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Electoral College members and guests, on behalf of our Board, I’m pleased to present the Chairman’s Report for the 2025/26 season.
It has certainly been another busy year for UWG, with managing our Insurance and QA schemes, various industry representation and the successful renewal of our Commodity levy Order.
Insurance Scheme and Hail Claims
Probably the biggest issue for us this year has been the number of hail claims, due to the numerous large storms covering a large part of the South Island.
This resulted in an unprecedented number of claims, which put considerable pressure on everyone involved including growers, assessors, FMG and UWG. It also highlighted some areas where we felt we could improve, especially around the claims and assessment process.
As a result, UWG held a review meeting in March involving growers, FMG representatives, assessors and industry specialists. This provided a valuable opportunity to discuss what worked well, what could be improved, and some of the complexities that arose during the season.
One of the more difficult issues was separating the initial physical damage caused by hail from subsequent yield losses associated with disease, poor grain fill or other seasonal factors. While these downstream losses can be significant, the current scheme is primarily designed as disaster relief cover for the direct physical loss caused by an insured event rather than as comprehensive crop insurance. 
We did discuss the possibility of extending the cover, but indications were that doing so could possibly double our insurance levy. 
We also reviewed the communication growers receive after lodging a claim. As a result, a new process has been developed with FMG, which will streamline the process following a claim. The main change was moving away from ringing our 0800 number to make a claim to submitting your claim through FMGs dedicated claims email. 
As move through our growing season, we encourage growers who do suffer crop damage to make a claim, in the first instance, by emailing FMG. This speeds up the process, although the 0800 number is still available for those that prefer it.
Levy
Although this past season has seen one of our highest claim years on record, the Board are pleased to announce that this coming year. they have negotiated with FMG to hold the premium the same. 
So, for the2026/27 season, the Board proposes:
•	Insurance levy be held at $3.80/tonne 
•	Level of cover be held at $250/tonne 
 We regard maintaining the premium at this level following such a difficult claims season as a positive outcome, particularly on the back of a reduction to our levy last year as well as a lift in the cover. I would like to acknowledge FMG, our assessors, the Electoral Committee and everyone involved in working through what was a particularly demanding claims season.
Quality Assurance
Our grain QA programme continues to be another important part of UWG's work.
There were some challenges during the year following changes to the audit process, including concerns from growers around audit costs, online auditing and duplication with other assurance programmes.
We have been working with Assure Quality to improve this process and reduce unnecessary duplication, particularly where growers are already operating under recognised programmes such as GAP.
Commodity Levy Order
Another significant piece of work during the past year was the renewal of the Commodity Levy Order.
A referendum was held through August and September, showing a strong result, with approximately 85% voting in favour of retaining the levy. This result provides a strong mandate for UWG to continue its work.
 The application has now progressed through MPI, with the renewed Levy Order coming into effect this month. Thank you to everyone who took the time to vote and to Allison for the considerable amount of work that was required for the renewal process.
Financial Position
UWG continues to maintain a sound financial position, although the lower wheat tonnages are impacting our levy income. 
Steve will give more details in his report but would like to acknowledge him, along with Brown Glassford, for the work on our budgeting and finances. 
Industry Representation and AFIC
UWG also continues to play an active role in wider arable industry representation through the Arable Food Industry Council and Grain and Seed NZ.
There has been considerable discussion during the year about strengthening AFIC's role as the industry's central or "go-to" organisation.
Unlike the dairy and horticultural sectors, arable doesn’t have one obvious organisation that government and other stakeholders can approach when they need an industry-wide view. We believe AFIC is well placed to fulfil more of this coordinating role bringing together the various parts of the arable sector.
New Zealand Grain
A positive development during the year has been the continued promotion of New Zealand-grown grain.
The NZ Grains trademark has been developed to help consumers and food manufacturers identify products produced using New Zealand grain. It provides another opportunity to raise the profile of our industry and encourage greater use of locally produced grain.
New Website
During the year the Board also decided it was time to modernise the UWG website.
The new website has been designed to make it much easier for growers to find the information they need, particularly around insurance claims, contracts, levy information and quality assurance. It also includes a clear three-step claims process and simple contact information.
The website will also provide information about our Directors and Electoral Committee, industry news, the Wheat Awards and other relevant information.
Looking Ahead
UWG's role continues to evolve. While the insurance scheme remains at our core, our responsibilities increasingly extend into quality assurance, biosecurity, industry representation and ensuring growers have a strong and credible voice.
The past season has demonstrated the value of the scheme, but it has also reinforced the importance of growers understanding what the scheme does cover, what it does not.
Acknowledgements
Finally, I would like to acknowledge my fellow Directors — Steve Wilkins, Brian Leadley and Andrew Darling — for the considerable amount of work undertaken during the year.
I would also like to thank our Electoral Committee members, who play an important role in the insurance assessment process and in maintaining strong links between UWG and growers.
Thank you to Allison Brook for her administration and coordination throughout what has been a particularly busy year, and to Brown Glassford for their financial and administrative support.
I would also like to acknowledge FMG, particularly those involved with the insurance scheme and claims process, for their willingness to work constructively with UWG through a very challenging season.
And finally, thank you to our growers.
UWG exists ultimately to serve our growers, and the continued support through the levy renewal, quality assurance programme and industry activities allows us to continue representing and supporting the sector.
I wish everyone a successful season ahead.
Michael Tayler
Chairman
United Wheat Growers NZ
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