BUSINESS

PLANNING

Cross Financial business and strategic planning services can enhance

the planning structure for any organization. Our planning services are “Commg together is
available a la carte, allowing you to choose from a comprehensive list _ _ _
of resources that ensure the best possible outcome for any culture, a begmmng; keepmg

market or business focus. This approach allows you to tailor your

experience —from conducting a basic planning meeting to reset your
short-term organizational landscape to expanding the process to a Workil’]g together
longer-term strategic horizon.

together is progress;

. )
. _ IS SUCCeSS.
Our support services empower you to select the preparation

activities, facilitation structure and plan documentation that best HENRY FORD
fits your desired outcomes. Matching the planning process to

your organization’s management style and competencies ensures

implementation begins on a solid foundation.

ESSENTIAL SERVICES
Our Essential Services provide a perfect foundation for discussions of
the organization’s current conditions and intended progress.

ENHANCEMENT SERVICES

Ny,
The Enhancement Services provide a more in-depth investigation IS
of challenges and opportunities that will aid your decision-making, C R o s S
strategic priorities and plan implementation. FINANCIAL
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