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The pace of change
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About the Homecare Association

UK’s membership body for homecare 
providers

Over 2,200 members across the UK – small, 
medium, large, generalist, specialist

Our mission: ensuring society values and 
invests in homecare so we can all live well at 
home and flourish in our communities

Provide practical support and act as a trusted 
voice representing the sector
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Media

Government

Public

Regulators

Sector partners

Universities

Think tanks
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Workforce and employment

Challenge 1:

Recruitment and retention

Recruitment and retention challenges put continuity 

and quality of care at risk.

NLW changes

NLW rises to £12.71/hr from April 2026. Direct 

employment cost of a care worker is now £26.17/hr

before any other operational costs.

Employment Rights Act

SSP from day 1, guaranteed hours, day 1 unfair 

dismissal rights, new cancellation compensation, 

Fair Work Agency enforcement.  

Fair Pay Agreement

Adult Social Care Negotiating Body will set pay 

conditions across the sector. We are at the table 

shaping it. Without us, it would be set by unions alone

Providers are being asked to do more while workforce and employment costs continue to rise.
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Unsustainable Commissioning

Challenge 2:

RISING COSTS

▪ National Living Wage

▪ National Insurance

▪ Travel costs

▪ Training

COMMISSIONING 

PRESSURES
▪ Fee pressures

▪ Budget constraints

▪ CHC changes

▪ Rising expectations

▪ Staff cutbacks

📍 South East
Continuity of care in 

discharge decisions

📍 North East England
Minute by minute  

commissioned payment

📍 Midlands
Cost pressures 

transferred to providers

Home Care 

Providers

Good care cannot be commissioned below the cost of delivering it safely and legally.
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Neighbourhood health & 

Devolution

Providers 

adapting to 

changing system 

structures.

CQC Delays & New 

Approach

Regulatory 

reform and 

delays affecting 

confidence.

Unregulated Care

Competing 

models operating 

to different 

standards.

Delegated healthcare 

activities

Greater 

complexity 

around training, 

competency and 

accountability.

Increased operational complexity, compliance burden and market uncertainty.

Complexity & regulatory 

Challenge 3:
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Workforce
● Affiliate training

● Webinars & training – Dementia care, medication, 

● Guidance – Delegated HC 

● Guaranteed Hours and Zero hours consultation

● Indeed talk at annual conference

Business support
● Starting out in homecare 

● Find my care 

● DBS service

● Finding clients and carers webinars

● 100s of Guidance / resources – NMW toolkit, Live in 

care. 

● Minimum Price report

Technology
● Webinars with Tech suppliers  

● Links with technology affiliates 

● Tech conference in November 2026 

● Homecare Magazine examples 

● Digital Care Hub – Digital Flag

● Research – procurement, TEC adoption 

Policy development
● Casey Commission

● DHSC engagement

● Fair Pay Agreement

● Frailty & Dementia Modern Service Framework

● Neighbourhood health 

● MND passport 

Commissioning
● Individual member support 

● Commissioning strategy 

● Continuing Health care review

● Unregulated care

CQC
● Regular meetings with CQC and Chief Inspector 

● Reports - “Unseen and Unrated” & What CQC is looking for

● Consultation responses

● Guidance (Resent - Achieving Outstanding & Enforcement 

Action

● Training – CQC compliance  

Influencing & recognition of homecare  

Response
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Influencing & recognition of homecare  

Response
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Care Provider Alliance
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LTC Workforce
Shortages

Palliative
Dementia Care

Nutrition for
Dementia

Domiciliary Care
Benefits

New Ways of
Working

ASC Workforce
Partnership

Economic
Inactivity

End-of-Life Care
Training

LGBTQ+
Inclusive Care

Supporting academic research
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Practical support  

Supporting your everyday

• News and information

• Guidance

• Training

• Events

• Help-lines

• DBS checks

https://www.homecareassociation.org.uk/news-and-opinion.html
https://www.homecareassociation.org.uk/support/guidance-documents-and-tools.html
https://www.homecareassociation.org.uk/trainingandevents.html
https://www.homecareassociation.org.uk/trainingandevents.html
https://www.homecareassociation.org.uk/support/helplines-for-members.html
https://www.homecareassociation.org.uk/disclosure-service.html
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Research 
and 

expert 
analysis
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Prevention, technology, quality and professionalism

Opportunity

S E C T I O N  8  — G E T  I N V O L V E D

1

Champion Homecare

Promote recognition of homecare's vital role in 

prevention, community support, 

integrated and high-quality care.

2

Uphold Quality and Regulated Care
Champion high-quality, regulated homecare 

that delivers safe, effective and person-centred

support.

3

Promote prevention

Promote recognition of homecare's vital role in 

prevention, community support, integrated and 

high-quality care.

4

Engage with Casey Commission

Have your say on the future of adult social care 

through the Big Conversation on Care.

5

New commissioning models

Work with commissioners to ensure homecare's 

contribution is recognised and sustainably 

funded.

6

Join, Connect and Engage

Join, connect, learn, and make the most of 

membership.



Questions



Contact Us

youtube.com/c/ukhca

facebook.com/HomecareAssociation/

instagram.com/homecareassociation
linkedin.com/company/homecareassociation/

@homecareassn

E policy@homecareassociation.org.uk

T 020 8661 8188

W www.homecareassociation.org.uk
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http://youtube.com/c/ukhca
http://facebook.com/UnitedKingdomHomecareAssociation/
http://instagram.com/ukhca/
http://linkedin.com/company/united-kingdom-homecare-association/
https://twitter.com/ukhca
mailto:policy@ukhca.co.uk
tel:02086618188
http://www.ukhca.co.uk/

