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	AGENDA

	Time
	Agenda Items
	Discussion
	Action Items
	Person Resp.

	













	Leadership Pearl

Role Assignments



Recognition




Review of Minutes

Guest Speaker




President’s Report








Treasurer’s Report


Board Report

Committee Report























Planning Committee Report





Student Rep at ACNL



Education and Refreshment Calendar
	Ala Garza presented Pearls on accountabilty as leaders & holding ourselves as leaders accountable.

Timekeeper -Jill
Secretary/Scribe - Cathy
Leadership Pearl for November - Denise Foster


Event Planning Committee -   the ACNL Regional Meeting and the Chapter Networking Event, both held in September, were very successful. Many thanks to the planning team & especially Marlena Montgomery.

June 2018 Minutes - Approved

Communication Fundamentals for Building Trust was the topic for the presentation given by Rachael Murray. Two perils from the presentation were “70% of jobs are achieved through networking” and “Knowledge is not power until it is applied”.

There is a State meeting Oct. 26 in Sacramento for the Chapter Presidents and Board.  An update regarding the meeting will be presented to the Chapter at the November meeting. There will be potential discussion regarding fee structure for ACNL. Concern was voiced that mandatory State membership may dissuade local members from attending.  
There will be a call for Chapter nominations (exec positions) sent out in the near future. Unfortunately, Chantal will be stepping down from her role as Chapter President as she is moving out of State in December. :(  Ala will b replacing her effective January, 2019.

Janet reports that there is $ 25,700 in the SDACNL account.

No report at this time.

Board Member Updates
Health Policy – Jill reported SB 1288 was vetoed (Health and care facilities inspection); SB 1152 was signed (Homeless Provision on upon D/C from facility)

Healthy Work Environment – 
Research – there has not been a recent meeting; check the website for the varied resources available.

Quality, Safety, & Engagement – the webinars are continuing and well attended; they are free for ACNL members; a suggestion was made to have structure that permits non-members to attend the webinars, perhaps develop a fee for this?  A webinar is coming soon – check the website.

Board Liaison- No report
Member Experience – No report

Annual Program – the 2019 meeting is “Nurturing Relationships, Cultivating Positive Change, Growing Resilience”, Feb. 3-6 in Pasadena, CA.

Philanthropic – no report
Voice and Communication – No report

Nursing Leadership Development – Executive Leadership Academy -scholarship being developed; there currently is no educator for the Executive Leadership course.



The San Diego Innovations Conference is on March 22, 2019. Planning has been ongoing and registration will be opened in December; a call for abstracts will go out in November.

If anyone knows of any potential vendors for the conference, please inform Janet Wessels.



There was discussion regarding inviting   a student(s) representative to play a role at our ACNL chapter. A process for this needs to be developed and will have further discussion in November.


[bookmark: _GoBack]The calendar is complete through December, 2018. The November meeting will include discussion regarding the 2019 calendar.  Laurie has volunteered to do Emotional Intelligence in February, 2019.
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Group


	7:00
	ADJOURNMENT
	
	
	Chantelle Hicks




	Month 2018
	Name
	Topic
	ACNL Contact
	Refreshments

	January 18
	Karen Mitchell
	Business Meeting
	Karen M
	Jules

	February 15
	Joselyn Harris 
	Health Care considerations
for the LGBT Community
	Chantelle 
	Chantelle

	March 15
	No Meeting
	Innovation Conference
	Marlys V and Team
	N/A

	April 19
	Anne Fulcher
	Volunteer Doula Program
	Chantelle
	Janet W.

	May 17
	Jaynelle Stichler
	Leading in the Union Environment
	Laurie E.
	Cathy M.

	June 21
	Business Meeting

	Business Meeting
	All
	Lisa DeFaria University of St. Augustine for Health Sciences CA-SM

	July/August
	No Meeting
	
	
	

	September 20
	No Meeting
	Networking Event Sept 27th
	Planning Cmte
	N/A

	October 18
	Rachael Murray
	Networking & Conversations – Making it Easier
	Ala G.
	Marlys V.

	November 15
	Denise Foster
	County of San Diego Nursing
	Chantelle  H.
	Karen M.

	December 20
	Holiday Celebration 
	Business (potential topic)
	All
	Michelle G.
(Food Drive)

	2019
	
	
	
	

	January 17, 
	
	
	
	

	February 21
	Laurie Ecoff
	Emotional Intelligence
	Laurie Ecoff
	Cathy

	March 22
	Innovations Conference
	No meeting
	Michelle G & Team
	

	April 18
	
	
	
	

	May 16
	
	
	
	

	June 20
	
	
	
	

	July/August
	No Meeting
	
	
	

	September 19
	
	
	
	

	October 17
	
	
	
	

	November 21
	
	
	
	

	December 19
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