Empowered leaders, empower
educators

Bemagtide leiers, bemagtig
opvoeders

17104 | 2026

SAOU




NUUTAANGESTELDE HOOFDE-EN ADJUNKHOOFDE
NEWLY APPOINTED PRINCIPALS AND DEPUTY PRINCIPAL

08:30 - 08:45 | Registrasie
Registration

08:45 - 08:55 Openl.ng en Verwelkomlng Paul Sauer
Opening and Welcoming SAOU: UB | EO
Wees pro-aktief: Veiligheid in Skole & Finansies Riaan van der Bergh
09:00 - 09:50 : : .
Be proactive: Safety in Schools & Finance FEDSAS
09:55 - 10:40 Beskerm, lei, groei: Rol van die “SMT” vs die SBL Marna Jordaan
i ' Protect, Guide, Grow: Role of the SMT vs the SGB Governing Body Foundation

10:40 - 10:55 Kort breuk | Short Break

100 - 1145 Kultuur begin by jou: Werkslading T_heg Coetser
' ' Culture starts with you: Workload B;zmﬁ%’rﬁeﬁ?g
11:50 - 12:10 Jou hulpbron goudmyNiSEE S Johann Guldenpfennig

Your resource goldmine: SAOU Online

Aanstellings en Oorplasings: Werklikheid vs

12:15 - 13:00 verwagting gg?ég‘?t?naqr g
Appointments and Transfers: Reality vs Expectation IGS .« e efs
13:00 - 13:30 Ligte middagete | Light lunch e o NN

Gwendy Behr

o] €
Konsekwentheid bou: Omsendbrief 1van 2016 Assistent Provinsial Sekretaris:
13:35 - 14:20 : ] g Gauteng o] 6
Consistency builds: Circular 1 of 2016 . .
Assistant Provincial Secretary. ;.
Gauteng
1405 - 1510 | Kaimte s 'n leierskapstrategie Morne Janson
; - 1o . . q Provinsiale Sekretaris: Wes-Kaap
Being calm is a leadership strategy Provincial Secretary: Western-Cape
Afsluiting Liesl Rehbock
15:10 Closing Provinsiale Sekretaris: Gauteng

Provincial Secretary: Gauteng

A #TROTSSAOU | #PROUDLYSAOU



