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GRAYS HARBOR TRANSPORTATION AUTHORITY 
 

Regular Meeting  February 14, 2023 at 4:00 p.m. via Hybrid in person & Zoom 

 

Members Present: Commissioner Vickie Raines, Commissioner Jill Warne, Commissioner Kevin Pine, Mayor 

Pete Schave, Mayor Jim Sorensen, and Union Representative Mark Neuville 

Staff Present:  General Manager Ken Mehin, Clerk of the Board Tami Dragoo, Finance Manager Jean 

Braaten, Operations Manager Terri Gardner, Safety Training Manager Shawn Brewer, 

Maintenance Supervisor Todd Tobeck, HR Supervisor Katie Heikkila, Facilities 

Maintenance Supervisor Greg Fountain, Accounting Sharon Adams, and Vanpool. Kathy 

Dawson  

 

Counsel Present: Art Blauvelt 

 

Others Present: Lauren Read and John Lee 

  
 

Meeting was called to order at 4:00 pm.   CALLED TO 

ORDER, ROLL 

CALL 

Nominations were opened up for Board Chair and Auditor.  It was moved by Mayor Schave and seconded 

by Mayor Sorensen to appoint Commissioner Raines as Board Chair for 2023.  Motion carried.  It was 

moved by Mayor Schave and seconded by Commissioner Warne to appoint Mayor Sorensen as Auditor for 

2023.  Motion carried. 

 

 

It was moved by Mayor Sorensen and seconded by Commissioner Warne to approve the Agenda as 

presented.  Motion carried.   

 

AGENDA 

APPROVAL 

CONSENT AGENDA 

 

 

Consent Agenda: 

a) Minutes of December 13, 2022 

b) December Vouchers in the amount of $465,137.33; first period $67,037.48 warrant #665545; second 

period $252,407.96 warrant #665524 – 665544; third period $110,858.20 warrant #: 666617 – 666641, 

666643 – 666644; fourth period $34,833.69 warrant #666642 

c) January Vouchers in the amount of $1,054,656.89; first period $8,424.73 warrant #667172; second 

period $820,507.19 warrant #667156 – 667171, 667173 – 667177; third period $147,821.23 warrant 

#667881 – 667897, 667899 – 667902; fourth period $77,903.74 warrant #667898 

d) December Payroll - $883,400.27 

e) January Payroll $493,380.08 

It was moved by Mayor Schave and seconded by Commissioner Pine to approve the items in the Consent 

Agenda.  Motion carried. 

 

CONSENT AGENDA 

APPROVAL 

COMMUNICATIONS – PUBLIC COMMENTS 

 

 

None 

 

 

COMMITTEE REPORTS 
 

 

Board Chair Report – Commissioner Raines reported that there will be closed session later in the meeting 

with John Lee to discuss labor negotiations.   

 

BOARD CHAIR 

REPORT 
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Finance Committee – Committee will be meeting in March. 

 

FINANCE 

COMMITTEE 

Facilities Committee - Committee will be meeting in March. 

 

FACILITIES 

COMMITTEE 

OFFICERS REPORT 
 

 

Mr. Mehin reported that there is a Year in Review report included in the packet that highlights 

accomplishments for 2022 and some historical information.  Notable projects for the year include:  

restoration of weekend service in January, core values created, hybrid equipment put into place for in-

person and virtual attendees for meetings, coaches equipped with speaker cables to PA system for stop 

voice announcements, Zero Fare Policy approved in July and started October, ATC “Gun Shop” building 

demolition began the end of September, Vanpool reached 13 in November, and an Interlocal Agreement 

approved in November for Aberdeen Police to have direct access to live and recorded video footage at 

Aberdeen Transit Center.  Other projects were listed throughout the year and a narrative was added to the 

report which contains other historical information.  Mayor Schave followed up with a question about the 

contaminated soil discovered at the demolition site and Mr. Brewer added that there was a small amount of 

contaminated soil and the site will be registered as a contaminated site which is within the acceptable level 

for this project as this area will be paved over and will not be exposed.  Next step will be applying for grants 

to remodel the Transit Center. 

 

GENERAL 

MANAGER 

REPORT  

Mr. Mehin reported that Ridership for 2022 was 652,468.  January Ridership is 61,897 which is 2% over 

same time last year.  Weekend ridership is still at a healthy level with Saturday ridership at 80% of pre-

COVID levels.  Sales Tax for January starts the year above previous years.  Revenue for January is at 5% 

and are expecting grant reimbursements soon.  Expenses for January are at 9%.  Statistics look good with 

no surprises.  Current vanpool is at 13. 

 

OFFICERS REPORT 

 

STAFF REPORTS 

 

 

Mr. Brewer reported that CDL training classes are still underway, current is a class of five.  Included in 

those five is Mr. Fountain, a Pacific Transit student, and three that are training as operators.   

 

SAFETY AND 

TRAINING REPORT 

 

UNFINISHED BUSINESS 

 

 

  

NEW BUSINESS 

 

 

A Use and Indemnity Agreement between the Authority and Harbor Regional Health was presented.  This 

Agreement would allow the hospital shuttle van only to use the bus washer and is terminatable at will.  Mr. 

Blauvelt has reviewed the Agreement and the Agreement releases the Authority for any damage that may 

occur to the HRH Shuttle Van and indemnifies the Authority if the HRH vehicle damages the bus washer.   

Mayor Schave inquired if HRH would pay for this service and Chair responded that there is no 

reimbursement for this service just being good neighbors.  Mr. Tobeck added that this was a verbal 

agreement before the pandemic and HRH would bring their van in once a week to be washed.  It was moved 

by Mayor Schave and seconded by Commissioner Warne to approve the Use and Indemnity Agreement 

with Harbor Regional Health.  Motion carried. 

 

HARBOR 

REGIONAL 

HEALTH USE AND 

INDEMNITY 

AGREEMENT 

APPROVAL 

A discussion commenced and was decided to hold an annual retreat with the Board on an annual basis.  

Further discussion about retreat topics will begin in September and possibly hold the next retreat in March 

2024 since everyone is working on budgets in September.  All were in agreement to hold annually which 

will be next March. 

 

EMPLOYEE 

RECOGNITION 

PROGRAM 

An Independent Grant Writer Agreement with Abigail Wheeler for a one-year term was presented to for 

approval.  Ms. Wheeler assisted staff with previous grant services that have been satisfied and has agreed 

to assist staff for further grant assistance.  It was moved by Commissioner Warne and seconded by 

INDEPENDENT 

CONTRACTOR 

AGREEMENT 

ABIGAIL 
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Commissioner Pine to approve the Grant Writer Agreement with Abigail Wheeler for one year.  Motion 

carried. 

 

WHEELER GRANT 

SERVICES – 1 YEAR 

Resolution 2023-02-001 Authorizing the adoption of Substance Abuse Policy was presented.  It was moved 

by Mayor Schave and seconded by Commissioner Warne to adopt Resolution 2023-02-001 authorizing the 

adoption of Substance Abuse Policy.  Mr. Brewer explained that that Section 6 Voluntary Self-Referral was 

updated as well as Section 7 Prescription & Over the Counter Medication section and Appendix C 

Prescription Medication Notification Form and Appendix D Over the Counter Medication Form.  Section 

8 Retention of Records was added as required by FTA and updated Section 9 Contact Person with current 

names, numbers, and agencies and finally, added Appendix B Definitions.  After Resolution 2023-02-001 

has been signed by the Board, it will be added in its entirety as Appendix F Resolution Authorizing the 

Adoption of Substance Abuse Policy.  Motion carried.   

 

RESOLUTION 2023-

02-001 

AUTHORIZING 

THE ADOPTION OF 

SUBSTANCE ABUSE 

POLICY 

Resolution 2023-02-002 amending representatives to the Board of Directors of the Washington State 

Transit Insurance Pool (WSTIP).  This Resolution supersedes Resolution 2019-01-001 and names General 

Manager Ken Mehin, as representative to the Board of Directors of WSTIP, Finance Manager Jean Braaten 

as alternate and Operations Manager Terri Gardner as second alternate.  It was moved by Commissioner 

Warne and seconded by Commissioner Pine to adopt Resolution 2023-02-002 as presented.  Motion carried. 

 

RESOLUTION 2023-

02-002 AMENDING 

REPS TO WSTIP 

BOARD OF 

DIRECTORS 

A closed session was called at 4:36 to discuss union negotiations for 15 minutes.  Meeting reconvened at 

4:52.  Commissioner Raines noted that no decisions were made and no votes were taken during this closed 

session. 

CLOSED SESSION 

 

Meeting adjourned at 4:53 p.m. 
 

Approved this 14th day of March 2023. 

 
 

___________________________________   ___________________________________ 
Chairman       Executive Secretary 

Ken Mehin (Mar 15, 2023 13:34 PDT)
Ken Mehin
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