THE MENTAL HEALTH & RECOVERY BOARD
OF WAYNE AND HOLMES COUNTIES

FY26 QUARTER 2 SUMMARY



PARTNER AGENCY Q2 SERVICE OVERVIEW

Agency

Anazao

Catholic
Charities

*NAMI

OneEighty

The
Counseling
Center

Unique

Individuals

Served

1835

195 plus
ECMH

87

826

2007

Primary
Demographic

50% Minors

55% Minors

55% ages:35-54

28% ages: 26-35

68% ages: 18-64

Wayne

78%

92%

87%

69%

72%
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TOP 10 DIAGNOSIS IN WAYNE/HOLMES COUNTIES

Diagnosis Group Clients Net Amount

Mental Health & Recovery Board of Wayne and Holmes Counties

Depressive Disorders 286 $145,786.00 14.17%
Bipolar Disorders 108 £75,356.20 6.60%
Anxiety Disorders 202 £72,781.55 8.06%
Schizophrenia/Other Psychotic Disorders a0 $584,122.62 3B.75%
Alcohol Use Disorders 71 £59,127.57 6.07%
Adjustment Disorders 20 $14,951.18 1.61%
Opioid Use Disorders 26 $45,677.50 8.79%
Post-traumatic Stress Disorder £82.601.99 G.76%
Amphetamine Use Disorder $97,102.52 8.98%

EHR WEEKLY PAYMENTS PER PROVIDER

Net Amount by week for Provider

Coleman Professional Services —— OneEighty Inc. The Counseling Center of
Wayne and Helmes Counties

Net Amount

Week of
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Previous Fiscal Year Current Fiscal Year Difference
Month Claim Count  |Net Amount Claim Count |Net Amount |Claim Count |Net Amount
Anazao Community Partners
July h28 366,712 12 729 $71,505.13 201 $4,793.01
August 636 370,163.83 744 377,500.68 108 $7,336.85
September 949 $93,035.03 976 364 51121 27 ($8,523.82)
October 1,136 $104,590.28 963 284 35527 (173) ($20,235.01)
Movember 939 $75,083.14 766 64,358 .33 (173) ($13,724.81)
December 755 263,697.21 608 $59,656.04 (147) (24,041.17)
January 655 572,622 81 171 $18,756.45 (6ad)| (54,066 36)
5,798 $549,104.42 4957 $460,643.11 (841)| ($88,461.31)
Previous Fiscal Year Current Fiscal Year Difference
Month Claim Count |Net Amount Claim Count |Net Amount Claim Count |Net Amount
atholic Charities Corporation
July 7 47517 12 ¥ 167 57 5 $662.40
August 5 $523.31 8 $798.98 3 $275.67
September 4 5402 44 14 $1,329.68 10 $927 24
October 3 $276.32 15 $1,460 .47 12 $1.184 .15
Movember 10 $829.55 18 $2.117.43 8 $1,287.68
December 12 $896.07 13 $1,336.09 1 $440.02
January 16 $1,326.16 4 $471.15 (12) ($855.01)
57 $4,729.02 84 $8,671.37 27 $3,942.35




FISCAL YEAR SERVICE COMPARRISON

FY25 V.

FY26 COMPARISSON REFLECTS TOTAL SERVED,

UNITS OF SERVICES & TOTAL PAID TO THE PROVIDER
AGENCY THROUGH WHMHRB'S EHR.

OF NOTE:

THIS DOES NOT

INCLUDE MANUAL BILLING

Previous Fiscal Year

Current Fiscal Year

Difference

Claim Count

Net Amount

Claim Count

Net Amount

Claim Count

Net Amount

347 463.56

341,729 61

(55.733.95)

343,523.73

349,234 66

$5,7110.93

244,001.71

559,691.30

$15,689.59

348,172.86

$51,708.45

$3,535.59

$63,919.96

344 152 .95

($19.767.01)

$39,208.92

536,260.42

(5948 50)

342 061.58

310,820.21

(331.241.37)

$328,352.32

$295,597.60

($32,754.72)

Previous Fiscal Year

Current Fiscal Year

Difference

Claim Count

Net Amount

Claim Count

Net Amount

Claim Count

Net Amount

5144 445 .95

$136,694.15

57

(57.754.80)

$146,035.82

$137,921.94

(51)

(58.113.68)

$141.045.77

$144,032.65

33

$2,986.88

$152,795.98

$149,236.55

(93)

(53.559.43)

$147.673.94

$141,3590.51

(145)

(56,483.43)

$138,377.04

$140,958.33

(83)

$2,581.29

$149,520 .48

368,357 .88

(777)

($81.162.60)

$1,020,097.98

$918,592.01

(1,065)

($101,505.97)




THE COUNSELING CENTER CRISIS DATA
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Week # 3 (if necessary)

Wooster PD (included in above #'s)

o =

WCS0(included in above #'s)

HSCO{included in above #'s)

Other LE calls{included in above #'s)

Wooster Hospital{included in above #'s)

Pomerene Hospital(included in above #'s)

Other Hospitals(included in above #'s)

# Resolved by Phone

# of Appointments Scheduled

Week # 3 (if necessary)

Pre-Screens Completed by TCC Crisis Staff

LE assisted fortransportation

Wayne Countyin-person response

Woosterin-person response

Holmes County

Involuntary Commitment by Crisis Staff

Voluntary Commitment by Crisis Staff

Follow-up appointment Scheduled

Total # of MRSS Calls

Total unique # of individuals served thru:n.l_g:h MRS5S

Total # of unique individuals served through Crisis




PINK SLIPS

Agency October November December

TCC o) 1 7

ASSISTED OUTPATIENT TREATMENT

10 ACTIVE PARTICIPANTS




MENTAL HEALTH AWARENESS
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MENTAL HEALTH AWARENESS
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Reéminding everyone that it is
okay to fall apart sometimes-
tacos do and we still love them!
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MENTAL HEALTH AWARENESS
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MENTAL HEALTH AWARENESS

ON 12.30.25-ORRVILLE HIGH SCHOOL'S GIRLS & BOYS BASKETBALL
TEAMS, CHEERLEADERS , THEIR COACHES AND THE RIDERS GROUP 4-
CAME TOGETHER TO RAISE AWARENESS FOR MENTAL HEALTH
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YOUTH PLACEMENT FUNDING

WAYNE COUNTY CHILDREN SERVICES:
$410,046.00 (27 YOUTH)

WAYNE COUNTY FAMILY 8 CHILDREN FIRST COUNCIL:
$10,000.00 (1 YOUTH)

HOLMES COUNTY FAMILY & CHILDREN FIRST COUNCIL:
§210,000.00

TVN CRISIS STABILIZATION UNIT PLACEMENTS: $68,782.00
(7 WAYNE COUNTY YOUTH)

ANAZAO SERVICE COORDINATION- 65 YOUTH SERVED, OF WHICH 801%
RETAINED IN THE HOME

CATHOLIC CHARITIES: ECMH: WAYNE- 234, HOLMES-65

CATHOLIC CHARITIES, WISE PROGRAM:

This quarter has been especially meaningful for clients, their families or caregivers, and involved
professionals, as wraparound services have supported greater consistency and follow-through on
needed supp Through WI ase management, clients have been assisted both with
initiating services and with practicing skill sets that help them function more successfully in their
communities. These services have been impactful with higher-complexity needs in the WISE
program, where coordinated support is essential. Families are not left to navigate multiple
systems on their own; instead, they have had a consistent, trusted profi 1al to help them
prioritize goals, monitor progr d adjust pla ircumstances change. This collaborative
network of providers and community partners has increased stability for clients, reduced
duplication of services, and has created a unified team around the family, which has led to more
positive outcomes.

Client Base and Referrals:

Holmes County: 3 clients

Wayne County: 37 clients

Referrals this Quarter: 5 clients

Enrolled Clients this Quarter: 3 clients

Total Client Receiving Services this Quarter: 40

*95% of WISE clients have remained in their home setting! *




MENTAL HEALTH DATA- WAYNE

Mental Health related ED Visits: Children and Adolescents

Number of Mental Health related ED Visits among Wayne County Children
and Adolescents by Month and Year

2023-2024 Average  =sle=2025
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Suicide Attempt related ED Visits: Children and Adolescents

Number of Suicide Attempt related ED Visits among Wayne County Children
and Adolescents by Month and Year
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Suicide Deaths: All Ages

MNumber of Suicide Deaths among Wayne County Residents by Month

2023-2024 Average ==

Number of Deaths




OVERDOSE DATA- WAYNE

Overdose related ED Visits: All Ages

Number of Overdose related ED Visits among Wayne County Residents by
Month and Year

2023-2024 Average wpum2025

Number of ED Visits

r Movemnber December

Overdose Deaths: All Ages

Number of Overdose Deaths among Wayne County Residents by Month

2023-2024 Average 2025

MNumber of Deaths




KEY FINDINGS- WAYNE

Key Findings for Year-to-Date (YTD) in 2025:

¢ Measures Above the Historical Average:
mental health ED visits among adults,
overdose ED visits

Measures Similar to Historical Average:

Measures Below Historical Average: mental

health ED visits among youth, suicide attempt
ED visits among youth and adults, suicide
deaths, and overdose deaths

DATA PROVIDED BY:
WAYNE COUNTY HEALTH DEPARTMENT

Thank You wayne counlty heqllh
depantment oy all That You dol



ADDITIONAL DATA

ONEEIGHTY'S 24 HOUR TREATMENT NAVIGATOR DATA

CALL VOLUME BY MONTH:

october [N 5
Novesber NN o
December [N 53

PRIMARY REASON FOR THE CALL:
INNARR AN EN RN N NN NN RN AR,

Dotox Only

Detox + Residential nmn 3
Residential Only (111111 n
PHP/IOP B 5
Mental Health B o
CALLER TYPE:

Self NANNERA AN NN RN NN NN NN YRR, -
Family NN 20

WCH (Hospital) T 18
Other Counties T 28
AGE:

18-24 (1111 16

25-30 56

2=t 73

551 28

55-64 B 5

SEX:
Male R NRN RN AN AR R AN R NN RN A AR AR -
Female  [NEEEEEEEENE 4y

RACE:

White LLLL L T

Not Hispanic/Latine LU UL LU LU LT LT L
DRUG OF CHOICE

Alcohol NINNENA NN NN R AR, -
Opiates (non—Fentanyl) 18
Fentamyl 15
Methamphetamines 13
Polysubstance 11
Kratom ]
Unknown/Not Listed 35




QUICK RESPONSE TEAM

WHMHRB ASSOCIATE DIRECTOR, HEATHER DEAN
RECEIVED A CALL FROM DEPUTY HANKINS (QRT
LEAD), WHO WAS ON SCENE WITH AN INDIVIDUAL IN
THAT WAS STRUGGLING WITH LONG STANDING
ADDICTION AND MENTAL HEALTH. WHILE DEAN WAS
ON HOLD, SHE OVERHEARD HANKINS SPEAKING
DIRECTLY TO THE PERSON. HIS WORDS WERE SIMPLE
BUT POWERFUL: “I WANT TO BE SURE THAT WE ARE
LEAVING YOU BETTER THAN WE FOUND YOU."

THAT MOMENT CAPTURED THE VERY HEART OF THE
WAYNE COUNTY QRT MISSION IT'S NOT ABOUT
PAPERWORK, PROCEDURES, OR STATISTICS- IT'S
ABOUT PEOPLE. IT'S ABOUT ENSURING

THAT EVERY ENCOUNTER LEAVES SOMEONE
STRONGER, SAFER, AND MORE SUPPORTED THAN
BEFORE. LEAVING PEOPLE BETTER THAN WE FOUND
THEM IS THE GUIDING PRINCIPLE.







HIGHLIGHTS

SARAH DOOHAN, ANAZAO'S CLINICAL DIRECTOR LED A
PRESENTATION REGARDING THE USE OF VIRTUAL
REALITY AS A TOOL IN CLINICAL SETTINGS, A BOARD
FUNDED INITIATIVE.

Mirtual Reality in

ental Health

OF THE 136 CHILDREN SCREENED THIS QUARTER, THE ANAZAO
TEAM IDENTIFIED 44 CHILDREN AS DRUG ENDANGERED, REFLECTING
THE ONGOING IMPACT OF SUBSTANCE USE ON FAMILY STABILITY
AND CHILD WELLBEING. WITH SUPPORT FROM THE BOARD, ANAZAO
DELIVERS THE CLINICAL INTERVENTIONS REQUIRED FOR DEC CASES,
INCLUDING TRAUMA_RESPONSIVE ASSESSMENT, SAFETY PLANNING,
THERAPEUTIC SERVICES, AND COORDINATION WITH SCHOOLS,
COURTS, AND CHILD-SERVING PARTNERS. THESE INTERVENTIONS
ENSURE THAT CHILDREN EXPERIENCING INSTABILITY OR EXPOSURE
TO SUBSTANCE USE RECEIVE CONSISTENT, DEVELOPMENTALLY
APPROPRIATE SUPPORT THAT STRENGTHENS SAFETY, RESILIENCE,
AND LONG-TERM STABILITY.

CATHOLIC CHARITIES SERVED 5 FAMILIES IN THEIR RISE ABOVE
GROUP THIS QUARTER. RISE ABOVE PROGRAMMING SERVES
TEENS/FAMILIES IMPACTED BY CAREGIVER SUBSTANCE USE.



CRISIS INTERVENTION TEAM TRAINING
FUNDED IN PART BY WHMHRB, LED BY NAMI

LAW ENFORCEMENT FRQUENTLY SERVES AS FIRST
RESPONDERS IN MOST CRISES. CRISIS
INTERVENTION TEAMS (CIT) PROGRAM ARE AN
INNOVATIVE, COMMUNITY-BASED APPROACH TO
IMPROVE THE OUTCOMES OF THESE ENCOUNTERS.

CIT PROGRAMS CREATE CONNECTIONS BETWEEN
LAW ENFORCEMENT, MENTAL HEALTH PROVIDERS,
HOSPITAL EMERGENCY SERVICES AND INDIVIDUALS

WITH MENTAL ILLNESS AND THEIR FAMILIES.
THROUGH COLLABORATIVE COMMUNITY

PARTNERSHIPS AND INTENSIVE TRAINING, CIT

IMPROVES COMMUNICATION, IDENTIFIES MENTAL

HEALTH RESOURCES FOR THOSE IN CRISIS AND

ENSURES OFFICER AND COMMUNITY SAFETY.



CIT TRAINING
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COMMUNITY SUPPORTS

THROUGH COMMUNITY SUPPORTS PROGRAMMING,
WHMHRB SPENT $42,383.39 TO SUPPORT 24
INDIVIDUALS FROM WAYNE & HOLMES COUNTIES
WITH HOUSING, BASIC NEEDS AND OTHER
NECESSARY SUPPORTS SUCH AS TRANSPORTATION,
MEDICATION AND BIRTH CERTIFICATE/IDS.

COMMUNITY SUPPORT FUNDING WAS USED TO
SUPPORT A TERMINALLY ILL INDIVIDUAL WHO HAD
A LIFELONG STUGGLE WITH SUBSTANCE USE AND
MENTAL HEALTH. COMMUNITY SUPPORT FUNDING
ENSURED STABLE HOUSING AND TRANSPORTATION

TO MEDICAL AND PSYCH APPOINTMENTS,

ADDITIONALLY, IT WAS USED TO SUPPORT HER
BASIC NEEDS SUCH AS GROCERIES AND CLOTHING.
SHE WAS ABLE TO ACHEIVE STABILITY THROUGH
THIS PROCESS, ULTIMATELY ABLE TO RECONNECT

WITH HER DAUGHTER, AND MEET AND FORM A
RELATIONSHIP WITH HER GRANDDAUGHTER- WHICH

WAS HER DYING WISH.

SHE RECENTLY PASSED AWAY.
HER DAUGHTER BY HER SIDE.



COMMUNITY SUPPORTS

COMMUNITY ACTION & VIOLA STARTZMAN TEAMED UP TO OFFER
STANDING OUTREACH HOURS AT FIVE VOICES IN ORRVILLE.

FREE OUTREACH
SERVICES

VIOLA STARTZMAN CLINIC & COMMUNITY ACTION

WITH SUPPORT FROM
THE MENTAL HEALTH & RECOVERY BOARD OF WAYNE & HOLMES COUNTIES
ARE TEAMING UP TO OFFER SUPPORT WITH:

HOUSING ASSISTANCE
ACCESS TO FOOD RESOURCES & SNAP APPLICATIONS
TRANSPORTATION
HELP WITH MEDICAID & SOCIAL SECURITY APPLICATIONS
MENTAL HEALTH
MEDICAL
PSYCHIATRIC SERVICES
EMPLOYMENT & JOR READINESS
CHILDCARE REFERRALS
UTILITY ASSISTANCE
CLOTHING & HYGIENE RESOURCES
SUBSTANCE USE RECOVERY CONNECTIONS

51¢ W. gk Of=(Orroille

{/g et T

ALL PERSOMAL INFORMATION IS CONFIDENTIAL, SECURE, AND NEVER SHARED
WE RESPECT YOUR PRIVACY AND YOUR DIGNITY

EVERY TUESDAY FROM 10:00AM-3:00PM
STARTING TUESDAY, OCTOBER 7TH
FIRST COME-FIRST SERVE




COMMUNITY ACTION

i LA o 3

COMMUNITY ACTION'S OUTREACH TEAM IS A VITAL RESOURCE TO THE
UNHOUSED POPULATION IN WAYNE COUNTY. THIS WINTER MARKED A
1572 INCREASE IN INDIVDUALS EXPERIENCING HOMELESSNESS AND A

407 INCREASE IN INDIVIDUALS WITH DUAL DX.

THE TEAM HAS INCREASED THEIR SERVICE CONNECTION BY 10%.
OUTSTANDING WORK COMMUNITY ACTION.



VIOLA STARTZMAN CLINIC

BETWEEN CALENDAR YEARS 2024 AND 2025, VIOLA
STARTZMAN CLINIC EXPERIENCED SIGNIFICANT GROWTH ACROSS
ALL SERVICE LINES. PRIMARY CARE VISITS INCREASED BY
41.67%Z, WHILE MENTAL HEALTH VISITS INCREASED BY AN
EXTRAORDINARY 215.87%Z, MORE THAN TRIPLING IN VOLUME.
DURING THE SAME PERIOD, CHARITABLE CARE IN MENTAL
HEALTH ROSE BY 220.6%, REFLECTING THE CLINIC'S MISSION-
DRIVEN FOCUS ON ENSURING ACCESS TO CARE REGARDLESS OF
A PATIENT'S ABILITY TO PAY. THESE FIGURES DEMONSTRATE
NOT ONLY INCREASING DEMAND FOR SERVICES, BUT ALSO THE
CLINIC'S PROACTIVE RESPONSE TO UNMET COMMUNITY NEEDS,
PARTICULARLY IN BEHAVIORAL HEALTH.

Thank Yoy W§C!

Commuyunity health

Lih (43-clinic, L23-cemmunity)

PRIMARY CARE & MENTAL HEALTH SERVICES

NOW IN HOLMES
COUNTY

7368 CO HWY 623
MILLERSBURG,
OH 44654

o e L s L 120,
¥ il a1
Ereabin CEVRITL Barburk CHAG1H . Fal L 4
(31

WEDNESDAYS,
8AM-4PM

SAME-DAY APPOINTMENTS
& WALK=-INS

Cereille (1966 13

FREE VISITS
THROUGH 2025




SEQUENTIAL INTERCEPT MAPPING

INDIVIDUALS WITH MENTAL ILLNESS ARE OVERREPRESENTED
IN JAILS AND PRISONS. CORRECTIONAL SETTINGS ARE NOT
INTENDED TO BE MENTAL HEALTH TREATMENT FACILITIES
AND ARE NOT ABLE TO PROVIDE OPTIMAL CARE. THIS
PHENOMENON HAS RESULTED IN OVERBURDENED PRISON
STAFF, INTERRUPTION OF MENTAL HEALTH TREATMENT, AND
OFTEN A WORSENING OF MENTAL HEALTH SYMPTOMS DUE TO
ENVIRONMENTAL STRESSORS ASSOCIATED WITH
INCARCERATION.

THE SEQUENTIAL INTERCEPT MODEL

WORKING WITH SAMHSA'S NATIONAL GAINS CENTER, THE
CJCCOE DEVELOPED A CONCEPTUAL MODEL TO APPROACH THE
OVER-REPRESENTATION OF PEOPLE WITH MENTAL ILLNESS.
THE MODEL OUTLINES SEQUENTIAL POINTS AT WHICH A
PERSON WITH MENTAL ILLNESS CAN BE “INTERCEPTED" AND
KEPT FROM GOING FURTHER INTO THE CRIMINAL JUSTICE
SYSTEM. OVER TIME, AS SYSTEMS MATURE, IT IS EXPECTED
THAT PEOPLE WILL BE INTERCEPTED EARLIER IN THE
PROCESS, LEADING TO FEWER PEOPLE ENTERING THE
CRIMINAL JUSTICE SYSTEM.

THE MODEL PROPOSES FIVE INTERCEPT LEVELS FOR THE
ADULT CRIMINAL JUSTICE SYSTEM:

LAW ENFORCEMENT AND EMERGENCY SERVICES

INITIAL HEARINGS AND INITIAL DETENTION

JAIL AND COURTS

REENTRY FROM JAILS, PRISONS, AND HOSPITALS
COMMUNITY CORRECTIONS AND COMMUNITY SUPPORT



sequential Intercepts for Change: Criminal Justice - Mental Health Partnerships — Wayne County October 2025
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SEQUENTIAL INTERCEPT MAPPING
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WHMHRB IN THE COMMUNITY




IN THE COMMUNITY
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WHMHRB IN THE COMMUNITY




2026 WAYNE/HOLMES BEHAVIORAL HEALTH CONFERENCE
MAY 8, 2026
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THE MENTAL HEALTH & RECOVERY BOARD OF WAYNE AND HOLMES
&

ONEEIGHTY
THIS EVENT IS FREE TO ALL WAYNE/HOLMES RESIDENTS







