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ΗΚΚ

• Ο συχνότερος πρωτοπαθής καρκίνος του ήπατος

• Ηπατεκτομή: Πλέον αποτελεσματική θεραπευτική επιλογή

• Πρόοδος στη Συστηματική Θεραπεία

• Στροφή των Θεραπευτικών Αλγορίθμων

• TKIs, ICIs, TACE, TARE

• Ογκολογική Εξαιρεσιμότης ≠ Τεχνική Εξαιρεσιμότης

• Πρότυπο Καρκίνου Παγκρέατος – Μεταστατικού Καρκίνου Ήπατος

• Consensus!!!



«Οριακά Εξαιρέσιμος ΗΚΚ είναι εκείνος που μπορεί, δυνητικά, να αφαιρεθεί 

χειρουργικά με σημαντικές, ωστόσο, τεχνικές δυσκολίες, πιθανά διηθημένα 

όρια, κίνδυνο μτχ ηπατικής ανεπάρκειας ή άλλων επιπλοκών, και φτωχή 

ογκολογική έκβαση.

Η προσθήκη νεώτερων θεραπευτικών επιλογών μπορεί να βελτιώσει 

σημαντικά τις μεταβλητές επιβίωσης.»

ΟΡΙΣΜΟΣ



Κριτήρια Οριακά Εξαιρεσίμου ΗΚΚ

• Tumor size | >5-10 cm 

• Tumor number | Limited multifocality, confined to one lobe 

• Vascular involvement | Segmental/lobar portal vein or hepatic vein    
involvement; no main portal vein or IVC invasion 

• Liver function (Child-Pugh) | Mostly A, selected B7 

• MELD score | ≤10-12 

• Future liver remnant (FLR) | ≥40% for cirrhosis; ≥20-30% non-cirrhotic 

• ICG retention test (15 min) | ≤15-20% 

• Portal hypertension | Absent or clinically insignificant 

• Performance status | ECOG 0-1 
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BCLC / EASL / ESMO

J Hepatol 2025



Liver Cancer 2024





Fundamental Definition of the Oncological Resectability

Criteria for HCC

Liver Cancer 2024



Three- and five-year overall survival rates classified by the diameter of the largest

HCC tumor diameter and number of HCC tumors in patients undergoing surgical

resection.

Oncological Resectability Criteria for Hepatocellular Carcinoma in the 
Era of Novel Systemic Therapies: the JLCA and JSHBPS Expert Consensus 
Statement 2023

Liver Cancer 2024



Fundamental Definition of the Oncological Resectability Criteria for HCC

Liver Cancer 2024



Hepatology Res 2022



Liver resection for hepatocellular carcinoma associated with 

hepatic vein invasion: A Japanese nationwide survey

Hepatology 2017



Fundamental Definition of the Oncological Resectability Criteria for HCC

*Solitary nodal involvement at no. 3, 8, or 12 lymph nodes

Localized peritoneal dissemination

Unilateral adrenal metastases

Oligometastasis to the lung
Liver Cancer 2024



Hepatology Res 2025



Ann Gastroenterol Surg 2025



Ann Gastroenterol Surg 2025

3yr survival 40%

15%
P=NS



Liver Resection

Liver Cancer 2024



Predictive Factors of OS after Liver Resection



Lenvatinib

Liver Cancer 2024



Liver Cancer 2025

MST 40mo

BR1 HCC

MVA for OS

HBV/HCV
mALBI 2+3
EHS



BR2 HCC

MST 20.1mo

MST 21mo

Liver Cancer 2025



Treatment of Borderline Resectable HCC

Preoperative strategies ("downstaging"):

TACE / HAIC

TARE

+TKIs, ICIs, bevacizumab to reduce tumor size or vascular invasion 

Careful surgical planning:

Assessment of FLR and function

Possible PVE / ALPPS to increase FLR

Extended LR ± Vascular Reconstruction for R0

Postoperative care:

Close monitoring for PHLF or complications

Adjuvant therapies - AEs 

Prognosis

Borderline resectable HCC has a guarded prognosis due to higher risks of 

incomplete resection, recurrence, and postoperative complications, but surgery 

might still offer the best chance for long-term survival compared to other treatments.





Cancer Science 2024



Rationale of Borderline Resectability

• Improve Prognosis for BCLC Stages B and C

• Local treatment after systemic chemo

• “Stage migration – Conversion Therapy”

• Ate/Bev, LEN, Dur/Tre: High Response Rates

• 20% of cases: Progressive Disease

• Therapeutic window??????

• LR, TACE, TARE after neo-aduvant chemo

• Preserving liver function

• MDT 



“…Biology is the King,

Selection of Cases is Queen,

Technical Details of Surgical Procedures are

Princes and Princesses who frequently try to 

overthrow the powerful forces of the King and 

Queen,

Usually to no long-term avail, although with some 

temporary apparent victories…”

….Tumor Biology First….

Dr. Blake Cady

1930 - 2023
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