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BOARD OF COUNTY COMMISSION AGENDA 
 

August 31, 2026 Meeting 

CALL TO ORDER 9:00 AM 

PLEDGE OF ALLEGIANCE TO THE FLAG & INVOCATION 

APPROVE OF AGENDA 

CONSENT AGENDA 

Approval of Minutes 

PUBLIC COMMENT 

Members of the general public are provided an opportunity to address the Board of 
County Commissioners in a civil and respectful manner. Those planning to address the 
Board should check in with the Clerk upon arrival. Speakers are generally allotted up to 
five minutes to speak. No formal actions shall be taken. 

***NOTE: Public comment may begin to be taken at any time after 9:00 
AM and it will be ended as soon as all members of the public that have 
identified themselves to speak at the time public comment is opened 
have spoken in accordance with the policy stated above.*** 

BUSINESS ITEMS 
1. ROAD AND BRIDGE (Emailed Report Information) (9:15 AM – 

Estimated Time) 
o The blade operators are blading roads as needed 
o The bridge crew are fixing tubes and bridges as needed following 

the flooding 
o Bids need to be sent out for sheet piling to replace wing walls on 

bridges with severe erosion caused by the flooding. The sheet 
piling to repair these wing walls needs to be longer than what we 
currently have on hand. 

o The next bridge to be replaced is in Harrison Township. The 
bridge is ¼ mile south of the N Rd & 80th Rd intersection. 

o Adam will not be in attendance at the meeting unless requested 
to attend. 
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2. APPROVAL OF KANZA CONTRACT BOARD NOMINEE (9:20 AM – 
Estimated Time) 

o Kanza originally prepared a contract for services that contained 
an annual auto-renewal provision subject to budgetary 
appropriation by the County. This provision has been modified to 
only allow renewal of the agreement by appropriation of funds to 
Kanza by the County. An updated copy is included as Exhibit 1 
to this Agenda for review and consideration. 

o Action Item: Approve and Authorize Execution of Kanza Contract 
for Services as Modified 

3. NEMAHA COUNTY SHERIFF (9:25 AM Estimated Time) 
o Sheriff Vernon has requested to be added to the Agenda to speak 

with the Commission. 
4. APPROVAL OF ACCOUNTS PAYABLE PAYROLL PROCESSING 

(9:40 AM – Estimated Time) 
o Donna Meader will have prepared accounts payable for review 

and approval by the Board of Commissioners. 
o Action Item: Review and Approve Accounts Payable. 

5. REVIEW OF SETTING HEARING DATE FOR PROPOSED TAX 
ABATEMENT (9:45 AM – Estimated Time) 

o Kaeb Welding has submitted a request for property tax 
abatement to the County.  

o Consideration of this request requires the setting of a public 
hearing not less than twenty days from the date of publication.  

o A copy of a Notice of Hearing for consideration of this request is 
included as Exhibit 2 to this Agenda. 

o A copy of the Cost Benefit Analysis for this proposed tax 
abatement is included as Exhibit 3 to this Agenda. 

o A copy of the County’s Revised Statement of Policy and 
Procedures for Tax Exemptions and Incentives for Economic 
Development is included as Exhibit 4 to this Agenda. 

o Action Item: Authorize the publication and mailing of the notice of 
hearing to consider the tax abatement application submitted by 
Kaeb Welding. 

6. DISCUSSION OF GENERAL COUNTY BUSINESS (9:50 AM – 
Estimated Time) 

o A forum to discuss general county business is set aside on this 
Agenda.  

7. NOXIOUS WEED (9:55 AM – Estimated Time) 
o Todd Swart has submitted a chemical bid for review and 

approval. It is included as Exhibit 5 to this Agenda 
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o Todd has also requested to appear before the Commission to 
discuss his budget request. 

o Action Item: Approve the submitted and recommended chemical 
bid purchases from Todd Swart. 

8. DRUG AND ALCOHOL POLICY APPROVAL – NUTRITION (10:00 AM 
– Estimated Time) 

o Marie has provided a copy of a drug and alcohol policy for review 
and approval by the Commission related to transportation 
activities undertaken by the County. A copy of this Policy is 
included as Exhibit 6 to this Agenda. The Signature Page for this 
Policy is included as Exhibit 7 to this Agenda. 

o Action Item: Approve and Authorize the Execution of the 
Signature Page for the Drug and Alcohol Policy for Transportation 
Activities as Presented to the Commission. 

9. EXECUTIVE SESSION – PERSONNEL  
o It is anticipated that the County Commission may/will vote to 

recess into executive session to discuss personnel matters 
related to non-elected personnel pay, performance, termination, 
separation and/or hiring in accordance with the provisions of 
K.S.A. 75-4319. 

10. EXECUTIVE SESSION – ATTORNEY-CLIENT PRIVILEGE 

o It is anticipated that the County Commission may/will vote to 
recess into executive session for consultation with an attorney for 
the Commission to discuss matters related to potential legal 
liability which would be deemed privileged in the attorney-client 
relationship in accordance with the provisions of K.S.A. 75-4319. 

STAFF REPORTS  

County Clerk (As Needed) 

County Counselor/County Administrator  

BOARD GOVERNANCE 

Upcoming Meetings and Events 

COMMISSIONER REPORTS 

Reports of recent engagements and activities. 

ADJOURNMENT 

NOTE: Please call the Nemaha County Administrator’s office at 785-369-8664 to 
make an appointment. 
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This agreement, effective the 1st Day of January 2026, by and between Kanza Mental Health and 
Guidance Center, Inc., a non-profit corporation, organized under the laws of the State of Kansas, 
having its principal place of business at 909 South Second Street (PO Box 319), Hiawatha, KS, 
hereinafter called "CONTRACTOR" and the Board of Commissioners of Nemaha County, State of 
Kansas, hereinafter called "COUNTY". 
 
I.)  Whereas, the COUNTY has levied pursuant to the provisions of KSA 19-4004 and sequential, a tax 
(or has designated other sources of county funds) to provide for the support of a mental health program 
in Nemaha County, Kansas, and said COUNTY is desirous of providing such services, but has 
determined that it is more practical to contract for such services with a non-profit corporation; and 
 
Now, therefore, be it witnessed, that in consideration of the mutual covenants herein contained and the 
considerations to be paid, it is mutually agreed by and between the parties hereto: That this contract 
and the services to be rendered, the consideration thereunder, and all of its terms and conditions shall 
be subject to and governed by Chapter 19, Article 40, of Kansas Statutes Annotated;  That the term of 
this Agreement shall commence on January 1, 2026, and terminate on December 31, 2026. During the 
term of this Agreement, COUNTY shall pay to CONTRACTOR for the services described herein the 
total sum of $66,072.00. This funding reflects an allocation to Kanza Mental Health and Guidance 
Center in the amount of $66,072.00 for 2026 to support services for uninsured and underinsured 
residents of Nemaha County.  
 
It is agreed that the COUNTY shall make disbursements to the CONTRACTOR as provided in 2022 
Session Laws, Chapter 73, KSA 12-1678 a(c) (1). 
 
II.) Whereas, the COUNTY provides for the incarceration of prisoners and is desirous of ensuring 
access to appropriate outpatient behavioral health care services for such individuals, it is therefore 
agreed that mental health assessment, treatment, consultation, and care coordination services should be 
available to incarcerated persons when clinically indicated. 
 
The CONTRACTOR shall provide behavioral health services for incarcerated individuals pursuant to 
service agreements established with the respective local correctional facilities. These agreements shall 
define the scope of services to be provided within each facility and the associated compensation for 
such services. 
 
While the COUNTY may provide payment to the CONTRACTOR for approved behavioral health 
services for incarcerated individuals who are determined by the CONTRACTOR to be unable to pay 
for services, the specific services provided and payment amounts shall be determined through contracts 
established with the local jails. This structure is intended to ensure greater clarity regarding service 
expectations, appropriate funding levels, and the delivery of comprehensive behavioral health care 
within correctional settings. 
 
The purpose of these agreements is to support timely behavioral health assessment and treatment 
during incarceration, improve coordination between correctional and community-based services, and 
promote continuity of care and improved outcomes for individuals upon release. 
 
Payment for services described in this section shall be made by the COUNTY to the CONTRACTOR 
upon receipt of appropriate documentation or billing statements as required under applicable 
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agreements. The COUNTY agrees that funds utilized for these services shall be separate from those 
designated in Sections I or III of this document. 
 
III.) Other Provisions: 
 

A.)  In consideration of the payment of said sums, the CONTRACTOR shall furnish and render 
the services set forth in KSA 19-4001; provided, however, that where the CONTRACTOR 
determines that a consumer is financially able to contribute to the expense of the service 
furnished, the CONTRACTOR shall require such consumers to make such payment to 
purchase behavioral healthcare services according to the Center’s sliding fee scale and policies 
regarding the use of private or public healthcare insurance. 
 
B.)  The CONTRACTOR shall keep accurate records of all its financial transactions, the 
consumers served, and the amounts contributed by consumers for such services, and shall 
annually make a complete financial report to the COUNTY showing the amount of fees 
collected, the amount of tax money received under this contract, and all other income and 
disbursements made. 
 
C.)  The CONTRACTOR shall evaluate all persons seeking the services hereby contracted and 
shall have the right of final determination as to whether or not such persons require said 
services.  The CONTRACTOR shall further have the right of final determination as to the 
priorities of the needs of persons being served. 
 
D.)  Should the COUNTY fail to make the payments as herein set forth, or any parts thereof, at 
the times specified herein, this contract may, at the option of the CONTRACTOR or the 
COUNTY, be terminated and ended and thereafter be of no further force and effect. 

 
IV.) Annual Funding and Renewal: 
 

A.) The CONTRACTOR shall submit an annual funding request to the COUNTY to 
support services provided to uninsured and underinsured COUNTY residents. Funding under 
this Agreement shall be subject to approval and appropriation by the Board of County 
Commissioners through the COUNTY’S annual budget process, and the amount approved by 
the COUNTY shall constitute the funding obligation for the applicable contract year. Unless 
terminated by either party in accordance with this Agreement, this Agreement shall 
automatically renew for successive one-year terms, subject to the COUNTY’S annual 
appropriation of funds. 
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IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed by their respective 
offices, duly authorized herein, as of the day and year first above written: 
 
FOR THE KANZA MENTAL HEALTH & GUIDANCE CENTER, INC.: 
CONTRACTOR 
 
 
_______________________________________ 
Krista Eylar, Chief Executive Officer 
 
 
 
 
FOR THE BOARD OF COUNTY COMMISSIONERS OF NEMAHA COUNTY, KANSAS: 
COUNTY 
 
 
______________________________________________ 
Ben Glace, Commissioner 
 
 
 
______________________________________________ 
Jason Koch, Commissioner 
 
 
 
______________________________________________ 
Joseph Dalinghaus, Commissioner 
 
 
 
 
 
 
ATTEST: _____________________________________ 

      County Clerk 
 
 
 
Approved as to form: ______________________________ 

           County Counselor 
 
                  



NOTICE OF HEARING 
 

 NOTICE IS HEREBY GIVEN by the County Commission of Nemaha County, Kansas 
that it will be conducting a public hearing on the ____ day of    , 2026 at 10:00 a.m. in 
the County Commission Meeting Room at the Nemaha County Courthouse, 607 Nemaha, Seneca, 
Kansas for the purpose of reviewing and considering an “Application for Tax Exemption and 
Incentives for Economic Development” which has been filed by Kaeb, LLC located at 2250 V 
Road, Sabetha, KS 66534. 
 
 The exemptions and incentives will be considered and evaluated in accordance with Nemaha 
County’s Statement of Policy and Procedures—Tax Exemptions and Incentives for Economic 
Development” as adopted by Resolution, a copy of which is available in the office of the Nemaha 
County Clerk, 607 Nemaha Street, Seneca, Kansas. 
  
 The County Commission anticipates taking a final vote to deny or grant the application 
immediately following the public hearing portion of the meeting.  The grant or denial of application 
or any portion thereof, would likewise be in accordance with the above referenced Policy and 
Procedures. 
 
 Any interested persons will be allowed to present any relevant matter to the County 
Commission to assist them in their decision to grant or deny said application. 
 
DATED this _____  day of ____________________, 2026. 
 
       Ben Glace, Chairman 
       Board of County Commissioners 
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Totals may not sum due to rounding

Prepared By: State of Kansas

Purpose & Limitations

Introduction

Economic Impact Overview

SUMMARY OF ECONOMIC IMPACT OVER 15 YEARS IN NEMAHA COUNTY

IMPACT DIRECT SPIN-OFF TOTAL

Jobs 3.0 1.1 4.1

Annual Salaries/Wages at Full Ops (Yr 3) $174,787 $62,873 $237,661

Salaries/Wages over 15 Years $2,736,174 $984,241 $3,720,415

Taxable Sales/Purchases in Nemaha County $4,798,133 $73,818 $4,871,951

Project Kaeb Welding Rev2 - Impact Report

Scenario 1 with Client Data

This report presents the results of an economic and fiscal analysis undertaken by State of Kansas using Impact DashBoard, a customized web
application developed by Impact DataSource, LLC.

Impact DashBoard utilizes estimates, assumptions, and other information developed by Impact DataSource from its independent research
effort detailed in a custom user guide prepared for State of Kansas.

This report, generated by the Impact DashBoard application, has been prepared by State of Kansas to assist economic development
stakeholders in making an evaluation of the economic and fiscal impact of business activity in the community. This report does not purport to
contain all of the information that may be needed to conclude such an evaluation. This report is based on a variety of assumptions and
contains forward‐looking statements concerning the results of operations of the subject firm. State of Kansas made reasonable efforts to
ensure that the project-specific data entered into Impact DashBoard reflects realistic estimates of future activity. Estimates of future activity
involve known and unknown risks and uncertainties that could cause actual results, performance, or events to differ materially from those
expressed or implied in this report.

State of Kansas and Impact DataSource make no representation or warranty as to the accuracy or completeness of the information contained
herein and expressly disclaims any and all liability arising from or related to the use of this report or any errors or omissions it may contain.

This report presents the results of an economic impact analysis performed using Impact DashBoard, a model developed by Impact
DataSource. The report estimates the impact that a potential project will have on the local economy and estimates the costs and benefits for
local taxing districts over a 15-year period.

The table below summarizes the economic impact of the project over the first 15 years in terms of job creation, salaries paid to workers, and
taxable sales.
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Totals may not sum due to rounding

SUMMARY OF POPULATION IMPACT OVER 15 YEARS IN NEMAHA COUNTY

IMPACT DIRECT SPIN-OFF TOTAL

Workers who will move to Nemaha County 0.5 0.2 0.7

New residents in Nemaha County 1.3 0.5 1.7

New residential properties constructed in Nemaha County 0.1 0.0 0.1

New students to attend local school district 0.2 0.1 0.3

SUMMARY OF TAXABLE PROPERTY OVER THE FIRST 15 YEARS IN NEMAHA COUNTY

YR.

NEW RESIDENTIAL

PROPERTY LAND BUILDINGS... FF&E

NON-RESIDENTIAL

PROPERTY TOTAL PROPERTY

1 $604 $0 $200,000 $193,750 $393,750 $394,354

2 $1,233 $0 $204,000 $174,375 $378,375 $379,608

3 $1,886 $0 $208,080 $155,000 $363,080 $364,966

4 $1,924 $0 $212,242 $135,625 $347,867 $349,790

5 $1,962 $0 $216,486 $116,250 $332,736 $334,699

6 $2,002 $0 $220,816 $96,875 $317,691 $319,693

7 $2,042 $0 $225,232 $77,500 $302,732 $304,774

8 $2,082 $0 $229,737 $58,125 $287,862 $289,945

9 $2,124 $0 $234,332 $38,750 $273,082 $275,206

10 $2,167 $0 $239,019 $38,750 $277,769 $279,935

11 $2,210 $0 $243,799 $38,750 $282,549 $284,759

12 $2,254 $0 $248,675 $38,750 $287,425 $289,679

13 $2,299 $0 $253,648 $38,750 $292,398 $294,698

14 $2,345 $0 $258,721 $38,750 $297,471 $299,816

15 $2,392 $0 $263,896 $38,750 $302,646 $305,038

The Project may result in new residents moving to the community and potentially new residential properties being constructed as
summarized below.

The new taxable property to be supported by the Project over the next 15 years is summarized in the following table.



Fiscal Impact Overview

FISCAL NET BENEFITS OVER THE NEXT 15 YEARS

BENEFITS COSTS INCENTIVES

NET BENEFITS

LESS INCENTIVES PRESENT VALUE*

Nemaha County $251,973 ($5,653) ($126,460) $119,860 $73,531

City of Sabetha $281,244 ($29,242) ($145,193) $106,809 $63,102

Prairie Hills School District (USD 113) $264,937 ($33,342) ($158,052) $73,543 $39,423

State of Kansas $814,890 $0 ($81,287) $733,602 $492,812

Total $1,613,043 ($68,237) ($510,992) $1,033,814 $668,868

*The Present Value of Net Benefits expresses the future stream of net benefits received over several years as a single value in today's dollars. Today's
dollar and a dollar to be received at differing times in the future are not comparable because of the time value of money. The time value of money is the
interest rate or each taxing entity's discount rate. This analysis uses a discount rate of 5.0% to make the dollars comparable.

Net Benefits Less Incentives Over the Next 15 Years

$0 $100k $200k $300k $400k $500k $600k $700k

Nemaha County

City of Sabetha

Prairie Hills Schoo...

State of Kansas

Public Support Overview

VALUE OF PUBLIC SUPPORT UNDER CONSIDERATION

PROPERTY TAX INCENTIVE SALES TAX INCENTIVE TOTAL

Nemaha County $120,272 $6,188 $126,460

City of Sabetha $143,243 $1,950 $145,193

Prairie Hills School District (USD
113)

$158,052 $0 $158,052

State of Kansas $4,912 $76,375 $81,287

Total $426,480 $84,513 $510,992

The Project will generate additional benefits and costs, a summary of which is provided below. The source of specific benefits and costs are
provided in greater detail for each taxing district on subsequent pages.

A summary of the total Public Support modeled in this analysis is shown below.



Nemaha County Fiscal Impact

NET BENEFITS OVER 15 YEARS: NEMAHA COUNTY

BENEFITS PROJECT HOUSEHOLDS TOTAL

Sales Taxes $68,894 $4,185 $73,079

Real Property Taxes $127,020 $0 $127,020

FF&E Property Taxes $46,962 $0 $46,962

New Residential Property Taxes $0 $1,084 $1,084

Miscellaneous Taxes and User Fees $2,443 $1,384 $3,827

Benefits Subtotal $245,319 $6,654 $251,973

COSTS PROJECT HOUSEHOLDS TOTAL

Cost of Government Services ($3,616) ($2,037) ($5,653)

Costs Subtotal ($3,616) ($2,037) ($5,653)

Net Benefits $241,703 $4,616 $246,319

INCENTIVES PROJECT HOUSEHOLDS TOTAL

Capital Investment - Sales Taxes Rebated ($6,187) $0 ($6,187)

Property Taxes Abated ($120,272) $0 ($120,272)

Incentives Subtotal ($126,460) $0 ($126,460)

Net Benefits Less Incentives $115,244 $4,616 $119,860

The table below displays the estimated additional benefits, costs, and net benefits to be received by Nemaha County over the next 15 years of the
Project.

Annual Fiscal Net Benefits for Nemaha County
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Nemaha County Public Support

Total Incentives

INCENTIVES UNDER CONSIDERATION

YEAR PROPERTY TAX ABATEMENT SALES TAX REBATE TOTAL

1 $14,460 $6,188 $20,648

2 $13,896 $0 $13,896

3 $13,334 $0 $13,334

4 $12,775 $0 $12,775

5 $12,220 $0 $12,220

6 $11,667 $0 $11,667

7 $11,118 $0 $11,118

8 $10,572 $0 $10,572

9 $10,029 $0 $10,029

10 $10,201 $0 $10,201

Total $120,272 $6,188 $126,460

Total Incentive vs. Net Benefits for Nemaha County
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Nemaha County is considering the following incentives for the Project.

The graph below depicts the total incentives currently under consideration versus the cumulative net benefits to Nemaha County. The
intersection indicates the length of time until the incentives are paid back.
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Tax Incentives

The following property tax incentive is modeled for Nemaha County in this analysis.

Property Tax Analysis for Nemaha County
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City of Sabetha Fiscal Impact

NET BENEFITS OVER 15 YEARS: CITY OF SABETHA

BENEFITS PROJECT HOUSEHOLDS TOTAL

Sales Taxes $43,654 $1,779 $45,433

Real Property Taxes $151,279 $0 $151,279

FF&E Property Taxes $55,931 $0 $55,931

New Residential Property Taxes $0 $658 $658

Transient Guest Taxes $0 $0 $0

Utility Revenue $13,534 $5,218 $18,752

Utility Franchise Fees $2,638 $1,024 $3,662

Miscellaneous Taxes and User Fees $3,958 $1,570 $5,528

Benefits Subtotal $270,995 $10,249 $281,244

COSTS PROJECT HOUSEHOLDS TOTAL

Cost of Government Services ($7,085) ($2,798) ($9,883)

Cost of Utility Services ($13,974) ($5,385) ($19,359)

Costs Subtotal ($21,059) ($8,183) ($29,242)

Net Benefits $249,936 $2,065 $252,002

INCENTIVES PROJECT HOUSEHOLDS TOTAL

Capital Investment - Sales Taxes Rebated ($1,950) $0 ($1,950)

Property Taxes Abated ($143,243) $0 ($143,243)

Incentives Subtotal ($145,193) $0 ($145,193)

Net Benefits Less Incentives $104,744 $2,065 $106,809

The table below displays the estimated additional benefits, costs, and net benefits to be received by City of Sabetha over the next 15 years of the
Project.



Annual Fiscal Net Benefits for City of Sabetha
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City of Sabetha Public Support

Total Incentives

INCENTIVES UNDER CONSIDERATION

YEAR PROPERTY TAX ABATEMENT SALES TAX REBATE TOTAL

1 $17,222 $1,950 $19,172

2 $16,550 $0 $16,550

3 $15,881 $0 $15,881

4 $15,215 $0 $15,215

5 $14,554 $0 $14,554

6 $13,895 $0 $13,895

7 $13,241 $0 $13,241

8 $12,591 $0 $12,591

9 $11,944 $0 $11,944

10 $12,149 $0 $12,149

Total $143,243 $1,950 $145,193

Total Incentive vs. Net Benefits for City of Sabetha

$0.0
$20.0k
$40.0k
$60.0k
$80.0k

$100.0k
$120.0k
$140.0k
$160.0k
$180.0k
$200.0k
$220.0k
$240.0k

1 2 3 4 5 6 7 8 9 10 11 12 13 14 1515

Incentive Cumulative Net Benefits Total Incentive

City of Sabetha is considering the following incentives for the Project.

The graph below depicts the total incentives currently under consideration versus the cumulative net benefits to City of Sabetha. The
intersection indicates the length of time until the incentives are paid back.
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Tax Incentives

The following property tax incentive is modeled for City of Sabetha in this analysis.

Property Tax Analysis for City of Sabetha
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Prairie Hills School District (USD 113) Fiscal Impact

NET BENEFITS OVER 15 YEARS: PRAIRIE HILLS SCHOOL DISTRICT (USD 113)

BENEFITS PROJECT HOUSEHOLDS TOTAL

Real Property Taxes $166,920 $0 $166,920

FF&E Property Taxes $61,714 $0 $61,714

New Residential Property Taxes $0 $845 $845

Addtl. State & Federal School Funding $0 $35,458 $35,458

Benefits Subtotal $228,633 $36,303 $264,937

COSTS PROJECT HOUSEHOLDS TOTAL

Cost to Educate New Students $0 ($33,342) ($33,342)

Costs Subtotal $0 ($33,342) ($33,342)

Net Benefits $228,633 $2,962 $231,595

INCENTIVES PROJECT HOUSEHOLDS TOTAL

Property Taxes Abated ($158,052) $0 ($158,052)

Incentives Subtotal ($158,052) $0 ($158,052)

Net Benefits Less Incentives $70,581 $2,962 $73,543

The table below displays the estimated additional benefits, costs, and net benefits to be received by Prairie Hills School District (USD 113) over
the next 15 years of the Project.

Annual Fiscal Net Benefits for Prairie Hills School District (USD 113)

($15.0k)

($10.0k)

($5.0k)

$0.0

$5.0k

$10.0k

$15.0k

1 2 3 4 5 6 7 8 9 10 11 12 13 14 1515

BENEFITS

$264,937

COSTS

($33,342)

INCENTIVES

($158,052)

NET BENEFITS

$231,595

NET BENEFITS LESS INCENTIVES

$73,543



Prairie Hills School District (USD 113) Public Support

Total Incentives

INCENTIVES UNDER CONSIDERATION

YEAR PROPERTY TAX ABATEMENT TOTAL

1 $19,003 $19,003

2 $18,261 $18,261

3 $17,523 $17,523

4 $16,788 $16,788

5 $16,058 $16,058

6 $15,332 $15,332

7 $14,610 $14,610

8 $13,893 $13,893

9 $13,179 $13,179

10 $13,405 $13,405

Total $158,052 $158,052

Total Incentive vs. Net Benefits for Prairie Hills School District (USD 113)
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Prairie Hills School District (USD 113) is considering the following incentives for the Project.

The graph below depicts the total incentives currently under consideration versus the cumulative net benefits to Prairie Hills School District
(USD 113). The intersection indicates the length of time until the incentives are paid back.
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Tax Incentives

The following property tax incentive is modeled for Prairie Hills School District (USD 113) in this analysis.

Property Tax Analysis for Prairie Hills School District (USD 113)
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State of Kansas Fiscal Impact

NET BENEFITS OVER 15 YEARS: STATE OF KANSAS

BENEFITS PROJECT HOUSEHOLDS TOTAL

Sales Taxes $352,652 $98,667 $451,320

Income Taxes $319,379 $0 $319,379

Real Property Taxes $5,188 $0 $5,188

FF&E Property Taxes $1,918 $0 $1,918

New Residential Property Taxes $0 $0 $0

Corporate Income Taxes $37,085 $0 $37,085

Benefits Subtotal $716,222 $98,667 $814,890

COSTS PROJECT HOUSEHOLDS TOTAL

None Estimated $0 $0 $0

Costs Subtotal $0 $0 $0

Net Benefits $716,222 $98,667 $814,890

INCENTIVES PROJECT HOUSEHOLDS TOTAL

Capital Investment - Sales Taxes Rebated ($76,375) $0 ($76,375)

Property Taxes Abated ($4,912) $0 ($4,912)

Incentives Subtotal ($81,287) $0 ($81,287)

Net Benefits Less Incentives $634,935 $98,667 $733,602

The table below displays the estimated additional benefits, costs, and net benefits to be received by State of Kansas over the next 15 years of the
Project.

Annual Fiscal Net Benefits for State of Kansas
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State of Kansas Public Support

Total Incentives

INCENTIVES UNDER CONSIDERATION

YEAR PROPERTY TAX ABATEMENT SALES TAX REBATE TOTAL

1 $591 $76,375 $76,966

2 $568 $0 $568

3 $545 $0 $545

4 $522 $0 $522

5 $499 $0 $499

6 $477 $0 $477

7 $454 $0 $454

8 $432 $0 $432

9 $410 $0 $410

10 $417 $0 $417

Total $4,912 $76,375 $81,287

Total Incentive vs. Net Benefits for State of Kansas

$0.0

$100.0k

$200.0k

$300.0k

$400.0k

$500.0k

$600.0k

$700.0k

$800.0k

1 2 3 4 5 6 7 8 9 10 11 12 13 14 1515

Incentive Cumulative Net Benefits Total Incentive

State of Kansas is considering the following incentives for the Project.

The graph below depicts the total incentives currently under consideration versus the cumulative net benefits to State of Kansas. The
intersection indicates the length of time until the incentives are paid back.
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Tax Incentives

The following property tax incentive is modeled for State of Kansas in this analysis.

Property Tax Analysis for State of Kansas
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Methodology

Overview of Methodology

The Impact DashBoard model combines project-specific attributes with community data, tax rates, and assumptions to estimate the economic
impact of the Project and the fiscal impact for local taxing districts over a 15-year period.

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the direct economic impacts are
the jobs and payroll directly created by the Project. Second, this economic impact analysis calculates the spin-off or indirect and induced
impacts that result from the Project. Indirect jobs and salaries are created in new or existing area firms, such as maintenance companies and
service firms, that may supply goods and services for the Project. In addition, induced jobs and salaries are created in new or existing local
businesses, such as retail stores, gas stations, banks, restaurants, and service companies that may supply goods and services to new workers
and their families.

The economic impact estimates in this report are based on the Regional Input-Output Modeling System (RIMS II), a widely used regional
input-output model developed by the U. S. Department of Commerce, Bureau of Economic Analysis. The RIMS II model is a standard tool
used to estimate regional economic impacts. The economic impacts estimated using the RIMS II model are generally recognized as
reasonable and plausible assuming the data input into the model is accurate or based on reasonable assumptions. Impact DataSource utilizes
adjusted county-level multipliers to estimate the impact occurring at the sub-county level.

Two types of regional economic multipliers were used in this analysis: an employment multiplier and an earnings multiplier. An employment
multiplier was used to estimate the number of indirect and induced jobs created or supported in the area. An earnings multiplier was used to
estimate the amount of salaries to be paid to workers in these new indirect and induced jobs. The employment multiplier shows the
estimated number of total jobs created for each direct job. The earnings multiplier shows the estimated amount of total salaries paid to these
workers for every dollar paid to a direct worker. The multipliers used in this analysis are listed below:

333992 WELDING AND SOLDERING EQUIPMENT MANUFACTURING NEMAHA COUNTY

Employment Multiplier (Type II Direct Effect) 1.3515

Earnings Multiplier (Type II Direct Effect) 1.3597

Most of the revenues estimated in this study result from calculations relying on (1) attributes of the Project, (2) assumptions to derive the
value of associated taxable property or sales, and (3) local tax rates. In some cases, revenues are estimated on a per new household, per new
worker, or per new school student basis.

The company or Project developer was not asked, nor could reasonably provide data for calculating some other revenues. For example, while
the city will likely receive revenues from fines paid on speeding tickets given to new workers, the company does not know the propensity of
its workers to speed. Therefore, some revenues are calculated using an average revenue approach.

This approach uses relies on two assumptions:

1. The taxing entity has two general revenue sources: revenues from residents and revenues from businesses.

2. The taxing entity will collect (a) about the same amount of miscellaneous taxes and user fees from each new household that results
from the Project as it currently collects from existing households on average, and (b) the same amount of miscellaneous taxes and user
fees from the new business (on a per worker basis) will be collected as it collects from existing businesses.

In the case of the school district, some additional state and federal revenues are estimated on a per new school student basis consistent with
historical funding levels.

Additionally, this analysis sought to estimate the additional expenditures faced by local jurisdictions to provide services to new households
and new businesses. A marginal cost approach was used to calculate these additional costs.

This approach relies on two assumptions:

1. The taxing entity spends money on services for two general groups: revenues from residents and revenues from businesses.

2. The taxing entity will spend slightly less than its current average cost to provide local government services (police, fire, EMS, etc.) to (a)
new residents and (b) businesses on a per worker basis.

In the case of the school district, the marginal cost to educate new students was estimated based on a portion of the school's current
expenditures per student and applied to the headcount of new school students resulting from the Project.



About Impact DataSource

Established in 1993, Impact DataSource is an Austin, Texas-based economic consulting firm. Impact DataSource provides high-quality
economic research, specializing in economic and fiscal impact analyses. The company is highly focused on supporting economic development
professionals and organizations through its consulting services and software. Impact DataSource has conducted thousands of economic
impact analyses of new businesses, retention and expansion projects, developments, and activities in all industry groups throughout the U.S.

For more information on Impact DataSource, LLC and our product Impact DashBoard, please visit our website www.impactdatasource.com

https://dashboard.impactdatasource.com/clients/657378c881e8e40014ab8de1/projects/69deb1520d76e40015e0da74/scenarios/69deb1520d76e40015e0da76/report/www.impactdatasource.com


Appendix

NEMAHA COUNTY PROPERTY TAX ABATEMENT

YR. LAND BUILDINGS... FF&E TOTAL

1 $0 $7,345 $7,115 $14,460

2 $0 $7,492 $6,404 $13,896

3 $0 $7,642 $5,692 $13,334

4 $0 $7,795 $4,981 $12,775

5 $0 $7,950 $4,269 $12,220

6 $0 $8,109 $3,558 $11,667

7 $0 $8,272 $2,846 $11,118

8 $0 $8,437 $2,135 $10,572

9 $0 $8,606 $1,423 $10,029

10 $0 $8,778 $1,423 $10,201

11 $0 $0 $0 $0

12 $0 $0 $0 $0

13 $0 $0 $0 $0

14 $0 $0 $0 $0

15 $0 $0 $0 $0

Total $0 $80,426 $39,847 $120,272



NEMAHA COUNTY PROPERTY TAX ABATEMENT SCHEDULE

YR. LAND BUILDINGS... FF&E

1 0.0% 100.0% 100.0%

2 0.0% 100.0% 100.0%

3 0.0% 100.0% 100.0%

4 0.0% 100.0% 100.0%

5 0.0% 100.0% 100.0%

6 0.0% 100.0% 100.0%

7 0.0% 100.0% 100.0%

8 0.0% 100.0% 100.0%

9 0.0% 100.0% 100.0%

10 0.0% 100.0% 100.0%

11 0.0% 0.0% 0.0%

12 0.0% 0.0% 0.0%

13 0.0% 0.0% 0.0%

14 0.0% 0.0% 0.0%

15 0.0% 0.0% 0.0%



NEMAHA COUNTY CONSTRUCTION MATERIALS AND FF&E PURCHASES: SALES TAX REBATE

YR.

CONSTRUCTION MATERIALS

REBATE FF&E EXPENDITURES REBATE TOTAL

1 $2,700 $3,488 $6,188

2 $0 $0 $0

3 $0 $0 $0

4 $0 $0 $0

5 $0 $0 $0

6 $0 $0 $0

7 $0 $0 $0

8 $0 $0 $0

9 $0 $0 $0

10 $0 $0 $0

11 $0 $0 $0

12 $0 $0 $0

13 $0 $0 $0

14 $0 $0 $0

15 $0 $0 $0

Total $2,700 $3,488 $6,188



NEMAHA COUNTY CONSTRUCTION MATERIALS AND FF&E

PURCHASES REBATE SCHEDULE

YR. CONSTRUCTION MATERIALS FF&E PURCHASES

1 100.0% 100.0%

2 0.0% 0.0%

3 0.0% 0.0%

4 0.0% 0.0%

5 0.0% 0.0%

6 0.0% 0.0%

7 0.0% 0.0%

8 0.0% 0.0%

9 0.0% 0.0%

10 0.0% 0.0%

11 0.0% 0.0%

12 0.0% 0.0%

13 0.0% 0.0%

14 0.0% 0.0%

15 0.0% 0.0%



CITY OF SABETHA PROPERTY TAX ABATEMENT

YR. LAND BUILDINGS... FF&E TOTAL

1 $0 $8,748 $8,474 $17,222

2 $0 $8,923 $7,627 $16,550

3 $0 $9,101 $6,780 $15,881

4 $0 $9,283 $5,932 $15,215

5 $0 $9,469 $5,085 $14,554

6 $0 $9,658 $4,237 $13,895

7 $0 $9,851 $3,390 $13,241

8 $0 $10,048 $2,542 $12,591

9 $0 $10,249 $1,695 $11,944

10 $0 $10,454 $1,695 $12,149

11 $0 $0 $0 $0

12 $0 $0 $0 $0

13 $0 $0 $0 $0

14 $0 $0 $0 $0

15 $0 $0 $0 $0

Total $0 $95,786 $47,457 $143,243



CITY OF SABETHA PROPERTY TAX ABATEMENT SCHEDULE

YR. LAND BUILDINGS... FF&E

1 0.0% 100.0% 100.0%

2 0.0% 100.0% 100.0%

3 0.0% 100.0% 100.0%

4 0.0% 100.0% 100.0%

5 0.0% 100.0% 100.0%

6 0.0% 100.0% 100.0%

7 0.0% 100.0% 100.0%

8 0.0% 100.0% 100.0%

9 0.0% 100.0% 100.0%

10 0.0% 100.0% 100.0%

11 0.0% 0.0% 0.0%

12 0.0% 0.0% 0.0%

13 0.0% 0.0% 0.0%

14 0.0% 0.0% 0.0%

15 0.0% 0.0% 0.0%



CITY OF SABETHA CONSTRUCTION MATERIALS AND FF&E PURCHASES: SALES TAX REBATE

YR.

CONSTRUCTION MATERIALS

REBATE FF&E EXPENDITURES REBATE TOTAL

1 $400 $1,550 $1,950

2 $0 $0 $0

3 $0 $0 $0

4 $0 $0 $0

5 $0 $0 $0

6 $0 $0 $0

7 $0 $0 $0

8 $0 $0 $0

9 $0 $0 $0

10 $0 $0 $0

11 $0 $0 $0

12 $0 $0 $0

13 $0 $0 $0

14 $0 $0 $0

15 $0 $0 $0

Total $400 $1,550 $1,950



CITY OF SABETHA CONSTRUCTION MATERIALS AND FF&E

PURCHASES REBATE SCHEDULE

YR. CONSTRUCTION MATERIALS FF&E PURCHASES

1 100.0% 100.0%

2 0.0% 0.0%

3 0.0% 0.0%

4 0.0% 0.0%

5 0.0% 0.0%

6 0.0% 0.0%

7 0.0% 0.0%

8 0.0% 0.0%

9 0.0% 0.0%

10 0.0% 0.0%

11 0.0% 0.0%

12 0.0% 0.0%

13 0.0% 0.0%

14 0.0% 0.0%

15 0.0% 0.0%



PRAIRIE HILLS SCHOOL DISTRICT (USD 113) PROPERTY TAX ABATEMENT

YR. LAND BUILDINGS... FF&E TOTAL

1 $0 $9,652 $9,351 $19,003

2 $0 $9,845 $8,416 $18,261

3 $0 $10,042 $7,480 $17,523

4 $0 $10,243 $6,545 $16,788

5 $0 $10,448 $5,610 $16,058

6 $0 $10,657 $4,675 $15,332

7 $0 $10,870 $3,740 $14,610

8 $0 $11,087 $2,805 $13,893

9 $0 $11,309 $1,870 $13,179

10 $0 $11,535 $1,870 $13,405

11 $0 $0 $0 $0

12 $0 $0 $0 $0

13 $0 $0 $0 $0

14 $0 $0 $0 $0

15 $0 $0 $0 $0

Total $0 $105,689 $52,363 $158,052



PRAIRIE HILLS SCHOOL DISTRICT (USD 113) PROPERTY TAX ABATEMENT SCHEDULE

YR. LAND BUILDINGS... FF&E

1 0.0% 100.0% 100.0%

2 0.0% 100.0% 100.0%

3 0.0% 100.0% 100.0%

4 0.0% 100.0% 100.0%

5 0.0% 100.0% 100.0%

6 0.0% 100.0% 100.0%

7 0.0% 100.0% 100.0%

8 0.0% 100.0% 100.0%

9 0.0% 100.0% 100.0%

10 0.0% 100.0% 100.0%

11 0.0% 0.0% 0.0%

12 0.0% 0.0% 0.0%

13 0.0% 0.0% 0.0%

14 0.0% 0.0% 0.0%

15 0.0% 0.0% 0.0%



STATE OF KANSAS PROPERTY TAX ABATEMENT

YR. LAND BUILDINGS... FF&E TOTAL

1 $0 $300 $291 $591

2 $0 $306 $262 $568

3 $0 $312 $233 $545

4 $0 $318 $203 $522

5 $0 $325 $174 $499

6 $0 $331 $145 $477

7 $0 $338 $116 $454

8 $0 $345 $87 $432

9 $0 $351 $58 $410

10 $0 $359 $58 $417

11 $0 $0 $0 $0

12 $0 $0 $0 $0

13 $0 $0 $0 $0

14 $0 $0 $0 $0

15 $0 $0 $0 $0

Total $0 $3,285 $1,628 $4,912



STATE OF KANSAS PROPERTY TAX ABATEMENT SCHEDULE

YR. LAND BUILDINGS... FF&E

1 0.0% 100.0% 100.0%

2 0.0% 100.0% 100.0%

3 0.0% 100.0% 100.0%

4 0.0% 100.0% 100.0%

5 0.0% 100.0% 100.0%

6 0.0% 100.0% 100.0%

7 0.0% 100.0% 100.0%

8 0.0% 100.0% 100.0%

9 0.0% 100.0% 100.0%

10 0.0% 100.0% 100.0%

11 0.0% 0.0% 0.0%

12 0.0% 0.0% 0.0%

13 0.0% 0.0% 0.0%

14 0.0% 0.0% 0.0%

15 0.0% 0.0% 0.0%



STATE OF KANSAS CONSTRUCTION MATERIALS AND FF&E PURCHASES: SALES TAX REBATE

YR.

CONSTRUCTION MATERIALS

REBATE FF&E EXPENDITURES REBATE TOTAL

1 $26,000 $50,375 $76,375

2 $0 $0 $0

3 $0 $0 $0

4 $0 $0 $0

5 $0 $0 $0

6 $0 $0 $0

7 $0 $0 $0

8 $0 $0 $0

9 $0 $0 $0

10 $0 $0 $0

11 $0 $0 $0

12 $0 $0 $0

13 $0 $0 $0

14 $0 $0 $0

15 $0 $0 $0

Total $26,000 $50,375 $76,375



STATE OF KANSAS CONSTRUCTION MATERIALS AND FF&E

PURCHASES REBATE SCHEDULE

YR. CONSTRUCTION MATERIALS FF&E PURCHASES

1 100.0% 100.0%

2 0.0% 0.0%

3 0.0% 0.0%

4 0.0% 0.0%

5 0.0% 0.0%

6 0.0% 0.0%

7 0.0% 0.0%

8 0.0% 0.0%

9 0.0% 0.0%

10 0.0% 0.0%

11 0.0% 0.0%

12 0.0% 0.0%

13 0.0% 0.0%

14 0.0% 0.0%

15 0.0% 0.0%

Scenario 1 with Client Data
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360 gal Remedy, 2 x 2 1/2
25 cases of Escort, 8x16 oz 3200 oz
180 gal  Freelexx, 2 x 2 1/2
360 gal 2,4-D Amine 4 #, 2 x 2 1/2

50 gal Glyphosate,  2 x 2 1/2

Remedy Escort Freelexx Amine 4# Milestone glyphosate surfactant

Nutrien Ag $42.00 g $1.49 oz $35.00 g $14.47 g $285.00 g $12.74 g $8.50 g
$15,120.00 $4,768.00 $5,209.20 $637.00 $170.00

$25,904.20
MFA $43.00 g $1.85 oz $35.00 g $15.10 g $285.00 g $12.97 g $8.71 g

Van Diest $42.44 g $1.54 oz $35.00 g $14.99 g $265.00 g $13.99 g $8.54 g
$6,300.00 $2,650.00

$8,950.00

    
Todd Swart, Director

Funding source: Noxious Weed chemical commodities

Agenda item for the next meeting

This was sent to Austin Parker 8-27-2026

10 gal Milestone, 2 x 2 1/2

20 gal 90% non-ionic surfactant 2 x 2 1/2

8-24-2026 I contacted the chemical distributors by email for their prices of:

Nemaha County Noxious Weed Department for review and approval

My recommendation is highlighted above.  Total $34,854.20

Nutrien Ag Total

Van Diest Total
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