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LEIERSBERAAD .
LEADERSHIP SUMMIT

Leierskap met visie: Bou vandag aan die skool van more
Visionary leadership: Building today the school of tomorrow

Dag | Day 1: 08 [ 10 | 2026

13:00 - 13:30 Aor.mkoms en Reglstrgme
Arrival and Registration

14:00 - 14:10 Open{ng Me Charmaine Verrall
Opening

1410 - 14:25 e R 0 0I5k P Me Linda Scholtz
Welcome Message
Boodskap van die SAOU President :

14:25 - 15:25 ) DrL S |
Message from the SAOU President 4 &IS wonepo§ ;V
Kl'in die hande van skoolbestuur

2ot Al in the hands of the SMT

~
—

16:40-16:50 | Hoofkorg D6
Main sponsor
Pouse

16:50 - 17:10 Break
Bou ‘n gesonde Skoolkultuur (Leierskap,

. _ Kommunikasie en Konfikvoorkoming)

AT Build a healthy school culture (Leadership, Mo A

communication, and conflict prevention )
17:55 Dag 1 Program Eindig
' Day 1 Program End
18:00 Ar?lndete

Dinner

A #TROTSSAOU | #PROUDLYSAOU



PROGRAM | PROGRAMME

Dag | Day 2: 09 | 10| 2026

4 J Aankoms en Verversings
U 0:30 Arriving and Light Snacks
", 08:30 - 08:40 Openl.ng Mnr Gerrit Coetzee
_— Opening ,
"‘"h-k
08:40 - 09:40 Waordeg.edrewe Ielers!<qp
Value-driven leadership
09:40 -10:40 SIAS - Department SNES Department
Pouse
10:40 - 11:05 o
§ 1110 - 12:25 F|.nc1nS|es R Hoof . Me Marna Jordaan
Finances and the Principal \ b
~
T Skool Dissipline en huidige sake
jgico - 19:29 School Discipline and Current Affairs
Van Bestuur na Leierskap: Hoe om 'n
Kultuur van Aanpasbaarheid en Prestasi
aktiveer
13:25 - 14:25 . M
3 From Management to Leadership: How to S o/l
enable an Agile- and High Performance
Culture
14:25 - 14:40 Afslu.ltlng ! Bergad Mnr Llewellyn Gray
Closing of Summit
14:40 Middagete
Lunch

A #TROTSSAOU | #PROUDLYSAOU
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