
Minutes of the Meeting of the Vestry 
Church of the Redeemer, Bryn Mawr, PA 

Tuesday, December 15, 2020 
7:00-9:00 PM via Zoom 

 
Vestry members present: Susan Adeniyi-Jones, Jim Buck, Lisa Davis, Elisabeth Cooke, Al Greenough, 
Melanie LeBoeuf, Mackie MacLean, Harry Miller, Carolyn Morris, Tracy Steele, and Jacques Vauclain. 
 
Redeemer staff present: The Rev. Peter Vanderveen, The Rev. Jo Ann Jones, The Rev. Michael 
Palmisano, Francesca Merritt, and Jay Einspanier. 
 
Absent: Andrew Masterman 
 
Recorder: Francesca Merritt 
 
The meeting of the Vestry was called to order at 7:06 pm. Jo Ann gave the opening prayer. 
 
The November meeting minutes were approved. 
 
Liaison Reports 
 
Nominating Committee Report 
Susan reported that the nominating committee was blessed to have identified over 40 people as potential 
nominees. The list was paired down to four candidates, Chris Zafiriou, Paul Adkins, Susan Rushing, and 
Jennifer Vollmer-Copas. The final candidates were submitted to the vestry for final vote and ratification.  
 
According to the bylaws, each nominee must be a member of the Episcopal Church of America and have 
made a financial contribution to the church. Chris Zafiriou has been active in the Finance Committee, has 
a young family, and has been active in Redeemer for several years. Paul Adkins has been a long-standing 
member of the church, his children came up through the church. He is a well-known operatic tenor with 
an active voice studio. Susan Rushing is an active member of the choir, a physician and JD. Jennifer 
Vollmer-Copas works in the world of finance and money management. She also has children in the 
church school and choir programs. 
 
The vestry approved the slate of vestry nominees.  As is customary, the rector abstained from the vote. 
 
The NEW Committee 
Al reported the leadership transferred from Caroline Manogue to Sally Moser.  The committee continues 
to be an active and effective group. 
 
The Outreach committee 
Lisa reported that there are ongoing monthly meetings and communication. Lisa report $3,000 in Covid 
relief for African Children’s Mission. 
 
Music Committee 
Susan reported that David Woods runs the Music Committee very well and that the program has tried to 
engage members in new ways during the pandemic, e.g. the children participate in the hand bell choir.  
 
  



Accounting Warden’s Report 
Mackie reported we are expecting reduced income — largely related to COVID-19 — projecting a $50K 
deficit against budget. $450K is due in pledge payments for Legacy into Promise. Expenses are also down 
due to reduced program costs. Mackie stated that the Diocesan assessment for 2021 will be the same as 
the 2020 figure. Peter noted that the pledge revenue through November is 98% of budget and that the total 
pledge budget is $45K more than we received in actual pledges. 
 
Fall Stewardship Campaign 
Jacques thanked Chris Chojnacki for his work as Stewardship chair. For 2021, we are trending positively 
in terms of repeat pledgers. We have 253 pledges to date, and only 3 of those who pledged at the $6,500 
and above level have not yet responded. The average pledge and the median pledge have increased. 
Decreased pledges (-$10,600) have been more than offset by new pledges ($24,000). 
 
Administrator’s Report 
Jay reported the livestream is up and running at a cost of $25K. We will be using it for the Christmas 
Pageant and Lessons and Carols services on Christmas Eve. Currently the camera operators are Jay and 
David Woods. We are looking to recruit at least 4 adults and some of the youth. Peter commented that we 
have had some challenges with sound difficulties with the livestream and are looking to resolved that this 
week.  
 
Tad Sperry has taken over the Christmas baskets program, and we have received $6-7K to buy gift cards 
and food. Peter added that we have received generous donations as part of Joyful Giving. 
 
Growth and Utilization Plan 
Peter stated that a vestry sub-group will be organized to discern several workable objectives from each 
pillar group. A final recommendation with 4 or 5 action items will be presented to the parish at the annual 
meeting in February. 
 
Pillar Group 2 focused on the inclusion of younger parish members and maximizing the commercial 
possibilities of the new building. Commercial options include having a caterer to host small events,  and 
receptions after baptisms, weddings, and other events. The idea of Saturday services was also discussed. 
 
Pillar Group 1 focused on community connections, the music program, and the church school and youth 
programs. The church should consider building partnerships with other organizations and faith 
communities. Forming a marketing committee and hiring a marketing consultant were recommended. 
Family ministries could be expanded, focusing on the middle school, as well as expanding current RYG 
offerings. Lastly, the church should leverage its talent in the music program by possibly having a regular 
concert series.  
 
Pillar Group 3 supports a marketing and growth task force and the potential for highlighting the parish 
house as a community asset by changing the name of the building. The group would like to see work on 
canvassing members to identify gifts and callings, and it identified a need to hire a new staff person 
dedicated to focusing on expanding the awareness of Redeemer and the parish house.  
 
Rector’s Report 
Peter reported that with the shift back to Phase 1 Covid-19 restrictions that he requested from the Bishop 
permission to conduct services with more than 10 persons present. The current practice involves 15-20 
individuals. The Bishop approved. The Christmas services for Christmas Eve have been recorded. Tory 
Dunkle did an amazing job pulling everything together for the Pageant. On Christmas day, the clergy will 
conduct a livestream service at 10 am.  
 
Peter noted that the renovated Parish House is beautiful. The rood screen is up and brackets are being 
made so the angels can be attached. Peter noted that the intent was to get the bones of the building right, 
then everything else could follow. A portion of the new parking lot has been paved, and the pedestrian 



walkway and curbing is in. Peter stated the generator was placed along Pennswood after the church 
received approval for this placement from the Zoning Hearing Board. 
 
Peter informed the vestry about the current plans regarding the construction of a sidewalk along New 
Gulph. The township will be contacting two neighbors to request permission to construct or expand 
sidewalk access on their property. If the neighbors don’t give permission, then the installation of 
sidewalks on the church property would be a violation of county codes. 
 
The request for housing allowances for Peter Vanderveen, Jo Ann Jones, and Michael Palmisano were 
presented. The vestry passed all three resolutions. 
 
Peter is conscious of the fact of the next 6 weeks may be tough times and the clergy is doing all that they 
can to make the church present. 
 
Michael Palmisano gave the closing prayer. The meeting was adjourned at 8:54 pm. 
 
 
 
 
 

Housing Allowance Resolutions 
 

Whereas, section 107 of the Internal Revenue Code specifies that the amount of ministers’ 
compensation that is designated in advance by their employer as a housing allowance is not 
taxable in computing federal income taxes to the extent that it is used to pay for actual 
expenses; and 
 
Whereas, the Rev. Michael Palmisano is compensated by the Church of the Redeemer 
exclusively for services as a minister; and 
 
Whereas, the Church of the Redeemer does not provide the Rev. Palmisano with a parsonage. 
 
Therefore, it is resolved, that, of the total compensation paid to the Rev. Michael Palmisano for 
calendar year 2021, $25,000 is hereby designated as a housing allowance pursuant to section 107 
of the Internal Revenue Code. 
 
 
 
Whereas, section 107 of the Internal Revenue Code specifies that the amount of ministers ’
compensation that is designated in advance by their employer as a housing allowance is not 
taxable in computing federal income taxes to the extent that it is used to pay for actual 
expenses; and 
 
Whereas, the Rev. Jo Ann Jones is compensated by the Church of the Redeemer exclusively for 
services as a minister; and 
 
Whereas, the Church of the Redeemer does not provide the Rev. Jones with a parsonage. 
 
Therefore, it is resolved, that, of the total compensation paid to the Rev. Jo Ann Jones for 
calendar year 2021, $35,000.00 is hereby designated as a housing allowance pursuant to section 
107 of the Internal Revenue Code. 
 
 



 
Whereas, Section 107 of the Internal Revenue Code specifies that the amount of a minister’s 
compensation that is designated in advance by their employer as a housing allowance is not 
taxable in computing federal income taxes to the extent that it is used to pay for actual 
expenses; and 
 
Whereas, the Rev. Peter Vanderveen is compensated by the Church of the Redeemer exclusively 
for services as a minister; and 
 
Whereas, the Church of the Redeemer provides the Rev. Peter Vanderveen with a parsonage. 
 
Therefore, it is resolved, that, of the total compensation paid to the Rev. Peter Vanderveen for 
calendar year 2019, $20,000  is hereby designated as a housing allowance pursuant to Section 
107 of the Internal Revenue Code. 
 
This designation will be in effect without change for each succeeding year unless otherwise 
noted and approved by the vestry of the Church of the Redeemer.  


