








EAGLEWOOD ASSOCIATION, INC 
April 12, 2021 – Eaglewood Office 

 
Present:  Board President: Taylor Sjostrand  

Operations Manager Mark McAllister and Administrative Assistant Kaye Carleton 

Two potential candidates for the Board: Anna Tapps and Melissa Brigden 

Absent: Adam Gabrielson and Tyler Harder 

Vacancies: VP Design and Treasurer 

Meeting called to order: no quorum was present 
 
                  
Reports of Officers:  
President:  Taylor Sjostrand 

• Discussion with potential Board Members was held. Described positions and responsibilities.  



















EAGLEWOOD ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING MINUTES 

October 4, 2021 – Eaglewood Office 
 

Roll call of officers: 

Present:  Board members: Michael Sherman, Kayla Green, Anna Tapps and Melissa Brigden 

Operations Manager: Nolan Heath 

Office Manager: Kaye Carleton 

Attended Telephonically: Leslie Donelow 

Meeting called to order: by Association President Michael Sherman at 6:35PM 
 
Previous Meeting Minutes:  September 13, 2021, Board of Directors’ Meeting Minutes were approved. 
                  
Reports of Officers:  
President:  Michael Sherman  
Design Committee:  Anna Tapps 

• Monthly Compliance Inspection-would it save money to only require Briley to perform one compliance 
inspection per month?  
 The agreement is a lump sum monthly charge, not broken down into tasks. It would take too long for 

the process to correct violations.  
• Volunteers for the yearly neighborhood inspection for House Needs Paint/Stain, Fence Needs Stain and 

Driveway Needs Repair or Replacement 
 Seeking more volunteers  

Judicial Council: Kayla Green-nothing at this time 
Secretary: Leslie Donelow 

• Website 
 Logo-could the entry that was submitted by a homeowner be tweaked to be used?  

o See if Shane can adjust it  
o Appreciate the effort but it would need to be simplified 

 The pay here button could link to Briley’s website 
 E Signature for Design Committee Applications 

o There would be a yearly fee for this feature 
o Is a signature really necessary? 

• Having the name and address is sufficient 
• Communication Committee 

 Three homeowners have expressed interest in serving on the  committee 
o Scheduling an organizational meeting 

• Facebook Page 
 Adding items as they are sent to her 
 Suggested the proper disposal of beetle kill spruce be shared 

• Newsletter 
 Communication Committee can help choosing items to feature 

o The Design Committee has submitted an article for publishing in a future edition 
o Items will include 

• Information on the new Board and Operations Manager 
• Warning residents against feeding wildlife 
• Preparing your property for winter 

Treasurer: Melissa Brigden 
• 2021 Amended Budget  

 Motion: Approved amended budget as presented 



EAGLEWOOD ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING MINUTES 

October 4, 2021 – Eaglewood Office 
 

 Discussion: The mailbox line should show a credit as the boxes were replaced due to being damaged but 
were purchased in previous years. Change will be made before final vote. 

• Edward Jones  
 The account was put on fraud alert as the previous operations manager still had access. The account has 

been updated with the new Board members. Melissa will meet with Gavin to set up a plan for 
investments considering inflation and future long range plans. 

• Long Range Planning Committee 
 Arranging a meeting with the committee 
 Looking at forming a long range budget  
 Determining what projects need to be done and securing the necessary funds 

• Record of Resolutions 
 This was maintained in the past as a tool to track Board Decisions 

o Previous Operations Manager failed to see the value and no longer required it to be current 
o Kaye has it complete from 2014 to 2020 

• Will complete through the end of 2021 for review by the current and future Board 
Members 

• Monthly additions will resume 
• Matrix 

 The Eaglewood Management Matrix has been updated 
 It details who is responsible for carrying out all functions of the association 

o Including the Office and Operations Managers, Fiscal Management Company and the Board of 
Directors 

 Job Description 
o The job description for the Office Manager needs to be completed 

• Kayla will complete 
Office Manager: Kaye Carleton 

• Collections Update 
 Briefed on accounts in collections; there are currently 12 accounts in collections with a combined total 

of $42,576.94 owed to the association 
o 1 waiting to speak with attorney    
o 9 on hold 
o 1 demand to owner     
o 1 lawsuit filed 

• Dues Collection Policy and Procedures 
 Grace period changes suggested as a onetime arrangement should a homeowner ask for additional 

time  
 Motion: Approve Grace Period change as written 
 Vote: All in favor 

• 2022 Meeting Schedule 
 Consider changing to Tuesday evenings 

o This would eliminate the need to make change due to Holidays 
o Keeping the meetings to the second Tuesday of each month for better consistency 

 Consider changing the start time to 6:00 PM 
o Tabled until availability can be confirmed with Joy Lutheran 

Operations Manager: Nolan Heath 
• Winter Snow Maintenance 

 Contract has been signed 
• Landscape Maintenance 

 If weather warms and snow melts contractor can fertilize 
o Board requests that fertilizing be held off until spring 



EAGLEWOOD ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING MINUTES 

October 4, 2021 – Eaglewood Office 
 

• Light Maintenance  
 Most of the lighting issues have been resolved 

o Underground work has been postponed until spring 
• Tree Removal 

 Several trees were damaged causing safety concerns 
 Trees and limbs were removed from streets and walkways 

o Contractor is finishing cleaning up the trails 
o Total cost of cleaning up from the early snow fall damage is $7800 

• Street and Trail Repairs 
 All work has been completed 

• Summer Maintenance  
 Seeking bids for Crack Sealing, Stripping and Mowing for 2022 to prepare the 2022 Budget 

• Equipment 
 Additional lawn maintenance and general hand tools are needed of approximately $3000.  
 If the riding lawn mower is replaced that would require more funds 

Unfinished Business:  
• Flooding on Balandra Circle 

 Tabled until more information in received 
• Switching to a different bank 

o Eaglewood will remain with Wells Fargo 
New Business:  

• RV Storage 
 How will this be monitored? 
 What if they are blocking snow storage? 

o Tabled 
• Petty Cash Amount 

 Currently petty cash is  $500 requesting the amount be increased to $1000 
 Motion: Approve increasing the amount for Petty Cash to $1000 
 Vote: All in favor 
 Consider obtaining a P card through Wells Fargo 

 

Meeting adjourned at 8:50 pm 

                
Leslie Donelow/Secretary     Approved  
Signature/Date                    Signature/Date 
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