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BUDGET WORK SESSION
JULY 11, 2025

The Board of Nemaha County Commissioners met for a budget work session on Friday, July 11,
2025 at 9:00 am in the Commissioner’s Room of the Nemaha County Courthouse. Present for
the meeting was Commissioner Jason Koch, Commissioner Joe Dalinghaus, County
Administrator Robert Reece, and County Clerk Mary Kay Schultejans recording the minutes.
Commissioner Ben Glace arrived at 9:35 am.

County Administrator Robert Reece explained to Commissioners how he arrived at the first draft
of the Nemaha County 2026 budget that Commissioners are seeing today. After reviewing the
first draft of the budget and discussion, Commissioners suggested changes to be made to the
document and further review of future county improvement projects. Commissioners gave
Robert a list of tasks to have done by Monday’s regularly scheduled meeting in order to move
forward with the budget discussion on Monday.

Chairman Jason Koch adjourned the meeting at 11:43 am.
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