GISC Leadership Series
for Mid-Level Leaders

Presence, Use of Self, and the Keys to Authentic Leadership

LIVE-ONLINE CE HOURS: 3.75 PER PROGRAM

In this four-program series, you'll learn to engage constructively
with an ever-changing workplace. Expand how you lead and
connect with others, apply new lenses to the work of inclusive
leadership, and take action to promote resilience and wellbeing in
yourself and others, enabling your teams to flourish.

The programs in the GISC Leadership Series offer the greatest value
when taken collectively, however each program stands on its own
and may be taken individually and in any order. Attending Leading
Self is recommended as foundational learning for this series.

Courage and Change

Change doesn't have to derail you or your team; it can be the
spark for growth and creativity. This program is designed to
give you the mindset, tools, and strategies to lead with courage,
support people through uncertainty, and create a culture of
learning and adaptability. In this interactive program, we'll
explore the emotional impact of change and how it affects
leaders, employees, and organizations. We'll engage with
different stages of the change curve, learn why and what it
means to “lean into resistance,” and identify ways you can
supportyourself and others at each stage of the change process.

Relational Intelligence

In this interactive program, we'll focus on self-awareness and
developing skill in navigating the relational complexities of your
role through the application of Gestalt leadership principles.
We'll learn about balancing strategic and relational skills,
explore your leadership presence, uncover hidden patterns,
and identify the competencies required to grow your relational
intelligence and increase your impact as a leader.

Inclusive Leadership

Inclusive leadership is the practice where leaders actively
engage, involve, respect, and value diverse perspectives and
the contributions of all team members. It is established by
developing and promoting trust, openness, accessibility, and
the ability to listen and consider various viewpoints. This
program is designed to help you examine your leadership
through the lens of inclusivity and learn ways to recognize and
celebrate the diversity and differences within your teams and
foster an environment that encourages creativity, innovation,
and a sense of belonging for everyone.

Cultivating Resilience

In today's fast-paced, high-pressure workplaces, resilience
is more than a personal asset—it's essential to effective
leadership. This program will help you strengthen your
capacity to adapt, recover, and grow through adversity while
maintaining clarity and purpose. You'll gain practical tools
and strategies to build resilience in yourself and your team,
fostering wellbeing, adaptability, and sustainable performance.
When you lead with resilience, individuals thrive, engagement
deepens, and organizations experience lasting benefits—from
improved retention and productivity to greater creativity and
overall success.
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