
Minutes of the Meeting of the Vestry 
Church of the Redeemer, Bryn Mawr, PA 

Tuesday, May 10, 2022 
7:00-9:00 PM in Masterman Hall and via Zoom 

 
Vestry members present: Catherine Caruthers, Chris Chojnacki, Elisabeth Cooke, Jennifer Copas, Al Greenough, 
Kevin Leahy, Melanie LeBoeuf, Harry Miller, Susan Rushing, and Tracy Steele. 
 
Absent: Paul Adkins, Chris Zafiriou  
 
Redeemer staff present: Francesca Merritt, The Rev. Peter Vanderveen, The Rev. Jo Ann Jones, The Rev. Michael 
Palmisano, and Jay Einspanier. 
 
Guest: Jacques Vauclain 
 
Recorder: Francesca Merritt 
 
The meeting of the Vestry was called to order at 7:04 pm.  Jo Ann gave the opening prayer. 
 
Approval of Consent Agenda 
The consent agenda consisted of the April 2022 vestry minutes and committee reports. Melanie LeBoeuf made a 
motion to approve the Consent Agenda and Kevin Leahy seconded. The vestry unanimously approved.  
 
Old Business 
Community Awareness Task Force 
Jacques reported that the Community Awareness Task Force has met 3 times. He observed that the task force has the 
right people with the right charge. The task force discussed whether the reach of events like the Garden Party should be 
amplified and how we might go about doing that. Jacques also requested the vestry satisfy the funding request of 
$1,700. 
 
Melanie suggested that the Garden Party and Parish Picnic would be great ways to engage people. Susan shared that 
she thought that for events like the Garden Party, some allowance should be planned for guests and visitors to attend 
without having made reservations. If we invite non-parishioners to these events, consideration should be given as to 
what kind of experience we want them to have. 
 
Kate Chojnacki  and Sally Moser will be producing a video on how to greet people at church. 
 
Al made a motion to approve the request to allocate $1,700 to the Community Awareness Task Force, and Melanie 
seconded. Tracy asked the vestry if they would accept the funding request with the amendment to the motion to require 
the committee to report back lessons learned and tracking around social media. The vestry approved; Harry Miller 
abstained. 
 
Strategic Planning 
Tracy distributed a document listing the division of vestry members into several groups, each of which was charged to 
work on growth initiatives identified at the March retreat. Each group was asked to identify a leader, determine when 
and how the group will meet, and decide who will coordinate the meetings. Each group met for 15 minutes to discuss 
these items. The identified leaders will also meet regularly with Peter to coordinate objectives and insure that the goals 
are aligned with the programs of the church and the work of the staff. During the June meeting the groups will discuss 
how they are moving forward. The group leaders chosen are as follows: 
 
Pets – Harry Miller 
Events – Kevin Leahy and Tracy Steele 
Open House – Paul Adkins 
Survey – Al Greenough 
Adult Forum – TBD 
 
Rector’s Report  
Peter observed that this was Michael Palmisano’s last vestry meeting before he moves to his new position at Episcopal 
Academy. Michael replied that it had been a pleasure to serve here as it was his first call in ordained ministry. After 
three years, he felt he had lived a lot of life in this place and he thanked the parish for being so good to him and helping 



to raise him as a clergy person. He thanked everyone for calling him to be a priest. Peter responded that he was glad 
Michael has been with us.  
 
Peter reported a new deacon, Winnie Smith, will be joining the staff at the end of June. Winnie grew up in Larchmont, 
NY, a suburb of New York City. She received a degree in Political Science from Sewanee University and worked for 
several years as the youth director at St. Luke’s, Darien CT, and then as a manager for the United Way in Washington 
DC.  
 
Peter reported that there have been an unusually high number of funerals in last several months. He thanked Ken 
Garner for the additional work he has done to help us meet the needs and desires of families. Peter also expressed his 
gratitude that Jo Ann has often assisted him with this work. As the program year winds down, Peter has asked the staff 
to start thinking about how we can move into the fall with a lot of energy, continuing the rebuilding after Covid-19.  
 
Rector’s Warden Report 
Tracy invited vestry members to spend a little more time after the meeting to wish Michael Palmisano godspeed in his 
new calling. She also stated that, going forward, the Administrator, Accounting Warden and Rector’s Warden reports 
would be added to the consent agenda. This will allow for more times for the strategic planning and shorten meetings. 
Each quarter more time will be provided for an examination of the finances. 
 
Accounting Warden Report 
Jay gave the Accounting Warden report, filling in for Chris Zafiriou. Pledge payments YTD are 7% ahead of 
collections last year at this time. The residence at 205 Pennswood is having electrical work, painting, and carpeting 
done. The property will be on the rental market in May for $4500/month. We are doing well with miscellaneous rent 
and income due to many funerals and renting out the Parish House for receptions. Pinemar construction had their 
management meeting here, and they are interested in coming back next year. 
 
On the expense line in Capital Repairs, a deposit of $20K was made on replacing a portion of the south roof of the 
church. The total cost to replace the south roof will be approximately $60K. The Grounds expenses are over budget by 
$11K due primarily to tree removal. Regarding the Capital Campaign, Jay reported the loan was paid down by $150K 
and is now approximately $800K.  
 
Administrator’s Report 
Jay worked with Fran to compile three years of attendance data for the main Sunday worship service (10 am or 9:30 
am service). For in person attendance, we are currently averaging about 140 or so, which is down about 15-20% from 
our average pre-Covid. Our online attendance is currently averaging about 100-110 people. Each connect is counted as 
one person. Our totals for people in 2019, pre-Covid would average about 180 people. If you add in livestream 
attenders, we are averaging about 250 to 260 people, which is a ignificant overall increase. Peter has asked Jeremy to 
add a donation and a contact button before and after the livestream.  
 
Jay reported that thinking ahead to the budget for 2023, inflation will be a significant factor.  
 
Michael gave the closing prayer. The meeting concluded at 9:19 PM. 


