
Minutes of the Meeting of the Vestry 
Church of the Redeemer, Bryn Mawr, PA 

Tuesday, August 11, 2020 
7:00-9:00 PM via Zoom 

 
Vestry members present: Susan Adeniyi-Jones, Jim Buck, Lisa Davis, Elisabeth Cooke, Al Greenough, 
Melanie LeBoeuf, Mackie MacLean, Andrew Masterman, Carolyn Morris, Tracy Steele and Jacques 
Vauclain. 
 
Absent: Harry Miller and The Rev. Michael Palmisano 
 
Redeemer staff present: The Rev. Peter Vanderveen, The Rev. Jo Ann Jones, Francesca Merritt, and Jay 
Einspanier. 
  
Recorder: Francesca Merritt 
 
The meeting of the Vestry was called to order at 7:04 PM. Peter gave the opening prayer. 
 
Rector’s Warden Report 
  
Andrew asked Peter to address issues regarding the reopening of the parish. Peter noted that there was a 
wedding, August 8, and everything went really beautifully. People followed all the health protocols. Peter 
also stated that the staff is considering services in the memorial garden. Chairs would be placed in way 
could be social distanced.  
 
Peter reported that we continue to collect survey results on possible attendance for services at the church. 
Large groups of people noted that they would not come back until there is a vaccine, and there are some 
who will come back in the fall. A lot of people chose to write comments to staff thanking them for the 
work that has been done since March. Ken put the results in the Voice. 
 
Peter is waiting for the bishop to determine when the churches of the diocese can move from Phase 2 to 
Phase 3. In the meantime, the staff is working on formation possibilities for the fall and thinking of 
creative ways to get people together, such as using the foyers model with groups of 8-10 people outside. 
We are looking into acquiring live stream capabilities, which will cost approximately $30K. 
 
With respect to Legacy into Promise, construction is on schedule for the renovation of the 1885 section; it 
is behind schedule for the new addition. A lighting proposal is being drawn up for the parking lot.  
 
Reports from Vestry Strategic Plan Sub-Groups 
 
 Open and Welcoming Community (Michael) 
  Mackie, Melanie, Tracy and Al 
 
Al reported that his group sought to gain information from other churches about programs that work for 
them. Among these, he mentioned reaching out to parishioners by telephone to check on them during the 
COVID time, rebuilding and reemphasizing the youth group, broadening the vestry representation to 
include youth members, and hosting Mainline School Night classes. Carolyn commented that we need to 
put together a Parish House use committee to manage the scheduling of activities. 
 
 Supporting Each Other and the World (Jo Ann) 
  Jacques, Lisa, Jim and Susan 
 



Lisa and Jim reported that the group is focused on how to adapt the Bazaar to be something that is both 
effective as community builder but also as a major fundraiser. 
 
Peter added that we have been very intentional in the design of the Parish House to create spaces that can 
be used by programs like IHN. It could also be an ideal place for college groups to stay for their mission 
weeks. 
 
 Worship, Learn and Grow (Peter) 
  Harry, Andrew, Carolyn and Elisabeth 
 
Andrew said his group met several times focusing on topics worship and formation. Peter stated the first 
meeting discussed how we can make our worship more available to more people by offering services at 
different times, offering different types of music, or having a more casual service. Programs for couples 
to learn and grow could also be offered. 
 
Peter reported that in developing the Arc of Formation we are trying to build a comprehensive vision of 
what formation can be across the entire span of ages, from preschool to late adulthood. Often the idea of 
the development of faith ends with confirmation.  
 
Approval of July Minutes 
 
The approval of the July minutes were deferred until September. 
 
Accounting Warden’s Report 
 
Mackie stated the expensed are down due to COVID-19 and revenues are slightly behind schedule. We 
are ahead from a cash point of view with the pledging units advancing their pledges by $110,000. We 
have also had $45,000 in gifts from parishioners that have not pledged and did not give last year. 
Questions remain, however, about the strength of pledge collections in the third and fourth quarter.  
 
Macie reported in Legacy into Promise there is some slowness in cash flow that was projected by donors 
but it is not significant at this point. Our expectation is to borrow $1.5 million for a shorter period than we 
expected. 
 
The house at 211 Pennswood will need painting. The exterior will cost approximately $12,500. Next 
spring we will paint the interior at a cost of roughly $4,700. The painting will be $17,000 in total for Bill 
Gordon Painting. Jay asked for vestry approval. Mackie made a motion, and Andrew seconded. The 
vestry unanimously approved. 
 
The cost to repair the air conditioning at the rectory, using Sebastian and Sons, is $18,000. 
 
Jim Buck asked if we are seeing any traction with giving via text messaging. Jacques replied that we have 
not have a huge uptick yet on text giving. 
 
Jo Ann gave the closing prayer. The meeting was adjourned at 8:58 pm. 


