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BACKGROUND

How did we get here?

Listening, consulting with pastoral teams and prayerful consideration.

- We began with active participation in the Parish’s Synod Conversation
(2023-2024)

« The synod output, along with data on the parish and its Ministries was -
used to develop an initial draft of our Vision/Mission Plan (March 2025)

- Following Fr. Sabastian's year of listening, a revised Vision/Mission Plan
was developed, keeping the Synod Conversion in mind, but adding new
Strategies and Action Plans for the Parish

“You are the body of Christ and individually members of it.”

1 Corinthians 12:27
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Our vision

A hopeful picture of the parish we are becoming.

We seek to build a welcoming and vibrant community
of intentional disciples who love Christ so much that
they share Him with others.

Our vision answers: What kind of parish do we hope to become?
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OUR MISSION
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St. Eugene is a faith community,
animated by the love of God and neighbor,
that welcomes all,
irrespective of their backgrounds,
and through education, spiritual programs, and sacraments,
brings them to the fullness of life in Christ
and intentional discipleship to serve God
in the Church and the wider community

Our mission answers: Why do we exist, and whom are we called to serve?
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MAKING THE MISSION TANGIBLE

Our Action Plans

Five plans to help us achieve our mission

Welcoming Space

Create a welcoming

conducive space for
spiritual growth

atmosphere, a safe and

Sacraments

Bring all people to the
Sacraments

Retreats

Retreats / Spiritual
programs

(01, F:1414Y

Education

Education, catechizing and
re-evangelization
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Christian charity and
service




MAKING THE MISSION TANGIBLE

Action Plan 1 — Welcoming Space

Create a welcoming atmosphere, a safe and conducive space for spiritual growth

GOAL

To welcome all, irrespective of their backgrounds, to a
safe and conducive space that fosters spirituality and
community

CURRENT STATE

Welcoming and growing community

Very diverse, both backgrounds and stages of life
Homebound and active parishioners

Limited room for future expansion, construction
and parking

No changes have been made to the sanctuary
area since the church was built in 1959
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ACTIONS / POSSIBLE SOLUTIONS

* Dinner twice a year to welcome new members
* Recognize new members at mass

* Events to attract non-churchgoers

*  Welcome flyer

* Renovate the Church

Restructure sanctuary
New ceiling

New pews

Replace roof

Improve parking

* Improve integration between Hispanic and Anglo
communities

* Increase green space percentage by purchasing
available empty lots around the campus
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Action Plan 2 — Sacraments

Bring all people to the Sacraments

GOAL
To cultivate the love for the Sacraments and the habit
of regular participation in the Sacraments, especially,
Eucharist, Reconciliation, and Anointing of the sick
when appropriate

CURRENT STATE

* Four masses - English (2), Spanish, bi=lingual

* Reconciliation sessions twice per week, Lenten
services and as requested

* Anointing of the Sick as requested

* Faith Formation for both youth and adults
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ACTIONS / POSSIBLE SOLUTIONS

Update bulletin with information about
Sacramental offerings and procedures for
receiving

Find ways to support those in irregular marriages
that may prevent regular receipt of the sacraments
Initiate conversations with those considering
vocations

Publicize a Sacramental resource list
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Action Plan 3 — Education

Education, catechizing and re-evangelization

GOAL

To bring people to the fullness of life in Christ and
form intentional disciples through Christian
education, catechizing and re-evangelization

CURRENT STATE

* Faith Formation for youth and adults

* OCIA and other adult education is offered
* Full-time Director of Religious Education
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ACTIONS / POSSIBLE SOLUTIONS

Conduct Faith Formation awareness and
enrollment campaign in the summer

Hire a Young Adult Coordinator to lead education
and re-evangelization opportunities

Develop notices to advertise each Parish ministry
and hold an orientation sessions once a year
Provide more adult education opportunities
Conduct a summer Vacation Bible School
Organize parish-wide seminars on different
themes or subjects at least twice a year

Ensure compliance of CMG requirement for
volunteers
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Action Plan 4 — Retreats

Retreats / Spiritual programs

GOAL ACTIONS / POSSIBLE SOLUTIONS
To deepen the faith and spiritual life of parishioners

and bring them to the fullness of life in Christ and * Each Parish ministry conduct retreat for members
intentional discipleship * Bible study programs

* |Improve awareness to invite all community
members to activities and events

CURRENT STATE
* Lenten soup /sustenance / educational program
* Advent program to worship with other local

Christian churches
*  Weekly rosary sessions
* Eucharistic Adoration opportunities
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Action Plan 5 — Charity

Christian charity and service

GOAL
To promote a faith community that is animated by the
love of God and neighbor to serve God and humanity

CURRENT STATE

e Supporting different charities

* Annual food drive to support Catholic Charities

* Names of the deceased are inscribed on the altar
cloth in prayerful remembrance and displayed
during November

* Assist families with Christian burial Mass,
celebration of life in Christ, and receptions

* Annual program to honor military and veterans

PARISH MISSION & VISION

ACTIONS / POSSIBLE SOLUTIONS

* Leverage Spiritual and Corporal works of mercy for
all charity practices

* One weekend each month, give 10% of collection
to charitable causes

* Expand the columbarium to offer additional
opportunity for catholic sacred ground

* Adopt aforeign mission to support
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Moving Forward

How can you help?

Many parishioners are needed take an active role in one or more solutions to achieve these goals

Examples include:

Coordinate welcome dinners for new members

Develop New Member Flyer

Coordinate Vacation Bible School

Coordinate an adult bible study group

Help to help audit that all volunteers have completed CMG program yearly

Develop regular bulletin announcements to improve education about the sacraments
Coordinate Advent or Lenten retreats

Volunteer during annual food drive activities

Help inscribe deceased names on the altar cloth

STEUGENECOUNCIL@
GMAIL.COM

Scan to send email to St

PARISH MISSION & VISION Eugene Pastoral Council
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OUR RESPONSE

Let us walk together in faith.

Pray. Participate. Welcome. Serve.

“Go, therefore, and make disciples of all nations.” ¢ Matthew 28:19
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