[image: A green circle with white text and a map in the middle

Description automatically generated]  Regular Council Meeting – Monday, December 9, 2024

Council Present: Jason Blemaster, Cathy Feighner, Jerilou Gallagher, Jim Mayer & Rick Wilson
Also, Present:  Janell Dunham, Julie Henry & John Ney (later attended)

President Janell Dunham called meeting to order 7:00 pm

Motioned by Rick Wilson, seconded by Cathy Feighner, to accept the November 4, 2024, meeting minutes.  Motion carried.  5 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Jim Mayer, to accept the November 12, 2024, SPECIAL MEETING Minutes.  Motion carried.  5 – YEAS 0 - NAYS
Motioned by Jim Mayer, seconded by Jason Blemaster, to accept the agenda with the addition of adding door and stinky water at the Comm Ctr.  Motion carried.  5 - YEAS 0 - NAYS
Motioned by Jason Blemaster, seconded by Rick Wilson to accept the transaction report.  Motion carried.  5 – YEAS 0 – NAYS
Motioned by Jim Mayer, seconded by Cathy Feighner, to pay the current bills.  Including Plummer’s Environmental Services, LLC.  Motion carried.  5 – YEAS 0 – NAYS

DPW – NOV 2024 received an outline to read to council from John
Water
-Annual well testing completed by Northern Pump
-Water meters installed to date – 94
-Hydrant to be replaced @ Allor/Esley intersection still on order
-Working with Spicer to keep DSMI updated with findings from interior inspections of service lines
-Continue to look for clarification of galvanized service lines needing replacement or not
 
Wastewater
-Solid cover for by-pass structure at Robinson St lift station delivered and in place
-Plummer’s lined the 10’ sanitary sewer from E Fulton Street to E Elba Street along Arnold Street on 11/6
-Manhole structure at E Fulton Street/Arnold Street intersection was lined on 11/13 by Plummer’s
-NOV lagoon discharge was completed
-Capacity Study for lagoon system was delivered by Spicer.  Study will be sent on to EGLE

Streets
-Intersection at E Fulton Street/Arnold Street was paved by McKearney on 11/12

General
-Christmas lights were hung 11/25 using a rental man lift from Pine Creek Rental, and Perrinton staff as the cost of having Town and Country Electric assist has increased to a point where it was cost effective to do the project in house with rental equipment

Equipment
-Should any time be put into possible options of replacing the equipment below, if so what direction?  New, used less than 5 years old, used less than 10 years old, used less than 20 years old, any options/features included or not to be included?
	
-1997 Chevy 1500

Julie shared a couple of tire quotes from Discount Tire in Stanton, John had dropped off.  Jim Mayer made a motion for John to purchase 4 new Falson Tires, seconded by Cathy Feighner.  Motion carried.  5 – YEAS 0 - NAYS

COMPTROLLER
Julie asked the council to attend MMTA Winter Workshop and lodging in Lansing, MI on January 16 – 17.  Jason Blemaster made a motion to allow Julie to attend this conference and lodging accommodations, seconded by Jerilou Gallagher.  Motion carried. 5 – YEAS 0 – NAYS

Julie spoke to the council concerning the posting of meeting minutes as there is nothing in our procedures stating if minutes should be posted before or after approval, which would be the following month.  Jason Blemaster made a motion to approve the 12-2024 Resolution for Approved Posting Meeting Minutes stating minutes would be posted after approval, seconded by Rick Wilson.  Motion carried 5 – YEAS 0 – NAYS

Julie also shared a complaint concerning the accumulation of things (vehicles not being moved, Motor home not moved) getting out of hand at a resident’s property.  Julie was instructed to send a blight letter to this property owner.
 
OLD BUSINESS
Christmas Light Contest will be judged on Sunday, December 22, 2024, at 7:00 pm.

NEW BUSINESS
Jim Mayer stated that the County had been out and measured Main Street, and a bid will be sent to the village.  

John stated that he can not find anyone who will replace the entry door at the Community Center.  He has made a call to Mr. Bates to see if it can be fixed.  

The possibility of new flooring in the Community Center was discussed and give estimates on possibilities.  T was suggested to do an expense vs. revenue for the Community Center be visited.

The water heater at the community center has been having some smell issues.  Jason Blemaster suggested to John to chlorinate it and that it has an aluminum rod in it and not sure this would be a fix or not, his recommendation would be to replace it with an electric rod however, it would cost in the area of $400 - $500 dollars.  

Julie was asked to post a sign informing residents about the open seat on the Village Council due to Bob Sali’s passing.  She will post on the office door & post office.

More discuss on a replacement for the 1997 Chevy pickup for the DPQ was discussed and Jason Blemaster made a motion to approve John to look for a 2010 – 2017 pickup in the area of $15,000.00 and give authority for him to purchase if he feels it is what is a good purchase and would serve the village needs. 


No further business, motion to adjourn at 8:30 pm by Jason Blemaster, seconded by Cathy Feighner.  Motion carried.
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