INDELIBLE CONSULTING SOLUTIONS

MANAGEMENT CONSULTING | PROGRAM SUPPORT | DATA ANALYTICS
CAGE: 09N12 | UEl: ERK3LMPDLYL9 | DUNS: 134529307

Indelible Consulting Solutions is a results-driven, small business professional services firm delivering strategic consulting,
program management, and administrative support to federal and state/local government agencies. Drawing on experience from
PwC, Grant Thornton, and Northrop Grumman, we combine enterprise-grade expertise with the agility and personalized
attention of a dedicated partner, helping clients achieve operational excellence through data-driven decision-making and
workforce optimization.

CAPABILITIES

CORE CAPABILITIES

Strategic Planning & Organizational Development
Workforce Strategy & Operations

Organization Design & Operating Models

Data Analytics & Visualization

Process Improvement & Change Management
Training & Development

Event Planning & Logistics

Project & Program Management
Human Resources Support
Records Management & Compliance
Administrative Investigations
Executive Support Services

EXPERIENCE HIGHLIGHTS

U.S. Dept. of Homeland Security (DHS)

Management & Program Analyst (GS-14), Section Chief —
Workforce Operations

Led workforce operating model evaluations and organizational
design initiatives

Directed workforce transition activities across multiple
organizational units

Developed governance frameworks, role documentation, and
workforce analytics dashboards

Delivered executive-level briefings and strategic workforce
recommendations

Northrop Grumman Corporation
Business & Requirements Analyst (Agile/Scrum)

Translated business objectives into structured requirements
and workflows

Applied data analytics and visualization to track delivery
performance and operational risks

Developed executive dashboards and facilitated stakeholder
workshops

OUR CLIENTS

* U.S. Dept. of Homeland Security (DHS)
* Northrop Grumman Corporation

* PwC

* Grant Thornton

CERTIFICATIONS

SECRET Security Clearance

Project Management Professional (PMP)
Professional Scrum Master (PSM 1)
Certified ScrumMaster (CSM)

Security+

AWS Cloud Practitioner

Woman Owned Small Business (WOSB) — Applied &
Pending Approval

Small Disadvantage Business (SDB) — Applied &
Pending Approval

Minority Business Enterprise (MBE) — Applied &
Pending Approval

CORPORATE SNAPSHOT
UEIl: ERK3LMPDLYL9

CAGE: 09N12

DUNS: 134529307

HQ: Glenn Dale, Maryland

NAICS CODES

541611 — Admin & General Mgmt Consulting

561499 — All Other Business Support Svcs

541612 — Human Resources Consulting

561110 — Office Administrative Services

561690 — Other Scientific and Technical Consulting Services
561990 — All Other Support Services

561920 — Convention and Trade Show Organizing




EXPERIENCE HIGHLIGHTS

PwC Grant Thornton
Consultant / Scrum Master / Project Manager Consultant
* Led Agile delivery as Scrum Master, *  Provided program management support across multiple concurrent
facilitating sprint ceremonies and driving team client engagements
accountability «  Facilitated internal and client-facing meetings, capturing action items
*  Managed project timelines, milestones, and and driving follow-through
stakeholder communications as Project < Developed presentations and project decks to communicate status,
Manager findings, and recommendations
* Planned and coordinated onsite and offsite « « Supported project leads with coordination, scheduling, and

stakeholder events across federal and

! documentation to ensure on-time delivery
commercial engagements

Supported cross-functional teams in delivering
consulting engagements in federal and
commercial sectors

Consulting experience in federal and
commercial sectors

Glenn Dale, Maryland | Phone: 240-643-0610 | Email: sfaustin@indeliblecs.com

Indeliblecs.com
Ready to Partner with You on Your Next Mission-Critical Project
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