disinfected 12/11/24.  Smell has not been noticed returning 
-Community Center entry door has been repaired.  Spring inside push bar replaced.
-Burnt out lights in Fire Hall were replaced using LED fixtures at GESA expense

Equipment
-At this time no replacement for the 1997 Chevy 1500 has been found
-Tires replaced on 2021 F-250 12/11/24
-Sterling Dump Truck – Transmission maintenance 12/23/24

OLD BUSINESS
John had provided some information on his contract.  He was asking for COLA adjustment to be included and also implement the holiday schedule that Gratiot County employees are paid for.  Julie was asked to search past contracts.  A Special Council meeting was set for Monday, January 13, 2025 at 6:00 pm to discuss this proposal.  

NEW BUSINESS
Janell spoke about the Gratiot County Blight information that the village has been receiving.  The county provides a weekly update to all matters they are engaged in with municipalities that are part of the Blight Eradication Service.  Julie has been contacted by a lawyer for FOIA information on Planning Zoning Commission and has returned all information to the lawyer.  No further information or contact, as of this meeting date, has been requested.

No further business, motion to adjourn at 8:48 pm by Keith Kaminski, seconded by Jason Blemaster.  Motion carried.
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