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• Founded The CorePoint in 2010

• Former Bank
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• Holding Company Executive

• Chief Investment and Liquidity 

Manager

• Chief Credit Officer

• Former Iowa State University 

Economics Instructor

Neil Stanley - Founder and CEO



About us: 

• Provides banks and credit unions a cohesive program of 

training, deposit practices, and technology to drive deposit 

profitability. 

• In Q12025, clients collectively achieved a 17-basis-point 

savings to their $10.8 billion CD portfolio cost. Relative to 

the industry average, clients saved $18.2 million. 

• Have a proven track record of improving deposit profits by 

10 to 40 basis points, even when interest rates were at near-

zero levels. 

Providing Clients More Than Ideas



Agenda

4

Interest Rates

Economics Driving Rates

Money in Motion Today

Going Beyond The Classics

The Future of Deposits

Q+A

Deposit 

Growth

Strategies

©The CorePoint 2025. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.



Challenges / Threats
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“The grave risk facing banking institutions is that 
their deposit-competition skills atrophied from 

2008 through 2022. 

Depositors in 2025 have technology in their hands 
to inform them of options and equip them to make 
optimizing choices with the opportunities you and 
your competitors provide them.  They can do this 

in ways not imaginable before A.I..

https://thefinancialbrand.com/news/checking-accounts/deposit-armageddon-or-opportunity-how-banks-can-thrive-despite-the-rate-war-157959/


Current Paradigms for Many Bankers
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The demand for deposits is a “derived demand”, i.e. 
the value of deposits is derived from the value of 
investment alternatives the available to the bank.

The wholesale interest rate (aka Fed Funds) that banks 
get paid on their over-night liquidity is totally 

transparent.

We need to get as much no-interest and low-interest 
deposits as possible.

 



Managing money is important, but not necessarily 

the most important thing in life.

We need confidence in how we save, borrow, buy 

things, and keep track of our finances.

We have grown dependent on our phones for so 

much in life.  It just makes sense to use our phones 

and A.I. to manage our money.

Current Paradigms for Depositors
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https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-

xgpC?utm_source=share&utm_medium=member_desktop 
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Understanding the Situation

https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/neilastanley_fdic-banking-finance-activity-7237852836414251008-xgpC?utm_source=share&utm_medium=member_desktop


Interest Rates that Banks Get Paid 

are Totally Transparent
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https://fred.stlouisfed.org/graph/?g=1JleS   

Since 01/01/2009 Median = 0.19%

https://fred.stlouisfed.org/graph/?g=1JleS


Overnight Fed Funds Effective Rate
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https://fred.stlouisfed.org/graph/?g=1JleK   

Since 07/01/1954 Median = 4.33%

https://fred.stlouisfed.org/graph/?g=1JleK


https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20250618.pdf 

https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20250618.pdf


https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20250618.pdf  

https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20250618.pdf


14https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html 

Fed Funds Futures Market

https://www.cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html


The Economy
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• Population / Workforce

• Natural Resources 

• Infrastructure

• Technology

• Absence of War, Disease, Famine

• Expectations of Stability

• Access to Credit



https://fred.stlouisfed.org/graph/?g=1hMlL 

The Economy
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https://fred.stlouisfed.org/graph/?g=1hMlL


GDP – Gross Domestic Product

Median since 01/2000 = 2.47%

https://fred.stlouisfed.org/graph/?g=1Jlfo 

https://fred.stlouisfed.org/graph/?g=1Jlfo
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 GDPNow

https://www.atlantafed.org/cqer/research/gdpnow 

https://www.atlantafed.org/cqer/research/gdpnow
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Inflation Measures

Annual Change

https://fred.stlouisfed.org/graph/?g=19bie 

https://fred.stlouisfed.org/graph/?g=19bie
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https://fred.stlouisf

ed.org/graph/?g=1ky

eu 

https://fred.stlouisfe

d.org/graph/?g=1kye

Y 

https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeu
https://fred.stlouisfed.org/graph/?g=1kyeY
https://fred.stlouisfed.org/graph/?g=1kyeY
https://fred.stlouisfed.org/graph/?g=1kyeY


Unemployment Rate

Median since 01/2000 = 5.1%

https://fred.stlouisfed.org/graph/?g=1IPHp 

https://fred.stlouisfed.org/graph/?g=1IPHp
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https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html 

https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html






https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding 

https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding


https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding 

https://fiscaldata.treasury.gov/datasets/monthly-statement-public-debt/summary-of-treasury-securities-outstanding


The Economy
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Key Economic Resources for Bankers

https://app.box.com/s/sjjahf3extd7runo3ebgb0j8wq26hedl


The Great Money Migration
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Convergence of Several Key Factors
 

 Commoditization of Bank Offerings

 Magnitude of Financial Opportunity Created by 
Non-Trivial Interest rates

 Non-bank Competition for Deposits

 Regulatory Changes

 Open Banking Technology

 Social Media

 Artificial Intelligence

 



FDIC-Insured Deposits
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Source: www.fdic.gov

http://www.fdic.gov/


History of Deposit Composition
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Source: www.fdic.gov

This Money is 

Effectively 

Unemployed

http://www.fdic.gov/


A Dangerous Game of Chicken

https://www.fdic.gov/resources/bankers/national-rates/ 

© Copyright of The CorePoint 2025

https://www.fdic.gov/resources/bankers/national-rates/


The Pricing Environment

Source:

Low-Rate Strategy



The Pricing Environment

Source:

High-Rate Strategy



The Pressure Gauge for Bank Funding  

© Copyright of The CorePoint 2025

http://pressuregauge.core-cd.com  

http://pressuregauge.core-cd.com/


Does Anyone In Your 

Organization Struggle With

The Following?
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https://www.edwardjones.com/us-

en/market-news-insights/stock-

market-news/current-rates 

https://www.edwardjones.com/us-en/market-news-insights/stock-market-news/current-rates
https://www.edwardjones.com/us-en/market-news-insights/stock-market-news/current-rates
https://www.edwardjones.com/us-en/market-news-insights/stock-market-news/current-rates


Non-Banking Competition
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https://robinhood.com/us/en/invest/ 

https://robinhood.com/us/en/invest/


Non-Banking Competition

©The CorePoint 2025. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

https://public.com/ 

https://public.com/


FinTech/Bank Collaboration

38
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https://www.crescent.app/ 

https://www.crescent.app/


Competition from New Approaches
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https://www.joinsave.com 

The deposit account portion of the Save Market Savings product and service is provided by Webster Bank, N.A., Member FDIC

https://www.joinsave.com/


Money Market Mutual Funds

https://www.ici.org/research/stats/mmfassets 
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https://www.ici.org/research/stats/mmfassets


Money Market Mutual Funds

https://www.ici.org/research/stats/mmfassets 

© Copyright of The CorePoint 2025

https://www.ici.org/research/stats/mmfassets


Regulatory Changes

42
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 Elimination of the regulatory prohibition to pay interest on commercial 

deposits became effective on July 21, 2011.  

https://www.federalregister.gov/documents/2011/07/18/2011-

17886/prohibition-against-payment-of-interest-on-demand-deposits

 Elimination of the regulatory requirement to limit transfers from savings 

accounts became effective on April 24, 2020. 

https://www.federalreserve.gov/newsevents/pressreleases/bcreg202004

24a.htm

 

https://www.federalregister.gov/documents/2011/07/18/2011-17886/prohibition-against-payment-of-interest-on-demand-deposits
https://www.federalregister.gov/documents/2011/07/18/2011-17886/prohibition-against-payment-of-interest-on-demand-deposits
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200424a.htm
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200424a.htm


Open Banking Technology

43
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“Bankers who buy in to open banking will find that it could be 

antithetical to their objectives to hold the line on cost of funds as 

interest rates rise. There should be no surprise that, when we 

remove friction in the flow of funds, funds will flow toward high 

interest rates. Those who build the technology to attract and retain 

funds, may find that they have attracted and retained accounts — 

not funds.”

https://bankbeat.biz/deposit-interest-expense-neil-stanley/ 

https://bankbeat.biz/deposit-interest-expense-neil-stanley/
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Open Banking Technology

https://www.maxmyinterest.com/#js-modal-video-watch 

https://www.maxmyinterest.com/#js-modal-video-watch


Spreading the Word

45
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Friends don’t let friends leave money uninvested

Putting money to work doesn’t require any risk

Non-profits need to put their money to work earning interest 

Consumers need to put their money to work earning interest

The prohibition on businesses getting paid interest has been eliminated

Regulations on savings withdrawal have been eliminated

Financial wellness requires getting paid interest on YOUR money



Intergenerational Financial Wellness

46
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Recent interest rates give children of senior citizens a great opportunity to have a safe 

conversation with their parent as they ask them if they have been able to trade out of 

old accounts to take advantage of today's interest rates. In the process the children 

often learn many important details about their parent's finances while opening the door 

for enhancing their financial results by seizing the higher interest rates available today!

https://youtu.be/D6YS1tHXq_0?si=Si9RHO7gPNhAuvrQ 

https://www.bai.org/banking-strategies/why-banks-should-help-families-break-the-money-talk-taboo/ 

https://youtu.be/D6YS1tHXq_0?si=Si9RHO7gPNhAuvrQ
https://www.bai.org/banking-strategies/why-banks-should-help-families-break-the-money-talk-taboo/
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https://www.bai.org/banking-strategies/positioning-your-deposit-business-for-the-great-wealth-transfer/? 

Deposit acquisition and retention are two sides of the same coin. 
Nowhere is that more evident than as Baby Boomers hand some $80 
trillion to the younger generations, a shift so consequential it’s earned its 
own moniker, the “Great Wealth Transfer” or GWT.

Holdings will change hands, but if banks and credit unions act smartly, it 
doesn’t necessarily mean dollars will flow out of financial institutions.

https://www.bai.org/banking-strategies/positioning-your-deposit-business-for-the-great-wealth-transfer/
https://www.cerulli.com/press-releases/cerulli-anticipates-84-trillion-in-wealth-transfers-through-2045
https://www.cerulli.com/press-releases/cerulli-anticipates-84-trillion-in-wealth-transfers-through-2045


AI Is Advising Depositors. Are Your Deposit Products Ready?

https://thefinancialbrand.com/news/deposits/ai-is-advising-your-depositors-are-your-deposit-products-ready-189538


©The CorePoint 2025. All rights reserved. This may not be redistributed without express permission from The CorePoint. This disclaimer may not be removed for any purpose.

Consumers are increasingly leveraging AI-powered tools to negotiate 

with banks, prompting financial institutions to adapt to this emerging 

dynamic. These tools empower customers to seek better rates, fees, 

and terms, challenging traditional banking practices.

AI Tools Empowering Consumers in Banking Negotiations

1. AI Chatbots and Virtual Assistants

•Bank of America's Erica: An AI-driven virtual assistant that helps 

customers manage finances, track spending, and provide personalized 

advice. McKinsey & Company+4Forbes+4Edstellar+4OyeLabs

•Capital One's Eno: A conversational AI that assists users with account 

information, transaction details, and proactive alerts.

What AI-powered negotiating tools are being 

deployed putting pressure on banks?

https://www.forbes.com/councils/forbestechcouncil/2024/02/23/how-artificial-intelligence-is-reshaping-banking/?utm_source=chatgpt.com
https://oyelabs.com/ai-in-banking-benefits-use-cases-examples/?utm_source=chatgpt.com


What AI-powered negotiating tools are being 

deployed putting pressure on banks?
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2. AI-Powered Financial Management Apps

•Cleo: An AI chatbot that offers budgeting assistance and can help users 

negotiate bills by analyzing spending patterns.

•Trim: An AI service that analyzes user accounts to identify 

opportunities for savings and can negotiate bills on behalf of users.

3. AI-Driven Investment Tools

•Rogo: An AI platform that automates analytical tasks in investment 

banking, allowing for rapid assessment of companies and market 

positions.



What AI-powered negotiating tools are being 

deployed putting pressure on banks?
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Implications for Banks

The adoption of these AI tools by consumers places pressure on banks 

to:

•Enhance Transparency: Customers expect clear information on fees, 

rates, and services.

•Offer Competitive Rates: With easy access to comparative data, 

consumers are more likely to switch to institutions offering better 

terms.

•Invest in AI Capabilities: To match the personalized experiences 

provided by third-party AI tools, banks need to develop or integrate 

similar technologies.



The Often-Observed State of 

Long-Term Savings Offers

• Using offerings designed before man landed on the moon

• Little, if any, guidance or training for the front line 

regarding long-term savings

• Using static rate sheets that tend to “commoditize” CDs

• Continuously promoting random rate-focused CD specials
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Common Deposit Tactics

• Tiering by size of account

• Ad hoc exceptions

• Offering odd-term maturity specials

• Using brokered or alternative market channels

• Offering “new money only” specials

• Relationship pricing 

• Offering Teaser Interest Rate Promotions



A Static Approach Is No Longer Effective

54

As depositors become more rate-aware and rate-sensitive 

The most effective approaches to managing deposits

 Let the Sleepers Sleep

 Show Respect to the Curious

 Negotiate Skillfully with the Rate Shoppers 

Don't let your team struggle any longer with a static rate 

sheet and a few promotional specials that commoditize 

your offerings.
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You Need a System That

Complements What You Already Do

• Provide Enhanced Sequential Sales Processes 

• Implement Improved Retail Deposit Products

• Provide Sales Software Platform

• Train Management and Frontline Users

• Deliver Monthly Performance Assessments

© Copyright of The CorePoint 2025



Close the Back Door

56

4.15%

© Copyright of The CorePoint 2025

https://www.bai.org/banking-strategies/how-to-keep-more-profitable-deposits/ 

https://www.bai.org/banking-strategies/how-to-keep-more-profitable-deposits/


Open the Front Door

57

4.05%

© Copyright of The CorePoint 2025

https://thefinancialbrand.com/news/bank-marketing/banking-rates-deposits-accounts-cd-savings-73678/ 

https://thefinancialbrand.com/news/bank-marketing/banking-rates-deposits-accounts-cd-savings-73678/


Follow Up Every New Term Deposit 

with a Welcome Message

 Offer to allow the depositor until a specific date (such as 10 days 
from the date of the CD opening) to open a Companion Deposit 
Account sharing all the relevant details of the Companion Deposit 
Account.

 When appropriate, also offer a DDA.  

 When appropriate, inquire about the potential to refinance accounts 
at other financial institutions ahead of maturity.

 Ask if they might want to recommend us to friends and family.

58

https://youtu.be/2CzjQtF1HTs 

https://youtu.be/2CzjQtF1HTs


Timely Growth Opportunity 

 Identify your single-

service CD account 

holders

 Consider running a 

campaign to offer 

Companion Deposit 

Accounts to people who 

open CDs but didn't fund a 

companion account.

59

4.05%



Time and Define Your Promotions
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Minimize the impact of re-pricing maturing CDs at promotional 

yields.

• Utilize the maturing schedule to know when the least 

damage would occur from promotional offerings

• Select the time and define the terms that will minimize re-

pricing to higher cost offerings.

FMS Whitepaper - https://app.box.com/s/t23nzbb5whl6z51yo4kgxno0tgiae6xw 

© Copyright of The CorePoint 2025

https://app.box.com/s/t23nzbb5whl6z51yo4kgxno0tgiae6xw


Time and Define Your Promotions

61

Maturity Schedule

© Copyright of The CorePoint 2025



Who Has Considered These Vital Issues?
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We are honored to be your financial institution and offer these benefits for long-term 
savers that are not found at all financial institutions:

□ If unforeseen circumstances arise, you may use our CD loan program rather than take 
early withdrawal.

□ We pledge that early withdrawal will never be restricted and accrued interest will never 
be withheld in the event of early withdrawal.

□ We offer partial withdrawal options of CDs with any compensation required to be based 
only on the withdrawn amount.

□ Be assured that critical aspects of time accounts are not subject to change by us before 
maturity.

□ Presentment of physical certificate is not required at redemption. 

Ask about our Interest-Bearing Deposit Best Practices Checklist

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1732904457804


Dynamic Rate Sheet
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Customize Maturity Dates
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Deal with a Request to Match

For more - https://youtu.be/y5v9jr-PqWk 
© Copyright of The CorePoint 2025

https://youtu.be/y5v9jr-PqWk


Refinance CDs at Other F.I.s Before Maturity

69
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https://thefinancialbrand.com/news/deposits/ai-is-advising-your-depositors-are-your-deposit-products-

ready-189538  

https://thefinancialbrand.com/news/deposits/ai-is-advising-your-depositors-are-your-deposit-products-ready-189538
https://thefinancialbrand.com/news/deposits/ai-is-advising-your-depositors-are-your-deposit-products-ready-189538


How the industry thinks about CDs



When rates fell, CDs 

at these rates 

became expensive

When rates rose, 

CDs at these rates 

were very valuable



Study of the Industry:  Arbitrary Early Withdrawal Penalties
Early Withdrawal Penalty Calcuated on $100,000 CD

* 7 Days
(Regulatory Requirement)

3 Months

5.00% $96 $1,250

1.00% $19 $250

6 Months

$500

$2,500

4.00% $77
$1,000

$2,000

Your Depositors face an immediate unrealized loss when they open a CD with your institution.

* Only required within the first 6 days after opening or after a partial withdrawal.



Business Challenges:
Strategic Blind Spot

CURRENT CDS ARE RIGID, 

RATE-DRIVEN, AND 

REACTIVE



Business Challenges: Penalties Misaligned to Desired Outcomes

Rising Rate Environment

• FIs:  Hidden risks

• Lock in deposits for a defined term

• Lower interest rate = lower cost to fund loans

• Lower interest rate = smaller calculated penalty

• Smaller penalty = decreased deterrent to early withdrawals

• Depositors:  Not deterred from exiting

• Lower interest rate = smaller penalty

• Smaller penalty = higher likelihood of rate shopping

• Smaller penalty = smaller deterrent to exiting

• Increased use of AI to evaluate alternatives

Falling Rate Environment

• FIs:  Traps expensive deposits on your books

• Early withdrawal would benefit the FI

• Higher interest rate = larger withdrawal penalty

• Larger  penalty = decreased likelihood of depositors exiting early

• Depositors:  Stay put

• May benefit from early withdrawal, but assumes the option is 

unavailable

• Depositors must hold the account to earn the benefits of their 

investment

• Larger penalties deter early withdrawals

Because  penalties 

are calculated on the 

rate, there are 

winners and losers



Business Challenges:
Inflexibility erodes value of CDs

Traditional CDs are offered in a way that is not ideal for investment

Static penalty logic creates perceived loss and inflexibility

No one finds traditional CDs to be ideal



Business 
Challenges:  
Customer 
Optionality
Savvy depositors now 

use AI to ask:

“Should I exit this CD?”



the Redeemable CD Solution

A new structure that:
• Preserves FI's control over margin

• Calculates daily redemption value

• Benefits the FI and Depositor in two ways:

• Early Withdrawal:  Provides bonuses for early 

redemption when rates decline

• Origination: The redemption value at any point during 

the life of the account is always as good or better than 

the traditional CD with the same APY.



Redeemable CD Solution:  
What Your Institution Controls

You Set the Rules

Qualifications for early 

redemption

discount rate for qualifying 

accounts

Customize bonus logic



What 
YOur FI 

Sees
Easily Calculate Your 

Savings and 
Depositor's Bonus



Redeemable CD Solution:  What Your Institution Sees



Redeemable CD:  Early Withdrawal Use Case
Reach Depositors with Expensive CDs Seeking Early Withdrawal

With Redeemable CDs, FIs can:

• Segment high rate CDs

• Set discount rates

• Target depositors

• Pay bonus

• Refinance at lower cost

CD Portfolio Depositors seeking 
early Withdrawal



Redeemable CD: Origination Use Case
Don't just react. Bring a Better CD Product to Market



Redemption Value Calculator
Opening Deposit = $100,000

Opening Date = 05/01/2025

Maturity Date = 05/01/2026 – 12 Month Term

Penalty (Days of Interest) = 90 Days = $1,048 @ 4.25%

Date CD Age 
(in Days)

Competitor Offer
APY = 4.50%

Your Traditional CD
APY = 4.25%

Redeemable CD
APY = 4.25%

Redemption Value 
(Less Penalty)

Current CD Market 
Rate

5/31/2025 30 $99,260 $99,301 3.00%

10/31/2025 183 $101,147 $101,083 3.00%

5/31/2026 365 $104,500 $104,250 3.00%

Current 
Redemption Value

$101,460

$102,725

$104,250

Redemption Value (Less Early Withdrawal Penalty)

Depositor 
Bonus / (Fee)

$1,110

$594

$0



Redemption Value Calculator
Opening Deposit = $100,000

Opening Date = 05/01/2025

Maturity Date = 05/01/2026 – 12 Month Term

Penalty (Days of Interest) = 90 Days = $1,048 @ 4.25%

Date CD Age 
(in Days)

Competitor Offer
APY = 4.50%

Your Traditional CD
APY = 4.25%

Redeemable CD
APY = 4.25%

Redemption Value 
(Less Penalty)

Current CD Market 
Rate

5/31/2025 30 $99,260 $99,301 5.00%

10/31/2025 183 $101,147 $101,083 5.00%

5/31/2026 365 $104,500 $104,250 5.00%

Current 
Redemption Value

$99,685

$101,744

$104,250

Redemption Value (Less Early Withdrawal Penalty)

Depositor 
Bonus / (Fee)

($665)

($386)

$0



Redeemable CD:  Advantages for FIs

Set the discount rate to 

determine the early 

withdrawal values

Avoid balance sheet 

churn by retaining funds 

in lower-cost accounts.

Eliminate the flaws of 

traditional CDs, so more 

depositors want to open 

CDs

Patent-Protected Process



Redeemable CD Solution:
What Depositors See

Daily CD value Bonus potential 

when rates drop

Same rate if held to 

term



Redeemable CD Solution:
What Depositors See

It’s still a CD. 

Just smarter.



Redeemable CD:  Advantages for Depositors

Results are exactly the 

same as a traditional CD if 

held to maturity

Liquidity options for 

Depositors

If rates decline, an early 

withdrawal pays a bonus

Early withdrawal value is 

never less than a 

traditional CD



Redeemable CD Solution
Same CD.  Better Outcomes.

• Innovative CDs depositors 

actually want

• Saves on cost of funds when 

rates drop.

• Depositors get a bonus if 

redeeming early in falling rate 

environment.

Both sides benefit

Why penalize loyalty or reward rate-chasing?



Sequential Sales Process Opportunities

 Companion Deposit Account – Be Relevant Again

 Standard CDs – Keep Interest Margins Healthy

 Promotional Specials – Focus on Getting Positive Attention

 Customized CDs – Offer the Ultimate in Flexibility of Term

 Limited Edition Savings – Reward Loyalty with Desired Liquidity

 CD Refinance – Be the Heroes who Deliver Windfalls

 Add Redeemable CDs to Your Offerings

1 – Companion

2 – Standard

3 – Promotional 

Specials

4 – Customized

5 – Limited Edition

6 – CD Refinance

7-  Redeemable

Growth

Margin Enhancement

Retention



Summary – Term Deposits

 New approaches to term deposits will reinvigorate your 
offerings.

 You need to replace the rate sheet and ad hoc 
exception pricing immediately.

 You need hybrid savings accounts.

 Consider refinancing CDs of your competitors as the 
rising rate cycle matures.

 Redeemable CDs are simultaneously more valuable to 
bank and depositor than conventional, no penalty, or 
callable CDs.

© Copyright of The CorePoint 2025



 Rewards or Split Rate DDA such as “Kasasa”

 Premium Services for DDA such as “Bazing” or 
“Econocheck”

 Separate NSF from OD Pricing

 Interest Rates on Commercial DDA

 Monitor and Respond to First Sign of Funds Flowing 
to Non-Banks/FinTechs with Very Specific Private 
Offers

 External Sweeps – Are they Still Appropriate?

 Chief Deposit Officer in the C-Suite

 Focus on Intergenerational Financial Wellness

 Family should help family manage money

Non-Maturing Deposit Initiatives

© Copyright of The CorePoint 2025

https://www.linkedin.com/feed/update/urn:li:activity:7096128754384596992?utm_source=share&utm_medium=member_desktop


YouTube Channel

57 Episodes Currently

https://www.youtube.com/@thecorepoint
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https://www.youtube.com/@thecorepoint
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https://thecorepoint.com/cd-benchmark 

https://thecorepoint.com/cd-benchmark
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https://thecorepoint.com/cd-benchmark 

What did the top ten institutions look like?

Term Funding Profit is about maximizing both spread and 

volume.

https://thecorepoint.com/cd-benchmark
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What deposit gathering strategies does 

your bank need to pursue at this time?

ⓘ Start presenting to display the poll results on this slide.



Q+A Time

98
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You’ve heard and seen a lot.

Now we’d love to 
stay connected.

neil@thecorepoint.com

402-699-9509

www.TheCorePoint.com

https://www.linkedin.com/in/neilastanley/ 

http://www.thecorepoint.com/
https://www.linkedin.com/in/neilastanley/
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