
 

BYLAWS OF THE 
SOUTH FLORIDA FLAG FOOTBALL LEAGUE (SFFFL) 

A Florida Public Benefit Nonprofit Corporation 
 

The governing document of the South Florida Flag Football League (SFFFL) 
Amended  June 2, 2024 

 
MISSION STATEMENT 

The mission of the South Florida Flag Football League (hereafter referred to as SFFFL) is to 
proudly foster community, camaraderie, and inclusivity by providing opportunities to engage in 
competition through flag football throughout the lesbian, gay, bisexual, transgender, queer or 
questioning, intersex, asexual or aromatic (hereafter referred to as LGBTQ+) communities and 
straight allies living in the state of Florida. 

 
VISION 

In complying with the mission of our parent organization, the National Gay Flag Football 
League (NGFFL), the SFFFL is established as a not for profit, charitable organization promoting 
competitive co-ed recreational football.  All skill levels are encouraged to participate, play and 
volunteer. Our league is committed to hosting a variety of teams, with over 100 participants, 
including a loyal and growing group of spectators and supporters that reaches and impacts the 
community through our educational, outreach, volunteer and community service activities.  
 
Through flag football, we foster an environment where LGBTQ+ people can: 

●​ Learn about and participate in a competitive and friendly team sport environment 
●​ Be both competitive and social in a safe and inclusive on and off the field environment 
●​ Build lifelong relationships, a family style support system, amongst LGBTQ+ and allied 

team mates 
●​ Share our values with all 
●​ Create opportunities for healthy exercise for our participants 
●​ Develop healthy life skills outside many of the traditional social areas for 

LGBTQ+ members 
●​ Volunteer in various capacities at different community service events 
●​ Promote education and awareness of sexual health topics, including HIV/AIDS 

 
The SFFFL embraces the notion of community by building a spirit of teamwork, camaraderie, 

 



 

positive social enjoyment, athletics, and volunteerism to enrich the lives of all individuals 
involved in our league. Our organization will: 

●​ Grow into more local communities where we already exist. 
●​ Pursue new heights in the sport and in LGBTQ+ sports broadly, on the field and off. 
●​ Strike a balance between competitiveness and camaraderie 

​​ Offer an inclusive, safe, welcoming environment for all LGBTQ+ people and those who 
love them 

 
NON-DISCRIMINATION POLICY 

It is a fundamental principle of the South Florida Flag Football League that all social and athletic 
activities are to be inclusive in nature and that no individual shall be excluded from participating 
based on sexual orientation, gender, gender identity, gender expression, race, religion, 
nationality, ethnic origin, political beliefs, athletic ability, physical challenge, or HIV status.   
The South Florida Flag Football League promotes gender inclusion by allowing players to self 
identify gender.  The gender that a player identifies with is considered to be that player's gender. 
 

APPENDICES 
 

APPENDIX A: Board Roles & Responsibilities  
APPENDIX B: Code of Conduct  
APPENDIX C1: Travel Team Bylaws - Cat-5 
APPENDIX C2: Travel Team Bylaws - Sharks 

 
SFFFL ORGANIZING ARTICLES 

 
1.​ ORGANIZATION 

1.1.​ These bylaws set out the rules for the 501(c)3 organization known as the South 
Florida Flag Football League (SFFFL). 

 
2.​ PRELIMINARY 

2.1.​ In these rules unless the context otherwise requires: 
2.1.a.​ The singular includes the plural and vice versa. 
2.1.b.​ “Board” means the governing body of the SFFFL and is composed 

of “Officers” as stated in section 9. 
2.1.c.​ “Member” a participant that has paid dues, signed our waiver, and 

participates in competitive semi-contact flag football. 
2.1.d.​ “Month” means calendar month. 
2.1.e.​ “Season” means the official start of activities associated with the 

spring or fall flag football season, on a date designated and published by 
the Board. 

2.1.f.​ “Year” means SFFFL financial year ending on December 31st of 
each calendar year. 

2.1.g.​ “Roster” means the player names, addresses and any other relevant 
information that comprises a member team. 

 

https://docs.google.com/document/d/14x8AR22jxbPyChbpcdw3ROaZvBNCoKSek1MaEwfeje4/edit?usp=sharing
https://docs.google.com/document/d/1ihYfE0qOd-LX0OVbR1uoGrZhUl5VQbuClwQ8frtpaLo/edit?usp=sharing
https://docs.google.com/document/d/1jHfAe9tZS2tkq_dZLYhVGA16W2utGTxpPboVZZ56gQ4/edit?usp=sharing
https://docs.google.com/document/d/1fbl_SbIq89d4nw6RBgqCX-QEcd_0zFPdpkipdkbKXo8/edit?usp=sharing


 

 
3.​ AIMS & OBJECTIVES 

3.1.​ To proudly foster community, camaraderie, and inclusivity by providing 
opportunities to engage in competition through flag football, as well as 
community service, volunteer activities, and social events throughout the 
LGBTQ+ community and straight allies living in the state of Florida.  

 
4.​ MEMBERSHIP IN THE SFFFL 

4.1.​ Member Eligibility. Any resident of Florida, 18+ in age, who is interested and/or 
engaged in semi-contact co-ed amateur flag football, in pursuing the aims and 
objectives of both the SFFFL and the NGFFL may apply for membership of the 
SFFFL. 

 
4.2.​ Membership. A member of the league is any individual who contributes to the 

league, in a manner consistent with these bylaws, by means of joining and playing 
on a league team, acting as an officiating referee, serving on the Board of 
Directors, or by any other means as established by the Board. To participate in the 
league in the form of joining and playing on a league team, a member must 
complete the league registration, liability and waiver form, and pay the then in 
place registration fee for each season for which the member wishes to play except 
in circumstances where a member’s volunteer service is deemed acceptable by the 
Board of Directors to serve in lieu of a registration fee. 

  
4.3.​ Expectations of Membership. All members are expected to adhere to and 

support the SFFFL mission, vision, and code of conduct outlined in the bylaws. 
 

4.4.​ Code of Conduct. In addition to the rules noted in Section 9 of the NGFFL 
bylaws, the SFFFL has adopted its own Code of Conduct as provided in 
APPENDIX  B. It is the documentation used to outline conduct expectations and 
player discipline and must be signed by every member. 
 

4.5.​ Rejected Memberships. An application for membership may be rejected if the 
Board, by a two-thirds-majority vote, determines that the applicant does not fully 
support the aims and objectives of the SFFFL, or for any other reason supported 
by a two-thirds-majority vote of the Board. Where the Board votes to reject an 
application, the Commissioner must inform the applicant of the reason for 
rejection. Rejected applicants may appeal at the next meeting of the Board. Only 
one appeal per applicant, per season will be permitted. 

 
4.6.​ Reinstatement after Rejection of Membership. Any future season following a 

rejection of membership, a player, volunteer, referee, or any other eligible 
member, MUST participate in a review process consisting of a virtual 
meeting/call in order to be deemed an active member in good standing with the 
league. Any member that does not participate in the process could risk not being 
drafted to a league team or having their membership rejected for another season. 

 



 

It is at the discretion of the Board of Directors whether the member will be 
reinstated after a season where there was a rejection of membership. 
 

4.7.​ Cessation of Memberships – Resignation. A member may elect to terminate 
their membership in the SFFFL at any time by notifying the Board in writing of 
their resignation from the league. 
 

4.8.​ Cessation of Memberships – Dismissal. The Board reserves the right to remove 
a member from league membership at any time if that member is found to be in 
gross conflict with the mission of the league. Dismissal of a member requires a 
two-thirds majority vote by the board. 
 

4.9.​ Cessation of Memberships – Term of Membership. Membership of the league 
will consist of the season that a member is registered and paid. After this time 
membership in the league will automatically cease. 

 
4.10.​ Membership & Participation in Travel Teams. The SFFFL strives to participate 

in annual NGFFL tournaments including, but not limited to: Gay Bowl, Pride 
Bowl, and Florida Sunshine Cup.  Membership in league sanctioned travel teams 
is outlined in Appendix C1 (Travel Team Bylaws - Cat 5) and C2 (Travel Team 
Bylaws - Sharks). 

 
5.​ LEAGUE STRUCTURE  

5.1.​ Captain Selection. Prior to the start of each season, the board of directors will 
hold an informational call for all interested members who would like to be 
appointed as a captain for the respective season. Any player may self nominate 
themselves, or nominate another player, to be a captain. (Nomination does not 
guarantee selection as a captain). After the informational call, the Board of 
Directors will assess eligible captains, and determine captain pairings based on a 
variety of criteria, including but not limited to: number of registered 
players/amount of teams, past captain survey feedback, history of leadership and 
volunteerism with the league, exceptional sportsmanship and dedication to the 
league, and an exemplary display of league values and mission statement 
objectives. Captains will be notified in email format by the Board of Directors 
prior to draft day indicating whether they have been selected, or not selected as a 
captain for the upcoming season.  The SFFFL Board of Directors will take input 
from captains regarding captain pairings, however, pairing requests are not 
guaranteed and the ultimate decision on captain pairings will be determined by the 
SFFFL Board of Directors. Captain pairings may or may not consist of a 
captain/quarterback. 

 
5.2.​ Draft. The SFFFL Board of Directors, will oversee the draft process each season. 

The SFFFL Board of Directors reserves the right to conduct the draft in a manner 
which they deem fair and appropriate for each upcoming season. This may 
include, but is not limited to, snake drafts, slotting of captain/player pairs based 
upon ability, or drafting players on a team based upon a buddy system/player 

 



 

referral. The SFFFL Board of Directors reserves the right to adjust the draft 
process each season to ensure balanced and competitive teams. New players must 
attend at least one of the mini camp for the season before they are drafted onto a 
team, unless a situation is communicated prior to SFFFL Board of Directors. All 
active members, in good standing with the league, that are registered and paid, by 
the stated registration deadlines, for a current season must be drafted to a team in 
their respective division. 
 

5.3.​ Waitlist. Each season, the SFFFL may choose to create a waitlist of eligible 
players who missed the registration deadline OR registered after the player cap for 
a certain division. These players may be added to a team in need of a replacement 
player due to injury, absence, or other reasons on a case by case basis. The waitlist 
process will be communicated to Captains during the required Captains Call each 
season. 

 
6.​ MAINTAINING MEMBERSHIP WITH THE NGFFL 

6.1.​ Good Standing. The SFFFL will submit NGFFL membership dues annually to 
remain in good standing with our parent organization, the NGFFL. 
 

6.2.​ Allowable Timetable for Maturation. By December 31 of every calendar year, 
the board of the SFFFL will provide the NGFFL with bylaws that have been 
passed by a voting process and that demonstrate that a league is in place, 
representative of the local LGBTQ+ community and led by elected leaders. 
 

6.3.​ Member Organization Designated Point of Contact. The Commissioner of the 
SFFFL is allocated as the single Designated Point of Contact for the SFFFL to the 
NGFFL in all Member Organization Voting Matters (see Section 11.1) for the 
length of his term. The Commissioner must delegate the rest of the Executive 
Board as alternate contacts. The Commissioner may also appoint other board 
members as NGFFL Point of Contacts. 

 
6.4.​ Member Organization Additional Points of Contact.  Annually, the SFFFL 

will submit the names of the Sunshine Cup Director, Women’s Liaison, and 
Secretary as Additional Points of Contact, with the NGFFL and will gladly ask 
that they be copied on all official communications related to voting matters. 

 
7.​ LIABILITIES 

7.1.​ Liability of Members. The liability of a Member to contribute towards the 
payment of the debts and liabilities of SFFFL or the cost, charges and expenses of 
dissolving SFFFL, will be limited to the amount of the league dues for that 
calendar year. Members will not be responsible for any outstanding debt of the 
SFFFL beyond this membership fee. 
 

7.2.​ Liability of the SFFFL. SFFFL is not responsible for any obligations/liabilities 
of its members, sponsors, or parent organizations. 

 

 



 

8.​ FINANCES 
8.1.​ Budget Standards. The Treasurer of the SFFFL is required to submit budgets for 

consideration and approval by the following dates: 
Spring League – Jan 1st  
Fall League - July 1st 
Sunshine Cup - Oct 1st 

of each Budget Year. The board will vote on budgets approved by the Treasurer. 
 The budget shall pass with a majority vote from the board of directors. 

 
8.2.​ Monthly Treasurer’s Reports. The Treasurer will produce Treasurer’s Reports to 

be reviewed and approved at each regularly scheduled monthly Board Meeting. 
Treasurer’s Reports will be based on best practices for nonprofit organizations of 
the SFFFL’s size and will include basic elements such as revenue, expenses, and 
cash on hand, and actual revenue and expenses compared to budget. Approval of 
the Treasurer’s Report requires a two-thirds majority vote of the Board. This 
report will be shared with members of the SFFFL at the monthly board meeting. 

 
8.3.​ Cash Management. At all times, no less than two members of the Board must 

have full visibility into and access to the SFFFL’s bank account(s) and other 
assets. That includes bank-account usernames and passwords. The Treasurer will 
use these records to compile the monthly treasurer report. The records will be 
verified monthly. 

 
9.​ GOVERNANCE AND THE BOARD OF DIRECTORS 

9.1.​ Composition. The SFFFL will be governed by its Board of Directors, 
accountable for all aspects of SFFFL operations and full compliance with the 
NGFFL, our parent organization. The Board shall consist of the positions 
indicated in Appendix A of this document,  titled Board Members  and 
Responsibilities. Any individual that is or has been a Member in Good Standing 
of the SFFFL is eligible to serve on the Board of Directors. 
 

9.2.​ Executive Board. As outlined by the NGFFL, the executive board is composed of 
the acting commissioner, secretary, treasurer, women’s director, and the Sunshine 
Cup Director. 
 

9.3.​ Election of Commissioner. On December 15,  of every second year after 2017, 
the Commissioner of the SFFFL shall be elected by a majority vote of its 
Members, via secret ballot conducted by the Secretary and members of the 
Executive Board. The Board shall have collected and announced to the Members 
the candidates for Commissioner by December 1. The candidate that receives the 
most votes shall win. In the event of a tied vote, a runoff shall be held the 
following week. The election will be facilitated and completed, and the results 
will be announced in a timely manner. The term of the current Commissioner will 
end on March 1, at 10 am; of the new year and the new Commissioner’s term will 
begin on March 1, at 10 am; of that same day and new year. 
 

 



 

9.4.​ Election of Board Members. On every calendar year, on December 15th, the 
Board of Directors will facilitate an election by secret ballot to fill open Director 
positions.  The board will announce the results of these elections in a timely 
manner.  New directors will assume office on March 1st of the following year. 
 

9.5.​ Appointment of Board Members. Per NGFFL directive, the treasurer shall be 
appointed by the commissioner. In addition, the Sunshine Cup Director will also 
be recommended  by the Commissioner, and approved by the Board of Directors 
in June.  
 

9.6.​ Term. Every board position will be up for reelection every two years.  To ensure 
continuity, approximately one-half of the board and one half of the Executive 
Board will be up for reelection every year. 
 

9.7.​ Resignation. Any Board Member may resign in writing to the Board at any time. 
Any Board Member who is proven to have fallen out of good standing with the 
SFFFL, or is incapable of serving, shall be deemed to have resigned as a Director. 
 

9.8.​ Resignation of the Commissioner. In the event the commissioner resigns before 
their term expires, the remaining members of the executive board (Treasurer, 
Secretary, and Women’s Director, Sunshine Cup Director) are to vote an active 
board member into the role of interim commissioner.  The executive board 
members may choose to put their name forward as a candidate for interim 
commissioner.  The interim commissioner will serve as commissioner until the 
Board of Directors holds a formal election for the position.   
 

9.9.​ Removal & Replacement. Any Board Member may be removed at any time if 
two-thirds of the Board Members then in office, excluding the one 
being considered for removal, choose to vote and set a motion to remove such 
board member. A Board Member may also be removed by a majority plus one of 
active players in the league. The Board will conduct an election following prior 
voting standards within the next election cycle to replace a resigned or removed 
Board Member. 

 
10.​ OFFICERS (BOARD MEMBERS) 

10.1.​ Positions and Roles. Board members (also known as Directors or Officers) and 
other official positions and their roles are described in Appendix A. 

 
11.​ MEETINGS 

11.1.​ Annual Meeting. The SFFFL shall hold an Annual Meeting to reorganize the 
league to meet the league needs. The meeting will take place in the form of an 
open town hall, conference style. The purpose of the meeting shall be to inform 
Members of the state of the SFFFL, the organization’s financial position, 
opportunities and plans for the calendar year, and to solicit input on those topics. 
The Board shall make every effort to give Members 30 days notice of the Annual 
Meeting. 

 



 

 
11.2.​ Quorum for Annual Meeting. The Quorum for the Annual Meeting shall be 

three quarters of the SFFFL Board and 10 Members of the organization. 
 

11.3.​ Board Meetings. The Board shall meet, at a minimum, monthly via a conference 
call or in person.  The commissioner and secretary will work to schedule these 
board meetings. 
 

11.4.​ Notice of Board Meetings.  The secretary will make members aware of board 
meetings.  Any league member or non-member is welcome to attend board 
meetings.   
 

11.5.​ Quorum for Board Meetings. The Quorum for Board Meetings shall be 51% of 
Board Members present. A Quorum must be present in order to hold a vote. 
 

11.6.​ Chairperson and Agenda. The Commissioner serves as Chairperson of 
Board Meetings and sets the agenda.  The secretary is responsible for keeping 
minutes and keeping the discussion on track at the board meetings. 
 

11.7.​ Chairperson’s Absence. In the absence of the Chairperson of Board Meetings, 
the Chairperson shall be the league secretary.   
 

11.8.​ Minutes. The Board shall record thorough and detailed minutes of its regularly 
scheduled meeting, other Board meetings, and the Annual Meeting, keeping 
Members and the SFFFL fully informed of our decisions. The Board shall appoint 
a Board Member to take those Minutes at every meeting, typically the Secretary. 
The Board Member who takes the Minutes shall circulate the Minutes for 
approval within one week following the Board Meeting. Any Board Member may 
request a correction to facts as stated in the draft minutes.  To ensure complete 
transparency, the Board shall not alter, or delete content from the Minutes, nor 
purposefully exclude discussions nor content from the Minutes. Once approved 
by the Directors by a majority vote, the Board shall store the final Minutes each 
month via appropriate SFFFL channels for Members to reference upon request. 

 
12.​ VOTING 

12.1.​ Member Voting Matters. As a nonprofit organization with voting members, 
Members shall vote on Voting Matters that are mission-critical to the SFFFL. 
After the passage of these by-laws, Member Matters include, but are not limited 
to: directors to serve on the board, inductions into the SFFFL hall of fame, other 
business as requested by the board.  
 

12.2.​ Process for Member-Organization Voting. On Member Organizations 
Voting matters, the Board shall extend to Member Organizations the opportunity 
to vote via secret ballot, and facilitate the voting process accordingly. When 
voting in person, this process may be done manually as the board deems it 

 



 

appropriate. When not in person, that may be an electronic process using online 
survey instruments or equivalent tools. 
 

12.3.​ Member Organization Voting and Conflicts of Interest. On 
Member Organization Voting Matters in which an individual Member, 
Organization’s league, Gay Bowl national-championship team(s), Gay Bowl 
national championship team player(s), or a Gay Bowl national championship team 
player’s business concerns or other vested personal interests might directly 
benefit from the outcome of that Member Organization’s vote, that Member 
Organization’s Designated Point of Contact shall recuse themself from voting. In 
situations in which a Member Organization does not believe a conflict of 
interest exists and seeks to vote anyway, the Board shall take a vote as to whether 
or not the member is eligible to vote on the item in question. 
 

12.4.​ Voting Procedure for Motions. Most motions will be conducted via 
electronic means or in person at board meetings. The results of these motions will 
be published by the Secretary by means of inclusion in the formal meeting 
minutes before the first of each month. Board members are given 24 hours to 
vote on any motion. A non-vote does not count towards the majority required to 
pass the motion. A vote in absentia does not count towards the majority needed to 
pass a motion. The Commissioner should only vote if it is needed to approve or 
defeat a measure. 
 

12.5.​ Board Voting and Conflicts of Interest. On Board Voting Matters in which 
an individual Board Member has business concerns or other vested personal 
interests including personal relationships with an interested party that might 
directly benefit from the outcome of that Board Member Director’s vote, the 
Commissioner will recuse the Board Member from voting. In situations in which 
the Commissioner has a conflict, another Executive Board Member will force the 
Commissioner to recuse themselves. If a Board Member insists that a conflict 
does not exist, the Board shall vote – not including the Board Member in question 
– by simple majority to suspend or restore the Board Member’s vote on that topic. 

 
13.​ NOTICES 

13.1.​ Wherein these rules notices are required to be sent to Members, they shall 
be deemed to be duly served if delivered by hand or sent electronically. In the 
case of notices of meetings required by these rules, the accidental omission to 
provide a notice to any Member, or the non-receipt of such notice, shall not 
prejudice or invalidate the proceedings or decisions of such meetings. 

 
14.​ AMENDMENTS, ADDITIONS TO THESE BYLAWS.  

14.1.​ These bylaws may be modified, altered or added to by a resolution of the Board.  
 

15.​ INSPECTION OF DOCUMENTS 
15.1.​ The Board shall ensure that the Minutes to all Board Meetings and the Annual 

meeting, as well as operating budgets, reconciled budgets and financial reports, 

 



 

are publicly available for Members of the SFFFL and the Board of the NGFFL for 
review. 

 
16.​ APPEALS 

16.1.​ Any dispute between a Member and the Board may become a voting matter. The 
official dispute must be submitted in writing to the league either electronically, or 
manually.  Verbal complaints will not be accepted. Once received by the Board of 
Directors, the Board shall facilitate a vote and the dispute shall be settled by a 
majority vote. 

 
17.​ DISSOLUTION.  

17.1.​ The SFFFL shall be considered dissolved with a majority approval of the Board. 
In such an event, all properties and possessions of SFFFL are to be sold, and all 
proceeds are to be used to pay all outstanding debts of the SFFFL.  All remaining 
assets including any endowments shall be disbursed to charitable organizations at 
the discretion of the board. 
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