
Minutes of the Meeting of the Vestry 
Church of the Redeemer, Bryn Mawr, PA 

Tuesday, October 11, 2022 
7:00-9:00 PM in Room 125 and via Zoom 

 
Vestry members present: Paul Adkins, Chris Chojnacki, Elisabeth Cooke, Jennifer Copas, Melanie LeBoeuf, 
Harry Miller, Susan Rushing, Tracy Steele, and Chris Zafiriou 
 
Absent: Catherine Caruthers, Al Greenough, and Kevin Leahy 
 
Redeemer staff present: Francesca Merritt, The Rev. Jo Ann Jones, The Rev. Winnie Smith and The Rev. 
Peter Vanderveen  
 
Guests: Caroline Manogue and Kate Chojnacki 
 
Recorder: Francesca Merritt 
 
The meeting of the Vestry was called to order at 7:05 pm. Jo Ann gave the opening prayer. 
 
Approval of Consent Agenda 
The consent agenda consisted of the September 2022 vestry minutes and committee reports. Harry Miller 
made a motion to approve the Consent Agenda and Elisabeth Cooke seconded. The vestry unanimously 
approved.  
 
New Business 
New Parish Administrator – Peter informed the vestry that Jennifer Leith has been invited to be the new 
parish administrator. She has previously served as an administrator for the Catholic Order, Immaculate Heart 
of Mary, and, before that, she worked as the Executive Director for the Douty Foundation. Jen is very 
personable and has a real commitment to church and to the broader work of our being an anchor institution. 
She will start on the 17th of October. 
 
Jay Einspanier will be recognized at a reception on the last Sunday in October. Peter, in consultation with the 
Executive Committee, proposed honoring Jay’s time and work with a plaque that would be placed in the 
Parish House. 
 
Christmas Village – Caroline, Kate, and Elisabeth gave an update on the Christmas Village. It will take 
place on November 18th & 19th, with the same layout as last year. Neighbors of The Redeemer will receive 
invitations and drink tickets for the Friday night festivities. Newcomers will also receive drink tickets. 
Vendors are secured for all the booths. 
 
Caroline stated that a benefactor letter has already been sent out. Tickets to the dinner and for drinks will go 
on sale the end of this month. The Friday and Saturday event is free, but if people want to eat, they will have 
to purchase tickets. There will be two food trucks (Mexican and German) and Thirteenth Street Cocktail will 
provide drinks. On Friday, ticket prices are $60, which is less than last year. When you buy your ticket, there 
will be two shifts for when to eat so not everyone is lining up at one time. 
 
On Saturday, Jules Thin Crust Pizza will offer pizza for sale. White Horse Coffee will offer coffee and hot 
chocolate for sale. Ann Strong will again be offering frozen quiches. Baking is taking place on October 28th 
and 29th. Caroline announced there will be some singing groups for Friday night. 
 
Advertising will take place at the Bryn Mawr Film Institute one month prior to the event. Pat Wesley donated 
the ad. There will also be ads in The Inquirer, WHYY and online. 
 
Vendors have been asked to donate 20% of proceeds back to the church. The $50 nonrefundable deposit can 
be used towards that donation. Caroline is working on a rider for the insurance for the Thirteenth Street 
Cocktails as well as getting a permit from the township to sell the alcohol. 



 
The silent auction on Friday night will be online and in person, run by Meghan Jodz and Jim Buck. For the 
auction, the committee is requesting restaurant certificates, money donations for a Broadway experience and 
wine donations. Tracy will take on organizing something from the vestry. The target is to raise $70K. 
 
Approval of Nominating Committee Members – The Nominating Committee will consist of Emily Snell, 
Melanie LeBoeuf, Elisabeth Cooke, Harry Miller, and Babs Camerota with Al Greenough as the chair and 
Paul Adkins as vice chair (next year’s chair). Melanie made a motion to approve, and Harry seconded. The 
vestry unanimously approved. 
 
The Voice – Tracy asked for feedback on the new digital format of The Voice. Peter appealed to the vestry 
to please open it and read it, especially since we are in a phase where we are trying to discern if we want to 
keep a digital version, or move to another format. 
 
Old Business 
Open House – Paul thanked Ken Garner for all the work he has done for the Open House. He thanked the 
Community Awareness Task Force for their help in pursuing new ways of marketing and advertising. There 
will be tables set up for the Music Committee, Church School, the NEW committee, the Outreach committee 
and the Christmas Village committee. 
 
Maria and Bailey have trained three of the youth to be docents and Chris Zafiriou and Jessica’s mom will be 
greeting. Peter asked for two greeters for the Vespers service, and Melanie and Tracy each agreed to be one. 
Peter asked that all vestry members attend. 
 
Strategic Planning Group Updates   
Feedback was very positive about the blessing of the animals. 
 
Susan reported on the Articinia concert. There were 64 people in attendance some new faces and a nice 
turnout for the first concert. There was some lack of success in having parishioners attend. The reception 
went well and ran late. Chris Chojnacki asked if we can get a list of names and info from Articinia of those 
that signed the visitor book. We discussed the decision made for there to be no choir tour for 2023. 
 
Stewardship 
Chris Chojnacki said that pledge requests went out via email on Monday, October 7th and to date we have 
received 30 pledges. He asked all vestry members to fill out their pledge form by the next vestry meeting and 
discuss among our committees and how our committees benefit from stewardship. A question was raised on 
if we could have a system where families could select who was head of household instead of it defaulting to 
the husband. 
 
Rector’s Report  
Peter reported that the elevator is now completely reinstalled, and we are waiting for the state to grant us a  
license.  
Peter received notice from Jamie Jun, our lawyer for the Legacy into Promise project, that she had had an 
initial conversation with the township’s zoning officer regarding the playground. Her conclusion from the 
conversation was that we were free to install the playground, barring any note to the opposite, which would 
be sent out within 48 hours. Signage will be put together saying the playground is coming soon with a 
rendering of the equipment. We are hoping that the playground will be installed by year end. Peter is 
organizing the breakfast groups to discuss growth and remove the obstacles about talking about church. 
 
Peter noted that activity is growing on campus, as we continue to rebuild after Covid, but the rebuilding 
process is uneven and can be stressful. He requested that if vestry members see that there is something a staff 
member has done well to call or email them as a thank you. 
 
Accounting Warden Report 
Chris Zafiriou mentioned that there are no real changes to report; at year end we expect to have either a small 
surplus or small deficit. He pointed out that with Jay moving on this is a unique opportunity to have some of 



the checks automated to reduce the manual burden. The finance committee is moving to meeting 6 times a 
year and at least quarterly with a few meetings during the budget season. This will make it easier to recruit 
new members to the committee. 
 
Winnie Smith gave the closing prayer. The meeting concluded at 8:45 pm. 


