


Treasurer: Wally Thomas 
• Preliminary year-end financials are looking good.
• After discussion, it was decided to keep the dues payment grace period at 45 days.

o Treasurer reviews delinquent accounts each month

o Accounts referred to the HOA attorney on the 20th day of the 3rd month of the billing
quarter. (Per dues policy, which has not changed.)

• Updates given on Workers' Compensation settlement, Insurance claim, and IRS
settlements.

Motion: To approve $56,199 for the purchase and installation of 279 LED Lights - 3000K color 
equivalent. 
Approved: Motion carried without opposition. 

Motion: To approve $66,051 for the repair and upgrade of J String and other Lighting Strings and 
Heat Traces. 
Approved: Motion carried without opposition. 

Motion: To approve the appointment of Lori Stender to the Long Range Planning Committee. 
Approved: Motion passed without opposition. 

Operations Manager: Paul Dalleska
• Winter conditions have created dangerous ice overflows on sections of the Eaglewood

greenbelt trails.
o Barriers and signs will be placed on affected trail sections, warning of the dangerous

conditions.
o Face book posts will be used to communicate the danger to community members.

• Ongoing very cold weather has caused some neighborhood lights to stop working.
o Electrical work will resume once temperatures moderate

• A policy will be drafted with standards for consistent light installation.

• Phased lighting replacement strategy for switching to 3000K bulbs; begin with failed/dim
fixtures; phased approach through 2027/2028.

• Pavement crack sealing
o Three-year crack seal rotation will begin this summer.

• Damage to Circles
o A pilot program will get underway this year to address damage to Islands at the top

of Circles caused by tight turning radius, with testing of potential remedies.

New Business: 

• Clearing snow from private areas to common areas;








