




















Agenda
� Call to Order
� Roll Call of Officers
� Proof of Notice of Meeting
� Introductions
� Reports of Officers
� New Business-Election of Officer
� Homeowner Questions
� Adjournment



Eaglewood Homeowners’    
Association 

Annual Homeowners’ 
Meeting

 WELCOME



Welcome from your 
Presiding Officer:

We appreciate and encourage Home Owners 
taking time to participate in your Association.  
In order to conduct business in an efficient 
fashion and allow all to be heard we request 
that you confine your comments to periods 
noted on the Agenda and please wait for the 
President to recognize you.  We are required to 
use parliamentary procedure under Robert’s 
Rules of Order.  That way all can be heard 
fairly. Any unofficial recording of this meeting 
requires consent of all those members 
participating.
                                    Thank you for attending.



Our Mission

• Maintain and enhance the value of all properties within the 
Eaglewood Homeowners' Association. 

Our Vision

• Eaglewood  Subdivision as a highly desired neighborhood to live in 
where residents are empowered to have a fulfilling quality of life.

Our Guiding 
Principles

• Integrity-doing the right things at all times for all residents
• Accountability-delivering the mission while upholding the PC&R's and 

Bylaws
• Transparency-open processes and communication regarding the actions 

and operations of the Board, Committees and Staff
• Inclusiveness-every reasonable effort will be made to ensure that 

homeowners have access and input into decision making
• Fairness and Consistency-treat residents with equal compassion and 

consideration-through fair, just and equitable administration
• Efficiency-through best practices and wise stewardship we will obtain best 

value in all actions and decisions



Roll Call of Officers
Michael Sherman President

Melissa Brigden Treasurer
Excused Absence

Kayla Green    Vice President Judicial

Anna Tapps     Vice President Design
Excused Absence

Leslie Donelow          Secretary/
Communication Chair



Eaglewood Staff

Kaye Carleton – Office Manager

Nolan Heath – Operations Manager



Roy Briley Management Team

Roy Briley-Owner
Jocelyn Lopez-General Manager
Jason Sarate-Controller
Alex Lopez-AP/AR Finance 
Calvin Miller-Property Manager
Denise Hernandez-Property Manager



       Proof of Notice of Meeting

Meeting Notice, and Proxy 
mailed to all members 

week of April 4th



President             

Term-3 years expires May 2024

      

Michael Sherman



Committees
Audit 
Design 
Judicial 
Communication
Long Range Planning

    *Any special committee can be designated                
by the Board



 2021 Financial Audit 

   Foster and Company, LLC

          Expected completion
 by June 15th

                                                                              



Mill Rate/Tax Rate
�Eaglewood

Mill rate 16.15
Dues $900.00/YR

�Majority of Eagle River
Mill rate 17.69

�Let’s break it down…



 Eaglewood Tax Comparison
    
16.15÷ 1000 × Assessed Value

       16.15 ÷ 1000 × (AV) $350,000 = $5652
    17.69 = $6191

      17.79 = $6226 Driftwood Bay

Exemptions/Deductions in Tax
Residential 

Veteran
Senior Citizen



Treasurer             

Term-2 years expires 2023

Melissa Brigden



Lighting Drainage Roads Trails Mailboxes

2013 89,181 362,290

2014 84,454 195,416 273,420 13,535

2015 151,222 129,410 104,393 18,224

2016 4,159 13,703 284,113 83,952 57,162

2017 46,933 102,700 29,640 268,420 48,626

2018 70,860 4,500 12,730 379,070

2019 101,220 3,100 259,307

2020 66,945 206,325 107,900

8 Year 
Total 614,974 448,829 1,168,518  1,216,577 124,012

Capital Improvements



Year
Capital 

Expenditures
2011 $43,544
2012 $75,000

Dues increase of 66% $225 a quarter

2013 $451,471
2014 $566,825
2015 $403,249



Year
Capital 

Expenditures
2016 $443,089

2017 $496,319

2018 $467,160 

2019  $363,627

2020 $381,170



 2013-2020
Capital Improvements 
Total Expenditures

�$3,572,910



2016
Actuals

2017
Actuals

2018
Actuals

2019
Actuals

2020
Actuals

2021 
Actuals

Income
945,072 960,172 897,299 920,562 911,597 888,825

Expenses
468,855 513,100 454,054 425,241 500,564 554,633

Net Income
476,217 513,100 443,245 495,241 411,034 332,192

Less Accounts 
Receivable -36,747 -25,137 -40,257 -27,315 -55,593 -44,950
Cash 
Generated 
from Dues 439,470 487,963 402,987 467,926 355,08 287,242

Operating Budget Comparison



Income-Dues 834,300
Total Expenses 563,203
Net Income 271,097
Less Accounts 
Receivable 21,000

Cash 
Generated 
form Dues

$250,097

2022 Budget Summary



Money Market 994,256
Bonds/CD’s 16,181
Bank Account 238,844

Total of  
Accounts

$1,249,281

Account Balances



What are dues 
used for?



Administrative
 Costs

Fiscal 
Management
Insurance
Bank Fees
Donation
Audit/Tax Prep
Legal Fees
Collection Fees



General 
MaintenanceSecurity PatrolMaintenance of Mailboxes, Equipment, and Signs Roads (Sweep, Patch, and Seal)Summer MaintenanceMaintenance of Lights, Trails, and DrainageTrash and Safety Supplies



HOA 
Management

Payroll
Workman’s 
Comp
Supplies
Postage
Mileage
Office Rent
Telephone
Internet



Winter 
Maintenance



Dues
When will we have another increase?

2013 – Raised 66% No increase since

Conservative Inflation 
@1.5% X 9 years = 13.5% deficit

Inflation is gaining ground



Secretary/
Communication Chair

Term - 1 year expires 2022

      Treasurer

Leslie Donelow



Communication 
Committee

Quarterly Newsletter
Website
Facebook



Communication Committee 
Goals:

• Consider methods of communication to reach 
differing generations of the residents

• Establish better avenues for renters to get 
information from the HOA

• Consider constant contact emails as another way to 
communicate with residents/renters

• Continue the quarterly newsletter and expand 
content so its relevant and helpful to homeowners

• Consider creating an HOA Instagram account
• Review the Welcome Packets distributed to new 

homeowners for opportunities to improve content



Website https://www.eaglewoodassn.com//

https://www.eaglewoodassn.com/


Website Goals:

•Maintenance and constant upkeep of the 
website is important to communicate with 
our residents, community, and potential             
buyers researching the area

•Create electronic forms that can be filled 
out and submitted online for design 
requests



Facebook
Eaglewood HOA Community

   Help spread the word about the official HOA Facebook page!



VP Judicial             

Term - 3 years expires 2024

      Treasurer

Kayla Green



Judicial Committee Charter

� The Eaglewood Judicial Council, which shall 
hear and decide appeals from decisions of the 
Board on all matters specifically provided for in 
the Declaration and shall perform such other 
functions as the Board, in its discretion, may 
determine.

� All appeals shall be determined by a body to be 
known as the "Eaglewood Judicial Council" in 
accordance with such rules and procedures as 
such Council may adopt from time to time. 



Judicial Committee Charter

� The Eaglewood Judicial Council shall consist of 
not less than three (3) nor more than five (5) 
residents of Eaglewood who shall be appointed 
by the Directors to adjudicate appeals. 

� The decision of the Council shall be binding on 
the person upon whom the Special Assessment 
or penalty is imposed to the extent permitted by 
Alaska law. 



VP Design             

2 years expires 2023

      Treasurer

Anna Tapps



Design Committee Charter

� The Committee Chair shall be the Board 
member designated as Vice President of 
Design. 

� The Committee shall consist of at least 3 
members including the Chair. 

� A quorum shall consist of at least 2 members 
including the Chair or designee. 



Design Committee Charter
 

� The Committee shall hold monthly 
meetings. 

� The Committee will act only on those 
matters according to the PC&R’s and the 
Design Committee Rules. 

� The Committee will review for assessment 
the violations of Design Committee Rules 
found by the inspection process.



Design Committee Charter
 

� The Committee will review for approval all 
applications for modifications of Private 
Areas as established by the PC&R’s in 
V.VII Building Development for compliance 
with the promulgated Rules and 
Regulations.

� The Committee will operate on high ethical 
and owner service standards. 



Design Committee Charter
� The Committee will draft for Board 

consideration changes to and additions or 
deletions to the Design Committee Rules 
and changes to the inspection process. 

� The Mission Statement of the Board of 
Directors is incorporated here by reference 
and it will be a duty of all Committee 
members to abide by and aspire to the 
Mission, Vision, and Guiding Principles 
therein.



Design Committee Process 

�Help to maintain the aesthetics and 
values of all private areas

�Designed to provide maximum time 
to correct violations

�Benefits all owners equally



Assessments
 

Assessed 
2022

Collected 
2022

 
Assessed 

2021
Collected 

2021
 

Assessed 
2020

Collected 
2020

January   $         250  $         400   $         750  $      2,340   $      1,850  $      2,453 

February   $         100  $         100   $         800  $      2,800   $      1,250  $      1,824 

March   $         400  $         125   $         400  $      3,098   $      1,900  $      1,341 

April   $         300  $         900   $         350  $      2,500   $      1,150  $         807 

May      $         400  $         575   $      3,600  $      2,715 

June      $         550  $         625   $      4,050  $      4,705 

July      $         450  $         400   $      4,750  $      2,900 

August      $      1,050  $      1,500   $      5,300  $      3,220 

September      $         850  $         375   $      4,750  $      2,552 

October      $      1,350  $         850   $      5,100  $      4,085 

November      $         150  $         525   $      3,200  $      5,499 

December      $         100  $      1,760   $      3,100  $      4,627 

Totals   $      1,050  $      1,525   $      7,200  $   17,348   $   40,000  $   38,779 



Office Manager

Hired January 2014

      Treasurer

Kaye Carleton



  

Eaglewood Office 
Hours 9-3 Monday through Friday



Collections Update

File Number Balance Status
209   $8,960.92 Sale Pending
163   $2,688.44 Payment Plan
70 $32,201.63 Foreclosure Sale
74       $717.13 Demand Sent
57      $1328.03 Demand Sent
43         $912.80 Demand Sent
12         $222.86 On Hold



Operations  Manager

Hired July 2021

      Treasurer

Nolan Heath



Capital 
Improvements



Long Range Planning Committee

� Analyze data and make 
recommendations to the board 
concerning the long range costs. 

� If a change in the dues structure is 
necessary, the committee will make 
recommendations to that effect to the 
board.  



Charter of the
Long Range Planning Committee

� Purpose: Provide a comprehensive plan for 
improvement, replacement, and 
maintenance of the infrastructure and 
grounds.

� LRPC will develop  five, ten, and fifteen 
year plans that will comprehensively 
address roads, lighting, drainage, safety 
matters, lawn care, and other matters as 
directed by the board or recommended by 
the committee.



Asset Assessment



The Assessment plan will include 
the following sections:

� Existing Condition Survey of the 
streets, pathways, drainage 
structures, Traffic Safety, and lighting

� Improvement recommendations for 
both maintenance and capital 
improvements

� Supporting documentation like field 
data, pictures, charts, tables, cost 
estimates, etc.



Snowplowing





Street Light Poles



Drainage



Spring Raking Crew NOW HIRING



Summer Crew
�Now Hiring for Spring Raking 

Crew
�See Kaye for an employment 

packet
�Possibility to extend into  

Summer Crew





�Proxies have been tallied
�Has quorum been established?
�Nominations from the floor
�One vote per property
�Ballots will be collected

New Business
Election of Board Member for 1 year term



QUESTION AND 
ANSWER 
PERIOD



Thank you for attending

Stand by for 
Election Results…..



     www.eaglewoodassn.com
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