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If your home sat on the market without
offers—or if you're preparing to sell and want
to avoid costly mistakes—this guide is for you.

Selling a home in today’s market can feel
overwhelming. And if you've already tried
once and didn’t get the result you hoped for,
the frustration is real.

Most homes don’t fail to sell because of the
market—they fail because of some avoidable
missteps.

This guide breaks down the 10 most common
mistakes sellers make and exactly what to do
instead.
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THAT KEEP HOMES FROM SELLING

Top 10 Mistakes Top 10 Mistakes 

Get a quick snapshot of what may have gone wrong—or what to avoid the next time:

Do Your Research1.

Pricing the Home Correctly2.
Confronting High Buyer
Expectations3.

Preparing the Home for Sale4.

Navigating Inspections and
Repairs

5.

Timing the Sale with the
Purchase of Another Home6.

Uncertainty Around Interest
Rates

7.

Inconsistent or Poor Marketing8.

Deals Falling Through9.

Appraisal Issues10.

Now, let’s break each one down…



Get Online and Research Agent

Production and Testimonials
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Production and Testimonials
It’s natural to want to support a friend or family member
with a real estate license, but selling your home isn’t the
time to skip research. Your home is likely your most
valuable asset, and the wrong agent can cost you
through weak marketing, poor negotiation, pricing
mistakes, or even legal issues.

Not all agents are the same—some have only sold a few
homes, while others are full-time professionals with
proven results over many years. There are no two
transactions that are the same and the more
transactions the more expertise that agent has on how
to navigate and manage the many challenges that will
inevitably arise.

Beyond sales volume, you want to know how past clients
describe their experience—did the agent communicate
clearly, anticipate problems, and stay on top of the
many details of a transaction effectively? 

Research agents online. Look for their production
numbers, read testimonials on platforms like Google,
Zillow, and Rate My Agent and pay attention to both the
quantity and quality of their reviews. By investing time
upfront to evaluate performance and client feedback,
you’ll gain confidence that your sale is in experienced
hands—and avoid costly surprises later.

Solution:



Price It to Sell— Not to SitPrice It to Sell— Not to Sit

Many sellers overestimate their home’s value
due to emotional attachment. Buyers are
looking at what is available every day and
therefore will recognize when a home is

priced correctly or not. If overpriced, that
leads to homes sitting on the market too long,

getting less views because of buyer
perception and eventually selling for less.
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Strategic pricing isn’t guesswork—it’s based
on local market data, buyer behavior, and a

clear understanding of how homes are
valued. This is where working with a skilled

realtor really matters as they will analyze the
comparable homes and price your home to
generate demand, avoid sitting stale, and

attract serious buyers from day one.
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Buyers expect move-in-ready homes
with modern updates. This is largely due

to lack of funds, time, vision or
combination thereof to repair and

renovate. Sellers with outdated homes
or in need of repair will struggle to get

top dollar unless they make
improvements or adjust pricing.
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Your listing agent will recommend the
repairs and upgrades needed, in order of

priority. If your home needs repairs or
updating, it’s important to know how to

adjust your pricing or marketing to
compete. An experienced seller’s agent

can help you balance expectations,
highlight your home’s strengths, and
create a compelling story for buyers.
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ShowcasE,
Don’t Just List
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Decluttering, cleaning, making minor repairs and
staging for the camera can feel overwhelming and

expensive. Many sellers underestimate the time and
effort needed to present the home at its best.
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First impressions sell. From light staging to minor
updates, prepping your home the right way can make

all the difference. 
A seller’s agent will guide you through what’s worth

doing and what’s not—helping you avoid over-
improving while still maximizing appeal.
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Home inspections often bring
surprises that can kill deals or cost

sellers thousands in repairs or
credits. Negotiations after

inspection can feel frustrating or
unfair.
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Inspections and appraisals often
bring surprises—but most can be

handled proactively. A seller’s
agent can help you identify and

address potential issues early, so
you’re not caught off guard. Their
role is to guide negotiations and

keep the deal on track if challenges
come up.
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pressure or even leave sellers temporarily homeless.
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 Buying and selling at the same time can be
stressful, but there are ways to manage it smoothly.

A seller’s real estate agent can help you line up
closing dates, negotiate rent-backs, or explore

bridge loans. Planning ahead with the right support
helps you move forward with confidence and

without the chaos.
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Fluctuating mortgage rates can cause buyer
demand to rise or fall quickly, impacting pricing and
days on market. Sellers may need to be more flexible

or creative to secure a deal.
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 When mortgage rates change, so does buyer
urgency. A responsive, experienced seller’s agent
will know how to adjust your timing, pricing, or

strategy based on real-time market shifts. Selling
smart means staying flexible—and having someone

help you navigate the shifts confidently.
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photography, lack of online presence, or
weak agent representation. A strong

digital and local marketing strategy is
essential in today's market
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Simply listing a home is not enough—a
seller’s agent with a solid marketing

strategy will use professional photos,
compelling copy, and targeted online
exposure to get your home in front of

the right buyers. Strong marketing
creates momentum, which leads to

stronger offers.
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When "Sold" 
Isn’t Really Sold
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Even after accepting an offer, financing,
contingencies, or cold feet can cause buyers to back
out. Sellers need a plan B and a strong negotiator on

their side.
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Not every offer is the best one, even if it comes quickly.
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In some markets, homes
don’t appraise for the sale
price, forcing price
reductions or extra
negotiation. This is common
in areas with rising prices or
limited comparable sales.
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Surprises late in the process
can derail a deal—but many
of them are avoidable.
Getting ahead of common
issues with pre-listing
inspections or contractor
estimates gives you leverage
and peace of mind. Knowing
where a home will appraise
and getting ahead of the
potential issue. These are all
things that only an
experienced listing agent will
know how to do and can help
you stay proactive and
negotiate from a position of
strength when the time
comes.
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Let’s Get It Right This Time

A great listing experience comes down to:

If you’ve tried before and didn’t sell—or if you’re just
starting the process and want to be methodical—this is

your chance!
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Strategic pricing backed by local data

Beautiful home presentation with compelling
descriptions, professionally marketed with
real reach

Smart negotiation and deal management

An experienced seller’s agent who truly has
your back
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You Don’t Get a
Second Chance at
a First Impression
—Let’s Make This
One Count
Thanks for reading. When
you're ready, let’s talk
strategy.

5 3 0 . 8 3 0 . 9 0 0 1

N i c o l e @ N i c o l e S p e n c e r H o m e s . c o m

w w w . N i c o l e S p e n c e r H o m e s . c o m
D R E  # 0 2 0 0 8 4 4 7



5 3 0 . 8 3 0 . 9 0 0 1

N i c o l e @ N i c o l e S p e n c e r H o m e s . c o m

w w w . N i c o l e S p e n c e r H o m e s . c o m
D R E  # 0 2 0 0 8 4 4 7

What Sellers Are Saying


