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Stage 1 ISO 45001 Audit

Scope: Site familiarisation and 

accreditation desk top 

audit by Certification Body.

Evaluation of the: 

1. Context of the organization 

2. Senior management 

commitment

3. OHSMS, H&S policy, 

procedures, records, internal 

audits

4. Training

5. Continuous improvement  
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Identify Resources   

Scope: Identify requirements 

and resources for the 

implementation of ISO 45001. 

1. Senior management 

commitment 

2. Setting of goals & objectives

3. Designated roles and 

responsibilities 

4. The control and 

management of records, 

procedures and policies    

5. Audits & corrective actions 

6. Training requirements

Communication

Scope: The marketing & 

communication of ISO 45001 

Accreditation through:

Organisation webpage, 

stationary, comms board, shared 

drive & communique‘s

Informing suppliers, customers, 

interested parties 

Set 2027 surveillance audit date 

Maintain registration and internal 

audit schedule

Stage 2 ISO 45001 

Accreditation Audit 

By Certification Body.

Scope: The evaluation 

of the organization 

OHSMS and its 

compliance to meet 

the requirements of 

ISO 45001 Standard.

Recommendation for, 

and achievement of, 

ISO certification

Internal Audits

Scope: Completion of internal 

audits against the Standard 

1. Create internal audit 

schedule and scope by 

clause   

2. Undertake internal audits, 

record findings and any 

resulting non conformities

3. Implement NC’S corrective 

action and monitor

4. Communicate audit 

findings to interested parties

Gap Analysis

Scope: Conduct gap analysis to 

evaluate current H&S 

management practices against 

the requirements of the Standard

1. Leadership, customer focus &  

communication

2. Revision of OHSMS  Manual

and QEH&S Policies

3. Procedures, processes, 

policies and records  

4. Continuous improvement  

5. Implement corrective actions  

Stage 2 Audit Preparation

Scope: Assess preparedness  

for the Stage 2 Accreditation 

Audit 

1. Corrective actions from 

Stage 1 audit closed out

2. Internal audits completed 

and actions arising closed out

3. Audit date, schedule, roles, 

responsibilities communicated 

to relevant parties

4. OHSMS, policies, 

procedures, documentation 

are up to date
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