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Chairman's Message

Dear Friends and Supporters of Driven Re-Entry,

| don't know about you, but for me, it is hard to believe we are not even finished with our first year. To
see how far God has taken this organization already is absolutely mind blowing! God has done way more
in this short season than | could have ever thought. WOW!

Our dream that became a reality, was to get the men’s house renovated, furnished, food, supplies, and
operating. Gateway Church graciously donated enough to cover this and a 10-passenger van. | am so
grateful how God has stretched the funds. We were able to get some really amazing upgrades in the
men’s house. The entire house was painted, popcorn ceilings removed, all brand-new flooring, tankless
hot water heater (10 guys in one house is a lot of hot water), some new light fixtures, privacy shower
glass installed in master bathroom, and cleaned up the landscaping in front. With those funds the entire
house was filled with brand new furniture, small appliances, housewares, and TV's. We were under
budget! God paved a path for an opportunity to open a women’s home. With a portion of the budget left
over, we were able to set up and open a women's home!

Driven Re-Entry and Recovery has two homes with men and women finding new life in Christ, Recovery,
and Community. The successes we are seeing are men and women be set free, be accountable, and
healed. Now these men and women are serving at Gateway Church'’s Dallas Campus. Our residents often
show up feeling completely hopeless, suicidal, and strung out but through the ministry provided are
restoring their hope in God and are thriving in ways they never thought possible. These houses have not
been populated for a full year yet but we are already seeing these men and women catching the vision of
what God has in store for them and finding their purpose in Christ!

The proof is in the pudding! Without your help and support we would not be able to provide this ministry
to show these men and women a new way of life. One that is attainable and abundantly filled with
purpose and hope! | and the entire Driven organization want to say THANK YOU!

With a Sincere and Grateful Heart,
Scott Graham
Chairman of the Board
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About Driven Re-Entry

Driven Re-Entry is a 501c¢3 non-profit
ministry. Our vision is for societal re-
integration of ex-offenders and people
recovering from addiction with a 3
phase, 18-month approach. Driven Re-
Entry offers an accelerated trajectory for
success after incarceration and
addiction through biblically based
discipleship and mentorship,
participation with the local church, as
well as the 12 steps of recovery.

Driven Re-Entry aims to duplicate
the Lord's gracious intervention
and redemption by

selecting ex-offenders and people
that struggle with addiction that
display high potential, high
performance characteristics
compatible with the ministry’s
vision. We pray and ask God to
show us who should be accepted
for Driven. They MUST be Holy
Spirit highlighted.
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Rehab and Set-Up

Men's home: renovated
plumbing repaired, popcorn
ceilings removed, painted
top to bottom, some new
light fixtures, flooring
installed, and privacy
shower glass installed. All
of this was completed
under the original budget.

We furnished the men and
women's home with brand
new everything! Beds,
appliances, computers,
kitchen goods, and much
more under budget!

Driven
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Men's Home
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Our first Driven Resident, Rudy, has become the house manager,
had his driver's license reinstated, been to our Prison Campus to
serve inside the Michael Unit, helps lead a small group at church,
has been promoted from window cleaner to Roofing Project
Manager, is being developed for Sr. Leadership, and continues to
pour into others. Rudy is fulfilling the God given vision for Driven
Re-entry.

We have 4 residents currently that are sober, serving at Gateway
Dallas Campus, employed and doing well! New residents have been
selected by leadership, are awaiting parole, and we are excited to
welcome them on their release date.
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Women's Home
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With the surplus leftover from the Men's Home startup, we felt the Lord
prompting Driven to also start a women's home. The opportunity presented
itself to lease an already renovated home in the area. We presented the idea to
our Board of Directors, and they unanimously agreed to pursue Driven 2. Once
again, we set a budget to furnish the home, and off we went!

Alicia showed up straight from spending time in jail for a drug charge,
estranged from her children because of her addiction. We have watched her
grow in Christ, sobriety, character, and her leadership. She is now the house
manager. Alicia builds up other women in the home and shows them the way
to healing and recovery. She also is employed in her chosen career as a vet
tech, is working towards reuniting with her children, and serves at church. She
is the example to new women of what the Lord can do for them through the
Driven process.
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Financial Overview

Our financial model is designed around getting each Driven home to self-
sustainability. Each resident pays rent for being in the program. Basic food,
household supplies, and gas for the house van are provided. It is important
to help them in their own path towards self-sustainability, so this program
walks them through a process of getting a job, paying rent, learning to save
money, tithe, and carry the responsibility of these things while also requiring
them to invest in themselves. However, when they arrive at the house, we
also give them time to get their feet under them and get their bearing before
being asked to pay rent and then rent is assessed based on ability and stair-
stepped up as they are able. Our heart is that as they progress in their ability
to pay, they do not acquire any debt for rent which can feel heavy and
hopeless for them to be able to dig their way out of.

All of our renovations and furniture/household items were done under
budget. The biggest challenge we are facing right now is that we want to
find high capacity leaders coming out of incarceration who are motivated
and willing to give themselves completely to the process because this
program is designed to not simply help them stay out of incarceration and
addiction but to grow high capacity leaders that own businesses, lead at
high levels within the local church, and provide opportunities for others in
the same way that Scott and Tabitha are doing. Once God highlights those
people to us, we are then dependent on the sometimes-slow legal process
as we wait for their release and probation terms to be set. Our current
occupancy is lower than our set goal but the pipeline is full and we are
anxiously awaiting for them to join Driven at release.
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Financial Overview

Secondly, God has opened the door for us to partner with Victory Church
in Oklahoma City, Oklahoma and we are looking into housing options and
gathering leaders as we prepare to launch our third Driven home. Your
donations go to helping us bridge the gap between the house opening
and getting to full occupancy and also to helping us grow into another
state where Driven is desperately needed. God has been opening so
many doors as we know he cares deeply for these men and women and
we want to thank you for your consideration is partnering with us in
walking out this important calling.

On the next page, you will find the cost breakdown for each house. The
model of the ministry is that the monthly costs are covered by the rent
that the residents pay once the house is close to capacity and the
residents are able to pay their full rent. Donations help to cover two
areas that greatly impact this financial model. The first one is that there
is always a gap between when we have identified a future resident and
when they have gone completely through the legal process of setting the
terms of their probation/parole and getting released from prison. This
can be a slow process but we prefer to identify these high level leaders
while they are still incarcerated and have a place ready for them to go to
directly from their release. Secondly, donations help brideg the gap from
when the residents arrive at the house to when they are able to pay rent.
They arrive with nothing and we assist in getting forms of identification,
employment, bank accounts, and other things needed to help them
started on the journey re-entering society.
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Financial Overview

Personnel Cost i1000
Operational Cost [ 5000
Total Monthly Cost [l 6000
Revenue Current
Capacity TN 3600

Revenue Full Capacity 0300

0 2k 4k 6k 8k 10k

MEN'S DRIVEN HOUSE

Personnel Cost -1000
Operational Cost [ 3250

Total Monthly Cost [ 4250
Revenue Current

Revenue Full Capacity |00

MONTHLY

WOMEN'S DRIVEN HOUSE
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How You Can Help

Current Needs Amount

Remaining Balance to Purchase Men's Home $500,000
Resident's Admission and Set-Up Fee $500
Monthly Sponsored Beds $1200
7 Passenger Van or SUV for Women's House TBD
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Contact Us

If you would like to support Driven Re-
Entry you can send donations to the
address below or donate on our website.
All donations are tax deductible. If you are
interested in volunteering or other ways
you can support these men and women,
please email us:
Info@DrivenReEntry.org

401 Century Parkway
#826
Allen, TX 75013

469-989-3546

www.drivenreentry.org
You
Lf) ®
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