[image: A green circle with white text and a map in the middle

Description automatically generated]Regular Council Meeting, Monday, August 4, 2025

Council Present: Cathy Feighner, Jerilou Gallagher, Keith Kaminski, Jim Mayer & Rick Wilson
Absent:  Jason Blemaster
Also, Present:  Janell Dunham, Julie Henry & John Ney 
		 Visitor: Steve Sopcy, Margaret & Eric Fowler, Charles Thomas & Amanda Seger
	
President Janell Dunham called meeting to order 7:05 pm

Motioned by Jim Mayer, seconded by Rick Wilson, to accept July 2, 2025, meeting minutes.  Motion carried.   5 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Jim Mayer to accept the agenda with the addition of C: Summerfest.   Motion carried.  5 - YEAS 0 - NAYS
Motioned by Jerilou Gallagher, seconded by Cathy Feighner to accept the transaction report.  Motion carried.  5 – YEAS 0 – NAYS
Motioned by Rick Wilson, seconded by Jim Mayer, to pay the current bills.  5 – YEAS 0 – NAYS

VISITOR
Eric & Margaret Fowler received a blight letter and they came and wanted to let the council know that they are working on things in their yard.  
Charles Thomas & Amanda Seger attended also because they received a blight letter and they reported that they also have been doing work at getting things in order at the Maple Road property.

DPW – JUly25
Water
-JUNE Monthly Operating Report and sample results submitted – 7.7.25, JULY bacti sample – 7.9.25
-Water meters installed to date – 101
-EJ Hydrant delivered 6.12.25, Miller Bros did try to schedule install while John was on vacation mid-July, trying to get installed ASAP still
-Second hydrant on order for Railroad/Sickles location.  Operating stem snapped at valve base from corrosion same as the last hydrant that is in need of being replaced.  There are an addition 4 hydrants of this same age we can expect to have this same non-repairable failure
-Spicer gathering data for WRS
-Submitted final TMF grant paperwork to EGLE with Spicer on 

Wastewater
-JUN/JULY/AUG/SEPT (No discharge) DMR submitted
-Cell #1 West Aerator bearing failure 6.6.25.  In process of rebuilding lower pump shaft.  Bearings and seals have all been delivered.  Need assembly still.  Complete lower unit replacement $5432.70 plus freight
-Plummers working to get sewer lining into their schedule for Arnold/E Fulton area
-Spray lagoon Herbicide 7.10.25
-Lagoon fencing needs repairs.  Tree in Pine Creek near discharge pipe needs removed as to not make floating foam accumulate.  Some trees have been removed.  Hole in discharge pipe to creek suspected, further investigation needed
-Lagoon discharge monitoring reports will be modified to show new calculated discharge amounts for all of 2024 discharges
-NuSystem (Clearbrooke) submitted odor prevention proposal for lagoon.  Still looking at other possible options (Hydrogen Peroxide) or modifications to NuSystems proposal 

Streets
-Robinson Street crack poured 6.2.25 and chip sealed 6.10.25  Awaiting final fog coat over chip seal as of today
-Quote from McKearney for street repairs various areas
-Multiple trees in right-of-way need removal.  Awaiting bids

General
-Ballfield fence partial replacement delayed by installers
-Blemaster Plumbing has new wash sink with mount in stock

FD building
-Missing siding 2nd story area (west side)

Equipment

COMPTROLLER
Julie asked if she could attend the MMTA Fall Conference in Shanty Creek September 21 – 24.  Jim Mayer made a motion for Julie to attend the conference and hotel accommodation, seconded by Rick Wilson.  Ntion carried.  5 – YEAS 0 – NAYS

Julie will be on vacation August 15 – 23.

NEW BUSINESS
Blight Update:
Julie had a retention schedule for the council’s review, Jim Mayer made a motion to approve the retention schedule, seconded by Keith Kaminaki.  Motion carried.  5 – YEAS  0 – NAYS

The accident that happened after the car show was brought up and Julie will be contacting MML.

No further business, motion to adjourn at 9:12 pm.  Motion carried.
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