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Description automatically generated]Regular Council Meeting, Monday, December 1, 2025

Council Present: Jason Blemaster, Cathy Feighner, Jerilou Gallagher, Keith Kaminski, Jim Mayer & Rick Wilson
Also, Present:  Janell Dunham, Julie Henry & John Ney 
		 
Visitors: Steve Sopocy, Gratiot County Commissioner, Bryan & Judy Lintenmuth and Charlie Burgtrof
President Janell Dunham called the meeting to order at 7:18 pm.

Motioned by Rick Wilson, seconded by Keith Kaminski, to accept the November 3, 2025, meeting minutes.  Motion carried.   6 – YEAS 0 – NAYS
Motioned by Jason Blemaster, seconded by Jim Mayer, to accept the agenda.  Motion carried.  6 – YEAS 0 - NAYS
Motioned by Jason Blemaster, seconded by Cathy Feighner, to accept the transaction report.  Motion carried.  6 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Jerilou Gallagher, to pay the current bills.  6 – YEAS 0 – NAYS

DPW Report – NOVEMBER25
Water
- OCT Monthly Operating Report and sample results submitted – 11.6.25, NOV bacti sample - 11.11.25
- Water meters installed to date – 139 (Nov count John – 10/ Blemaster Plumbing & Heating – 2)
- There ae an additional 4 hydrants of this same age we can expect to have this same non-repairable failure.  A grant has been or will be submitted by Julie to help cover the cost of this.  Grant was denied.
- Submitted final TMF grant paperwork to EGLE with Spicer on 7.28.25
- Spicer gathering data for WRS (Water Reliable Study)
- Continued higher than normal MISS DIG locates for new consumer power poles (WATER)
Wastewater
- Nov lagoon discharge 11.4 – 11.6 DMR submitted – no October discharge
- Cell # 1 West Aerator bearing failure – 6.6.25.  Purchasing new pump shaft for $5,744.70.  INSTALLED
- Lagoon fencing needs repairs.  We have made some repairs; more work is needed.  Some trees have been removed from creek and fence line.  Hole in discharge pipe to creek suspected, further investigation needed
- NuSystems (Clearbrooke) monitoring H2S gases throughout the system to come up with complete plan to reduce corrosion and odor
- Continued higher than normal MIS DIG locates for new consumers power poles (SEWER)
Streets
- Parking area lines have been painted
- McKearney for street repairs in various areas.  COMPLETED
General
- Steps to truck garage replaced by Brian Kipp on west side
- Park Signs?  Get cost/Design
FD building
-missing siding 2nd story area (west side) Brian Kipp? NEED TO GET BID
Equipment
- Snow blower for tractor?  GET BIDS

John Ney III  8/4/2025
	Jim
		-Surgery of 11/13/25
** Thank you!  Help checking pumps from council members.


COMPTROLLER
Julie asked about attending the MMTA (Michigan Municipal Treasurer Association) Winter Workshop, January 15 -16, 2026.  Motioned by Jim Mayer, seconded by Cathy Feighner, to allow Julie to attend this workshop. Motion carried. 6 – YEAS 0 – NAYS


NEW BUSINESS
With all questions answered during the Public Hearing that was held this evening, December 1, 2025, before the regular council meeting, Rick Wilson made a motion, seconded by Jim Mayer to do a 1 time turn off & on for seasonal residents at no charge; any additional turn off & on would be $50.00.  Motion carried

Judging for the Christmas Lighting Contest will be on Sunday, December 21, at 7:00 pm.  Bob Baxter, Tom Clark & Steve Sopocy will be asked to be judges.

No further business, motioned by Jason Blemaster to adjourn at 8:19 pm, seconded by Keith Kaminski.  Motion carried.
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