[bookmark: 00000001].	Regular Council Meeting- Monday, April 7, 20250 .

..	Council Present: Jason Blemaster, Jerilou Gallagher, Jim Mayer & Rick Wilson
. .	Also, Present: Janell Dunham & John Ney (later attended)
Absent: Cathy Feighner, Julie Henry & Keith Kaminski
President Janell Dunham called meeting to order 7:05 pm
Motioned by Jason Blemaster, seconded by Jim Mayer, to accept March 3, 2025, meeting minutes. Motion carried. 4-YEAS 0-NAYS
Motioned by Rick Wilson, seconded by Jim Mayer, to accept the .a.gend_a. Motion carried. 4 - YEAS O - NAYS
Motioned by Jason Blemaster, seconded by Rick Wilson to accept the transaction report. Motion carried. 4- YEAS 0-NAYS
Motioned by Jim Mayer, seconded by Jerilou Gallagher, to pay the current bills. Motion carried. 4-YEAS 0- NAYS
DPW Report - MAR25
.w.atfil
-FEB Monthly Operating Report and sample results submitted 3//25, MAR bacti sample 3/4/25
-Water meters installed to date- 101
-EJ Hydrant was not correct configuration at pick-up 4/2/25. New hydrant on rush order.
-Spicer has requested remaining funds from TMF for more verification. Waiting on MEC for timeline.
-Continue to look for clarification of galvanized service lines needing replacement or not.
-Spicer has provided quote for WRS (water reliability study) and General Plan work. Letter agreement to be signed by owner as it was approved per FEB25 meeting.
Wastewater
-Leaking air relief valve found along Robinson St- (Eifert quote $7380 to replace with poly unit/stainless hardware and valve if needed)
-NO lagoon discharge in March.
-Lagoon fencing needs repairs. Tree in Pine Creek near discharge pipe needs removed as to not make floating foam accumulate.
-Lagoon discharge monitoring reports will bemodified to show new calculated discharge amounts for all of 2024 discharges.
-Prepping for Lagoon discharge currently, discharge to start 4/8/25
Streets
-Winter street and ROW cleaning has began, along with resuming Wednesday brush pickup weather permitting
.Equipment
-F-150 - Safety Rack and Flashers installed
John shared with the council that they experience some water issues along S Robinson St. by the apartments that may be caused by leaking valves. He obtained a quote from Eifert's in the amount of $7,380 to perform this repair. Motioned by Jim, seconded by Rick Wilson, to accept this quote and have work done.
Jerilou mentioned that the odor of water at the community center was just as bad as it was before the water treatment that was done. Jim Mayer motioned for Blemaster Plumbing and Heating to install electric anode rod to the water heater. Motion carried. 4-YEAS
John mentioned that they will start a 5-day discharge at the Lagoons 4.8.2025. Johns mentioned that updating 6 yield signs on Fulton St.
John mentioned that well #4 in possible needing a pumped replaced and will trouble shoot to determine, and if it is determined the need, he will work to obtain a quote to present o the council.
COMPTROLLER
Julie received a complaint regarding a wondering dog., council has advised the complaint to be directed to Gratiot County Animal Control for assistance. Julie received a blight complaint, and the council directed her to send the

[bookmark: 00000001]residence a blight letter. Julie provided the council with playground equipment quotes for them to review and decide how the village will handle the installation of the equipment. The Beaver's Baseball Team has shown interest in installing for a team project. They have decided to honor their interest before proceeding with equipment company installation.
Janell mentioned that she has not received an update from the Gratiot County blight program since March 5, 2025 and will follow up with this and ask for details regarding ongoing cases.
OLD BUSINESS
Council reviewed Ordinance 1 & 1o. Ordinance 1 seems to be non-applicable to the modern-daytime and Ordinance 1O will be reviewed again to determine if it may now fall under the zoning and planning guidelines.

NEW BUSINESS
The council has asked how to go about increasing the millage, Janell will reach out to understand what is required. No further business, motion to adjourn at 9:15 pm by Rick, seconded by Jason Blemaster. Motion carried.
