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GRAYS HARBOR TRANSPORTATION AUTHORITY 
 

Regular Meeting  April 11, 2023 at 4:00 p.m. via Hybrid in person & Zoom 

 

Members Present: Commissioner Vickie Raines, Commissioner Jill Warne, Commissioner Kevin Pine, Mayor 

Pete Schave, Mayor Jim Sorensen, and Union Representative Mark Neuville 

Staff Present:  General Manager Ken Mehin, Clerk of the Board Tami Dragoo, Finance Manager Jean 

Braaten, Operations Manager Terri Gardner, HR Supervisor Katie Heikkila, HR Admin. 

Coord. Alecia Baretich, Safety & Training Manager Shawn Brewer, Maintenance Manager 

Todd Tobeck, IT Manager David Bolin, Facilities Maintenance Supervisor Greg Fountain, 

Accounting Sharon Adams, and Vanpool Kathy Dawson  

 

Counsel Present: Art Blauvelt 

 

Others Present: Mike Humphrey 

  
 

Meeting was called to order at 4:00 pm.  Commissioner Raines congratulated Mr. Mehin on his 40th year 

anniversary in transit.   

 

CALLED TO 

ORDER, ROLL 

CALL 

It was moved by Mayor Sorensen and seconded by Mayor Schave to approve the Agenda as presented.  

Motion carried.   

 

AGENDA 

APPROVAL 

CONSENT AGENDA 

 

 

Consent Agenda: 

a) Minutes of March 14, 2023 

b) March Vouchers in the amount of $438,432.28; first period $57,570.44 warrant #669983; second period 

$336,557.22 warrant #669961 – 669982, 669984 – 669988; third period $44,304.62 warrant #670336 

– 670343. 

c) March Payroll - $422,625.76 

It was moved by Commissioner Pine and seconded by Mayor Schave to approve the items in the Consent 

Agenda.  Motion carried. 

 

CONSENT AGENDA 

APPROVAL 

COMMUNICATIONS – PUBLIC COMMENTS 

 

 

None  

 

 

COMMITTEE REPORTS 
 

 

Board Chair Report – Commissioner Raines noted that Mr. Mehin and Ms. Braaten have been in discussion 

regarding funding of the future facility by LeMay’s Transfer Station.  Commissioner Raines said that they 

are aggressively looking for funding and there is nothing to report at this time. 

 

BOARD CHAIR 

REPORT 

Finance Committee – no report 

 

FINANCE 

COMMITTEE 

Facilities Committee – no report - Committee will be meeting in late April. 

 

FACILITIES 

COMMITTEE 
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OFFICERS REPORT 
 

 

Mr. Mehin reported that they had a third session for negotiations April 6th and talks are progressing well.  

Mr. Mehin announced that the IT Manager position has been filled and Ms. Heikkila will be reporting more 

details later in the meeting. 

 

GENERAL 

MANAGER 

REPORT  

Mr. Mehin reported that March ridership is 68,587 which is up 27.5% over same time last year and up 

15.8% over last month.  Revenue for March is at 21% which Mr. Mehin states that this will be going up 

over the next few months as the grant funding comes in.  Sales Tax for March took a little dip but remains 

above previous years and is following the same trend as prior years.  Expenses for March are at 18%.  

Statistics look good with no surprises.  Current vanpool is remains at 12 and Ms. Dawson reported that next 

month will be down one vanpool due to staffing changes at Stafford Creek Correctional Facility and there 

are no new inquiries. 

 

OFFICERS REPORT 

 

STAFF REPORTS 

 

 

Ms. Heikkila announced that April 3rd, David Bolin joined the Authority as the new IT Manager.  With over 

20 years of experience in the IT field, Mr. Bolin is relocating to Grays Harbor from North Carolina.  Mr. 

Bolin addressed the Board commenting that he comes from a long military background with family and 

himself, and conducted IT services in a variety of industries and new to transit.   

 

INTRODUCTION 

DAVID BOLIN NEW 

IT MANAGER 

 

Ms. Heikkila announced the Quarter 2, 2023 Employee of the Quarter as Mike Humphrey.  Mr. Humphrey 

is a Dispatch/Supervisor and consistently displays the Core Values of Grays Harbor Transit as well as 

always smiling and willing to help out.  Mr. Humphrey is always dealing with operators and the public and 

was instrumental in helping with the Montesano Health & Rehab Nursing Home fire evacuation in 

Montesano late last year and has been with the Authority for about eight years.  Mr. Humphrey was given 

a certificate and signage will be posted throughout the offices and digital signage.  Congratulations Mr. 

Humphrey! 

 

EMPLOYEE OF 

THE QUARTER 2-

2023 – MIKE 

HUMPHREY 

Mr. Brewer reported that there are six people in CDL training at this time.  Two will certify this week, one 

will certify next week, and another one in about two weeks.  The CDL Testers have now certified a total of 

five operators and this process is going quite well.  Customer service/ADA training for Pacific Transit was 

provided for a new route in Raymond.  Beginning of May will be a class of three CDL trainees.  Guest 

Rider program is in progress at this time.  Two trainers will be attending TSI Bus Safety System Class in 

Everett. 

  

SAFETY AND 

TRAINING REPORT 

UNFINISHED BUSINESS 

 

 

  

NEW BUSINESS 

 

 

The 2023 Annual Certs and Assurances were presented for approval.  It was moved by Mayor Sorensen 

and seconded by Commissioner Pine to approve the 2023 Certs and Assurances as presented.  Motion 

carried. 

 

2023 CERTS & 

ASSURANCES 

APPROVAL 

The 2023 Title VI Plan Update was presented for approval.  It was moved by Mayor Sorensen and seconded 

by Mayor Schave to approve the 2023 Title VI Plan Update as presented.  Motion carried. 

 

2023 TITLE VI PLAN 

UPDATE 

APPROVAL 

The Harbor Architect Contract two-year Extension was presented for approval.  It was moved by Mayor 

Sorensen and seconded by Mayor Schave to approve the Harbor Architect Contract Extension as presented.  

Motion carried. 

 

HARBOR 

ARCHITECT 2 

YEAR EXTENSION 

APPROVAL 

A closed session was called at 4:24 to discuss union negotiations for 10 minutes.  Meeting reconvened at 

4:34.  Commissioner Raines noted that no decisions were made and no votes were taken during this closed 

session. 

CLOSED SESSION 
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Meeting adjourned at 4:35 p.m. 
 

Approved this 9th day of May 2023. 

 
 

___________________________________   ___________________________________ 
Chairman       Executive Secretary 

Ken Mehin (May 10, 2023 15:28 PDT)
Ken Mehin
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