Board Chair and Communicator Meeting 9/4/24

Present: Fr. Eric Mills, Deacon Pam Hayes, Bill Carney, Rose Dahill, Betty Rupp, Jane Mitchell, Bobbie Fuchs, Ricky
Evans, Lorraine Beamer

Finance and Facilities — Bill Carney

Stewardship and the Budget are the focus of the F&F board right now.

All Budgets should be in and the F&F Board will take a “first pass” at how we are doing.
The theme for Stewardship is “Stewardship....A Way of Life”.

The columbarium committee has the approval from the town to complete the project.

Paul Bailey is stepping up his role with Bryan Wester.

Parish Life —Jane Mitchell

Ladies are getting ready for the Homecoming Brunch
The date of the Annual meeting is now December 8.

September 15 - there will be a ministry fair after each service. Ladies will be circulating to get sign ups for
volunteers for the bake sale and fall festival.

October 13 —is the newcomer reception
December 15 - Advent Lessons and Carols followed by a reception.

Gather Round the table dinners are in process of setting up groups. Some groups will be smaller to allow for
newcomers to participate.

October 5 -Fall Festival —9:00 am — 3:00pm. Set up day October 4

May 10 - ECW - High Tea

Lunch Bunch - September 26 at Provisions, October 22 at new San Felipe location
ECW Annual Meeting December 7 at Gourmet and Sushi

MOAM - Food Pantry starting in September.

Pastoral Care — Pam Hayes

COHI and Stephen Minister programs are be revitalized.
Becki Armstrong’s women’s group is going well.

Terra Bella is looking for volunteers.

Walking Through Grief program will begin in early October

Prayer shawls will be blessed this Sunday.



Spiritual Resources — Rose Dahill

Got clarification on display for Ministry Fair.

Theology Uncorked will resume on September 4 at 4:00 pm. Will continue to meet on the 1%t and 3" Wednesdays.

Worship — Ricky Evans

Altar guild is having a meeting a brunch on October 26.

Choir rehearsals begin today.

Flower guild is holding workshop on September 7

Summer Service has concluded for the season. Average attendance 40 -50.

Ushers will bring the food collection up every Sunday.

Rector- Fr. Eric Mills

Discussed the opening rate of Come and See
October 4 - Blessing of the Pets on the labyrinth at 5:00 PM
Reiterated setting up meeting times through the office — a single point of contact.

Annual Meeting will be December 8" after 9:00 am service. New vestry and delegates will be elected. There is a
special delegate convention in November where last year’s delegates will serve.

All boards need operating policies to be written down and submitted to the office. This needs to be accomplished
by the end of the year.

Next Meeting — Wednesday, October 2 at 2:00 PM
Respectfully submitted.

Lorraine Beamer



