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Te Pūrongo a Te Tiamana
Chair’s Report

Rukuhia ngā tai whakarunga
Rukuhia ngā tai whakararo
Rukuhia ki te awa koiora o Waikato
Ko ōna pikonga he kura tangihia o te 
mātāmuri

Kei te taniwha hikuroa,
Kiingi Tuuheitia Pootatau Te 
Wherowhero Te Tuawhitu
Te Kīngi o te kotahitanga, te kaikawe i ō 
mātou huhua mate ki te pō,
Moe mai rā, okioki atu rā koutou

Ki te marama e tūrama ana ki te ao,
Te Arikinui Kuini Ngaawai hono i te poo
Te kaitōtō i te tai o te iwi Māori ki te 
āpōpō
Rire, rire, hau paimārire

E pari ana ngā tai ki whea,
E pari ana ngā tai o mihi ki a koutou 
katoa
E ngā uri o Te Whataatao rāua ko Te 
Raukohekohe,
Ko koutou ngā tai-whakaora o rātou mā

Tākiri tū te kotahitanga,
Tākiri tū te mana motuhake
Tākiri tū tātou e Ngāi Tai ki Tāmaki kia 
puta kotahi ai tātou ki te ora
He tai mihi aroha ki a koutou katoa
Nō reira, tēnā koutou, tēnā koutou, 
tēnā tātou katoa 

Our focus continues to be on financial 
growth, stability and the wellbeing of 
our people.

This past financial year has cemented 
the mana and resilience of Ngāi Tai ki 
Tāmaki, and we have seen wonderful 
growth in our ability to engage and 
connect with you all. We mentioned 
in the previous year that we were 
navigating this journey together, within 
a system and framework not built for 
the uplifting of iwi Māori, however, we 
have been proud to achieve some great 
milestones.

It has been heartening to know that 
while the economic climate has been 
tough, particularly in the sectors we 
are involved in, we are steadfast in the 
face of these challenges. The board 
continues to ensure that we keep 
the government accountable to its 
commitments, its apology and promise 
to Ngāi Tai ki Tāmaki to do better by 
us as an iwi, knowing that we as an 
iwi epitomise longevity. The constant 
barrage of repeals, new bills, policies 
and narratives against the mana of 
māoridom are designed to keep our 
influence checked, while maintaining 
legislative power dynamics and 
distribution in favour of the Crown. 
These actions and behaviours just make 
us stronger as Māori, as an iwi, and 
more determined to minimise negative, 
outside influences while removing these 
rusting shackles of colonisation. Ngāi 
Tai ki Tāmaki remains and will remain 
mokopuna focused, as promised after 
our settlement in 2018, and accordingly 
the future for our mokopuna is bright. 

As Chair, I am proud of the makeup of 
this board. We are fortunate as an iwi 
to be represented by a board which 
balances treaty negotiation experience 
and decades of governance skill with 
fresh energy and skills from our newer 
trustees. We promote excellence 
in governance practices, ensuring 
honesty, integrity and prudence are 
core values we uphold. In the last year 
we reviewed and approved our Board 
Tikanga guidelines, and our trustees 
are all registered members of the New 
Zealand Institute of Directors, which 

provides access to governance training 
and development through seminars 
and literature.
We will always look to invest in our 
people and the kaimahi representing 
us. A significant restructure process 
for our kaimahi is almost complete to 
help take us to the next level of growth. 
We would like to take this time to  
acknowledge our management team 
for delivering a surplus, maintaining 
internal growth during external 
economic uncertainty.
We also acknowledge the long service 
of Barry Bublitz, who has supported 
our governance journey pre and 
post settlement, bringing his global 
indigenous Hauora expertise to 
strengthen our focus on delivery for 
our iwi members. His reputation in this 
sector, and his staunch representation 
of Ngāi Tai ki Tāmaki has positioned us 
well. We are grateful for his continued 
availability and look forward to his 
further support in establishing our 
Komiti Kaumātua over the next year.
Our Audit & Risk Committee, chaired 
by Laurissa Cooney continues to hold 
the wider Ngāi Tai ki Tāmaki group to 
exceptional standards of compliance 
and risk management. The Committee, 
inclusive of Lucy Steel, is always looking 
for policy and process improvement to 
ensure the fortification and health of our 
group.

POU WHENUA - Asset growth and 
diversification
Our commercial board, under the 
watchful eye of our Chair John 
Robertson, continues to grow our asset 
base and commercial opportunities 
which he details in his report. 
Partnership has long been a successful 
model for Ngāi Tai ki Tāmaki, and this 
will remain a strategic priority while 
we consolidate our investments and 
finances. 
Whenua has held against a slumped 
building industry, and continues 
to progress significant property 
developments. Waiora is growing 
steadily with each season, as we 
energise and turn our focus on 
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the revitalisation of Te Haerenga, 
upholding our core responsibilities of 
manaakitanga. With the steady growth 
and return of tourism nationally, experts 
advise that the next Summer season 
is as close as it could be to the pre-
Covid19 visitor numbers, which we will 
look to capitalise on.

POU TANGATA - Investing in our 
people and our environment.
The engagement of Ngāi Tai ki Tāmaki 
in iwi kaupapa continues to grow, led by 
our excellent Pou Tāngata Community 
Development Trust board and our 
kaimahi. With a focus on Hauora, the 
strengthening of our Reo and Tikanga, 
and empowering of our Rangatahi, we 
are tracking closer and closer to our 
2032 goal of having a strong paepae of 
uri, able to represent the mana of Ngāi 
Tai ki Tāmaki in any arena.
In our mahi Taiao, the new 
organisational structure has been 
done in a way that makes our Take 
Taiaomaurikura, our environmental 

management plan, a foundational 
document for our operations.
The survival of endangered taonga 
species, and protection of our tūpuna 
whenua continues to be a focus for us 
in the field. Some manu species are 
doing so well, we will soon be able to 
replenish the very areas their parents 
and grandparents came from, as well 
as supporting other regions across the 
country. We were delighted to see how 
well the Kiwi are doing on Motutapu 
after our first ever Kiwi call survey, they 
are indeed thriving. Through survey 
mahi we are able to get an idea on 
both numbers and the health of these 
taonga. It has been a privilege over the 
years to be trained as an  official Kiwi 
handler and we look forward to growing 
iwi handler numbers over the years to 
come. 

HE IWI KARORO INU TAI
To the many iwi, hapū and whanaunga 
around the country that we engage and 
work with, we mihi to you and continue

to promote kotahitanga. We undertake 
our mahi on behalf of ngā uri o Ngāi Tai 
ki Tāmaki, as other iwi operate under the 
same obligations to their people, we 
know we are stronger together.
We thank you, as iwi members, for your 
ongoing guidance and aroha, as it is an 
honour and privilege to serve Ngāi Tai 
ki Tāmaki.
To my whānau and my wife Kelly-
Ann, thank you for your ongoing and 
unconditional aroha.
To our future, our rangatahi, you can 
achieve anything you put your mind 
to, at the highest level. Look after 
each other, be yourself and always 
remember, Kotahi tātou – kāore he 
rangatira kotahi o Ngāi Tai ki Tāmaki, he 
Rangatira tātou katoa.

Rewa Billy Brown 
Chair 
Ngāi Tai ki Tāmaki Trust
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Community Development Trust 
Chair’s Report

Ngā waka a Taikehu 
me he kāhui kātaha 
kapi tai

Tapuwae o Nuku, Tapuwae Ariki, 
Tapuwae o Tai
Pou Tāngata serves as the community 
development arm for Ngāi Tai ki 
Tāmaki that supports whānau with 
a broad range of social, cultural 
and environmental programmes 
and services.  The 2024-2025 
year has seen several significant 
achievements from advancing our 
Ngāti Tai education strategy and 
providing employment and training 
opportunities for our iwi members, to 
progressing environmental restoration 
projects that honour our connection to 
our whenua and motu.
Throughout the year, we maintained 
a strong focus on initiatives that 
enhance the social, cultural, and 
overall wellbeing of our people. 
This has encompassed housing 
programmes that promote financial 
capability and independence, the 
revitalisation of te reo Māori and 
tikanga, as well as our commitment to 
strengthen the Hauora of our iwi.

This report highlights the key focus 
areas that have underpinned and 
enabled the successful delivery of these 
initiatives.

Ngāi Tai ki Tua
This year, our educational focus 
centred on enabling the success 
and wellbeing of Ngāti Tai whānau 
across all aspects of their lives. A key 
element of this commitment was 
the prioritisation of nurturing and 
developing the next generation of 
Ngāi Tai leaders through Ngāti Tai ki 
Tua, an iwi-led rangatahi programme.

Supported by funding from the 
Ministry of Education, the programme 
commenced prior to December 2024, 
with the inaugural wānanga launching 
in January 2025. Designed for 
rangatahi aged 10 to 18, the initiative 
aimed to empower our young people 
by strengthening their iwi identity. 
Over 60 rangatahi actively participated 
in wānanga that encompassed cultural, 
environmental, and leadership 
development.

Te reo Māori me ngā tikanga 
Over the course of the year, we 
observed continued growth in the 
number of registered whānau actively 
participating in a wide range of te 
reo Māori acquisition opportunities, 
covering all levels of language 
proficiency.   Our kanohi ki te kanohi 
wānanga at Umupuia Marae continue, 
as our ongoing commitment to 
strengthening te reo Māori leadership 
and ensuring succession across our 
paepae remains a central focus. 
In support of this, we successfully 
delivered three online Reo me ngā 
Tikanga programmes.  Two tailored for 
beginners and one at the intermediate 
level, which was specifically designed 
to assist whānau seeking 
to improve or deepen their 
knowledge of te reo Māori me ngā 
tikanga.

Matariki
Among the year’s significant highlights 
was our first Matariki Heri Kai ki 

Umupuia, where whānau gathered on 
the beach in front of Umupuia Marae for 
the pre-dawn hautapu ceremony. It was 
a proud moment for Ngāi Tai ki Tāmaki 
to witness the participation of many 
Ngāti Tai uri. This meaningful event 
provided an opportunity for whānau to 
engage in karakia, karanga, and waiata, 
as well as to contribute kai offerings 
in honour of loved ones who have 
passed, to celebrate the present, and to 
collectively plan for the future.

Ngāi Tai Whakaora
A cornerstone achievement of the year 
was the launch of the initial phase of our 
hauora strategy through the Ngāi Tai 
Whakaora Wānanga, held at Umupuia 
Marae. We prioritised initiatives that 
contribute to meaningful improvements 
in the quality of life and wellbeing of 
our people, and this wānanga marked 
a significant step forward in that 
commitment.
Ngāi Tai Whakaora served as a vital 
platform for engaging whānau in kōrero 
to identify key health priorities and 
collective aspirations. These insights will 
directly inform the development of a 
long-term, culturally grounded Ngāi Tai 
ki Tāmaki Hauora Strategy, ensuring that 
our approach to wellbeing is shaped 
by the voices and aspirations of our 
people.

Kaitiakitanga 
Restoring Motutapu Island remains one 
of our highest environmental priorities. 
The 2024 planting season on the motu 
was a significant success, marked by 
strong community participation and 
significant progress in environmental 
revitalisation. As part of our long-term 
vision for Te Motutapu a Taikehu, 
hundreds of native seedlings were 
planted and maintained. 

Our dedicated kaitiaki teams 
continued to lead core restoration 
activities, including nursery operations, 
planting and weed management. The 
successful completion of the Jobs for 
Nature (J4N) project delivered not 
only environmental outcomes but 
also created valuable employment 
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opportunities for our people.  
Furthermore, the project supported the 
successful set up of our farm.

Conclusion 
I would like to acknowledge and 
commend our staff for their unwavering 
commitment and dedication to 
advancing the work of Pou Tāngata. 
I would also like to thank the Pou 
Tāngata Board members, your 
invaluable contributions, guidance, 
and support are greatly appreciated.  
Furthermore, I wish to express 

appreciation to our whānau who have 
actively engaged, participated, and 
contributed to Pou Tāngata kaupapa. 

Mauri ora 

Nini Smith
Chair
Pou Tāngata Ngāi Tai ki Tāmaki 
Community Development Trust
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Mā te tuhi rapa a 
Manawatere ka 
kitea! 
By the vivid mark of 
Manawatere it will 
be found.
Trustees of the Ngāi Tai Ki Tāmaki 
Charitable Investment Trust are 
pleased to report on the results for the 
year ending 31 March 2025. 
After other comprehensive revenue 
our group year-end surplus is $1.37M. 
Last year we reported significant 
challenges due to the downturn in the 
property market. 
The property market downturn 
continues, but history tells us 
that at some time this market will 
recover.  Once it does, we anticipate 
generating profits to support the 
Group’s growth from two General 
Partnerships with private sector 
property development companies, 
one situated at 30 Hospital Road 
between Middlemore Hospital and 
King’s College, and the other at the 

old Unitec site on Carrington Road.  
Returns from property transactions 
have been critical to cover the Group’s 
operational costs since settlement 
with the Crown.  Our strategy is to 
reduce such reliance on property 
development by diversifying our 
investment portfolio. This will take 
time, but we have begun the journey. 

In addition to property intended 
for development and sale, we own 
“blue chip” properties that are leased 
back to the Crown. The value of our 
investment in these properties totals 
$23.06M.  We intend to hold these 
properties for the long term.  The 
income yielded from these properties 
for the year ending 31 March 2025 
was $0.92M.

We have a diversified investment 
portfolio valued at $5.22M. This 
investment is liquid, meaning that we 
can draw cash from it should we need 
in order to invest in other initiatives.   

We may do so to enable our 
subsidiary company Te Haerenga 
Limited to develop a visitor / tourism 
business.  Trustees are currently 
developing a business plan for Te 
Haerenga.  Our goal is to build the 
company into a profit generating 
enterprise.
We applied cash from our diversified 
investment portfolio in 2022 to 
develop our Aquaculture business.  
This business operates under our 
subsidiary company, Waiora Limited.  
It continues to return profits from 
mussel farming.  For the year ending 
31 March 2025 these grew to $0.82M.   
The business is at the early stage of 
diversifying in to oyster farming.  
As mentioned in my last Annual 
Report, both the Te Haerenga and 
Waiora initiatives are aligned with 
our strategy to build sustainable and 
profitable ventures in places where Iwi 
members have a sense of connection. 
Trustees are on a mission to grow the 
financial wealth of our Group.  Our 
goal is to increase group net equity 
from $34.17M today to $50M, by 

2032.  To accomplish this, we need the 
property market to recover.  
There are many opportunities to grow 
our financial wealth.  The building 
blocks have been put in place.  
I acknowledge my fellow Trustees, 
Anita Killeen, Lucy Steel, and Billy 
Brown, for their guidance throughout 
the year.   Joining us is new Trustee 
Jason Hill.  He brings considerable 
experience from the tourism industry 
that will help guide Te Haerenga 
Limited as we develop this business. 

Mauri ora 

John Robertson, QSO
Chair 
Ngāi Tai Ki Tāmaki Charitable 
Investment Trust

Charitable Investment Trust
Chair’s Report
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Mission 	
By Ngāi Tai, For Ngāi Tai.

Principles	
Tino Rangatiratanga – we uphold 
the mana and wellbeing of Ngāi Tai 
ki Tāmaki through the expression of 
Tino Rangatiratanga.

Vision	
Ngāti Tai ki Tua – We are future 
focused, we make mokopuna 
decisions, always considering the 
legacy of Ngāi Tai ki Tāmaki beyond 
the visible horizons. 

Values	
Mana whenua, mana moana, 
mana tāngata.

Our decision making, our behaviours, 
will always be underpinned by the 
values of upholding the mana of 
our ancestral whenua, our ancestral 
moana, the people we work with and 
the people we work for. 

Outcomes	
Increasing the wealth and wellbeing 
of Ngāi Tai ki Tāmaki.
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Nini Smith 
Ngāi Tai ki Tāmaki Trust 
(Deputy Chair), Community 
Development Trust (Chair)

It has been an honour to 
serve as Chairperson of 
Pou Tāngata and as Deputy 
Chair of the Ngāi Tai ki 
Tāmaki Trust (PSGE). Elected 
to the Trust in 2018, I have 
drawn on my background 
in health and business, now 
supported by a Bachelors 
Degree majoring in Finance. 

Pou Tāngata remains 
responsive to the needs 
of whānau and continues 
to enhance cultural, 
environmental, educational 
and health aspirations of 
Ngāi Tai ki Tāmaki.  

Key highlights have been 
the successful delivery of 
wānanga, revitalising the 
motu, and hauora projects.
I am excited about exploring 
and supporting initiatives 
that implement the most 
effective solutions for the iwi.

Laurie Beamish 
Trustee - Ngāi Tai ki Tāmaki 
Trust 

I have been delighted in 
the last year seeing the 
growth of engagement 
from our people at various 
kaupapa. It has been 
an honour to contribute 
to and participate in 
wānanga, especially 
the Mahi Hī Ika themed 
wānanga where we 
introduced some of our 
uri to our ancient practices 
on the moana for the first 
time. 

It has been incredibly 
satisfying to see our 
Waiora aquaculture arm 
continue to flourish after 
its initial investment, and 
we look forward to that 
continued growth. 

Our broad scope of 
restoration projects and 
practice keeps us focused 
on the importance of 
kaitiakitanga to us as an 
iwi, both on the whenua 
and in the moana, and 
I look forward to future 
contributions as Moana 
Ora is Ngāti Tai Ora. 

Rewa Billy Brown
Ngāi Tai ki Tāmaki Trust 
(Chair), Charitable 
Investment Trust

I am very proud of all the 
people involved in the 
Ngāi Tai ki Tāmaki Group. 
With the support and 
aroha of our people, we 
are all helping create a 
long lasting legacy, that’s 
ultimate purpose, is the 
elevation and well-being of 
ngā tāngata o Ngāi Tai ki 
Tāmaki, their whānau and 
through the aroha of our 
people, the communities 
we live in.

As the Group head into a 
transformative stage, post 
settlement, I am constantly 
impressed at the amount 
and quality of mahi our 
team are transacting, on a 
daily basis.

Mahia te mahi whānau!

Lucy Steel  
Trustee - Ngāi Tai ki Tāmaki 
Trust, Ngāi Tai ki Tāmaki 
Charitable Investment Trust

This year has been one 
of mixed blessings and 
challenges. 

Blessings by welcoming our 
younger generation joining 
our Governance team, 
bringing a fresh perspective 
and broadening the outlook 
of the Board. May this 
continue.

Another blessing was our 
three governance entities 
meeting as one at our All 
Boards hui. This reminds 
us all that we have the 
responsibility to always keep 
the iwi front and centre in all 
dealings be it commercial or 
social investment.

As one of the Directors 
for Waiora, I am especially 
proud of the mahi of the 
operations team as we paid 
off the start-up loan for 
Pounui Mussels and are now 
making a profit to continue 
our aquaculture expansion.

I look forward to 2025/26 
as we continue to explore 
and make financially sound 
investments for future 
generational growth.
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Gabriel Kirkwood 
Trustee - Ngāi Tai ki Tāmaki 
Trust

This year we have stood firm 
in the face of pressures such 
as legal challenges, national 
policy and the cost of living. 
These actions threaten our 
rights and the prosperous 
futures of our whānau. We’ve 
responded by defending 
our place in the political 
landscape and turning our 
focus to our marae, our 
homes, and our people.

I sincerely thank our staff 
who delivered our wānanga, 
education and wellbeing 
initiatives, and advocacy 
across health and the 
environment. These kaupapa 
are integral; they reconnect 
and empower our whānau, 
strengthening our collective 
knowledge and capability.

We continue the work on 
our economic foundations 
by building houses, reviving 
tourism and expanding 
aquaculture ventures so 
that our mokopuna can be 
prosperous.

With Thomas and Vanessa 
onboard, and our structure 
now sharper and more 
focused, we are better 
placed to deliver. There is 
plenty to celebrate.

Barry Bublitz  
Trustee - Ngāi Tai ki Tāmaki 
Trust, Deputy Chair - Pou 
Tāngata Ngāi Tai ki Tāmaki 
Community Development Trust
 

Working at the Governance 
level often presents legislative 
barriers that require a high 
level of intelligence to 
navigate for the betterment 
of Ngāi Tai ki Tāmaki.  This 
keeps you sharp and focused 
on the business at hand.  

The highlight of 2024 was 
always beneficial for our 
whānau, with our wānanga 
held, where time was spent 
on Te Reo, Tikanga, history, 
and Hauora Māori. It is an 
excellent time for Board 
members to mix, mingle, 
and learn together. I have 
a background in health, 
and I am excited about 
programmes that can help 
us seek out the best health 
programme for Ngāi Tai ki 
Tāmaki.

Thomas Rawiri
Trustee - Ngāi Tai ki Tāmaki 
Trust, Pou Tāngata Ngāi 
Tai ki Tāmaki Community 
Development Trust

It has been an honour 
and privilege to serve 
Ngāi Tai ki Tāmaki as a 
trustee. I continue to 
draw strength from our 
collective resilience, and 
by witnessing the success 
of kaupapa such as the 
Ngāi Tai ki Tua Rangatahi 
Wānanga that concluded 
with Hau Tapu at Umupuia 
Marae during Matariki, 
offering a powerful 
moment of reflection and 
celebration. 

I am honoured to have 
been appointed to Pou 
Tangata o Ngāi Tai ki 
Tāmaki Trust (CDT) and 
represent our iwi on the 
IMPB – Ngaa Pou Hauora o 
Taamaki Makaurau Board, 
extending my commitment 
to the wellbeing of our 
whānau & iwi. My deepest 
acknowledgements to 
Matua Barry Bublitz for his 
extraordinary dedication to 
hauora Māori in our rohe. 

Vanessa Reynolds
Trustee - Ngāi Tai ki Tāmaki 
Trust 

It has been incredibly 
fulfilling to serve in my 
first year on the PSGE. 
I can confidently say 
we have a multifaceted 
board well equipped to 
navigate challenges and 
foster opportunities for our 
people. I am heartened 
by the dedicated kaimahi 
within our organisation 
who put in significant 
efforts across varied 
kaupapa.

Commercially I am 
encouraged by our 
commitment to growth, 
the reinvigoration of Te 
Haerenga, the strengths 
within Waiora, and also 
our tenacity in dealing with 
the complexities faced by 
Whenua.

I have particularly enjoyed 
the planting days on 
Motutapu and the 
wānanga at Umupuia and 
I encourage members to 
take part in these events 
that lift the wairua through 
connecting with extended 
whānau in our sacred 
places.



Whitney Steel 
Trustee - Pou Tāngata Ngāi 
Tai ki Tāmaki Community 
Development Trust

This past year, our CDT 
board has been focused 
on laying groundwork. The 
kind that does not always 
make headlines but will help 
us flourish in years to come. 
Our mahi on Motutapu 
remains a cornerstone of 
that long-term vision, and I 
have been proud to stand 
alongside our kaimahi at 
kaupapa stretching from 
whenua to moana.  A true 
testament to the breadth of 
work they carry for us all.

We are a small but 
resourceful iwi. The way our 
people continue to show up 
is proof of that. A personal 
highlight was taking my 
pēpi on her first boat trip 
to the motu to witness 
the signing of a historic 
partnership between Ngāi 
Tai ki Tāmaki and DoC.

There is still plenty of mahi 
ahead but I am excited 
to keep showing up and 
getting stuck in. Mauri ora!

Davika Wilson (nee Maxwell)
Trustee - Pou Tāngata Ngāi 
Tai ki Tāmaki Community 
Development Trust

I’m honoured to serve as 
the Deputy Chair of Ngāi 
Tai ki Tāmaki Community 
Development Trust and as a 
Trustee under Pou Tāngata.

With a background in 
education — including 
a Bachelor of Education 
(Huarahi Māori) from the 
University of Auckland 
and advanced reo Māori 
through Te Wānanga o 
Aotearoa — I bring a deep 
commitment to kaupapa 
Māori and community-led 
development.

My focus is on advancing 
the Trust’s long-term 
vision through effective 
governance, cultural 
leadership, and strategic 
action. I am passionate 
about initiatives that 
enhance whānau wellbeing, 
build marae capability, and 
revitalise te reo o Ngāi Tai 
across generations.

I remain committed to 
driving collective impact 
— ensuring our mahi is 
aligned with the aspirations 
of our people and delivers 
sustainable outcomes for our 
iwi and whenua.
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John Robertson
Chair - Ngāi Tai ki Tāmaki 
Charitable Investment Trust

It is a privilege to serve Ngāi 
Tai ki Tāmaki in my position 
as Chair of the Charitable 
Investment Trust, and to sit 
on the Boards of the three 
Charitable Investment Trust 
subsidiary companies. The 
mission of these entities is to 
grow the financial wealth of 
our Iwi. 

I have enjoyed a long-term 
relationship with Ngāi Tai ki 
Tāmaki. I offer governance 
experience from both the 
public and private sectors. 
I have a finance, investment 
and accounting background.  
I am currently the Mayor of 
Waitomo.

Board Members (continued)

Anita Killeen
Community Development 
Trust (Outgoing Deputy Chair 
2023), Charitable Investment 
Trust (Deputy Chair)

I am an Independent 
Director who is privileged 
to serve on two Ngāi Tai 
ki Tāmaki boards. I am a 
Financial Services Barrister 
with 25 years’ legal 
experience and 15 years’ 
governance experience.  
I am the former Chief 
Prosecutor and Chief Legal 
advisor for the Serious Fraud 
Office and I bring a strong 
focus on audit, risk and 
compliance to the work of 
Ngāi Tai ki Tāmaki.  

My current directorships 
include; Independent 
Director General Capital Ltd 
(NZX), Deputy Chair of Ngāi 
Tai ki Tāmaki’s Commercial 
Investment Board, Director 
Public Trust, Deputy Chair 
of Netsafe New Zealand, 
Director of Domain Name 
Commission Ltd, and 
Director of UNICEF New 
Zealand. 

I am proud to be a part 
of the work the Trusts are 
doing to enrich the manawa 
of Ngāi Tai ki Tāmaki and 
increase the net monetary 
worth of tribal members. 
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Te Ohu ā te Iwi
Organisation Structure

• Fixed Income Leases
• Macleans
• GI Police Station
• Beachlands South

• Reo & Tikanga
• Education
• Hauora (Strategy)
• Home ownership pathways
• Taiao
• RMA
• Motutapu

Kāhui
Kaimahi

Ngāi Tai ki Tāmaki
Charitable 

Investment Trust
(CIT) 

Te Haerenga o
Ngāi Tai ki Tāmaki

Ngāi Tai ki Tāmaki
Waiora

Ngāi Tai ki Tāmaki 
Whenua

NGĀI TAI KI 
TĀMAKI TRUST

(PSGE)

Pou Tāngata 
Ngāi Tai ki Tāmaki

Community 
Development

Trust (CDT)
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Statements of Intent

Ngāi Tai ki Tāmaki Trust 
The Ngāi Tai ki Tāmaki Trust (Trust) 
is the mandated Iwi organisation 
representing the interests of Ngāi Tai 
ki Tāmaki across a range of Treaty, 
political, cultural, commercial, social 
and environmental matters. For the 
year ending 31 March 2026, the Trust 
intends to:

•	 Enhance the Trust’s engagement 
with members through multiple 
forms of communications, iwi register 
management, and wānanga (online 
and in person).

•	 Strengthen inter-iwi relationships 
across and beyond the Ngāi Tai ki 
Tāmaki rohe.

•	 Ensure the overarching strategy 
and governance structure for Iwi is 
in order, including risk framework/
settings.

•	 Protect and defend the Ngāi Tai ki 
Tāmaki position across Central and 
Local Government, responding 
to proposed Bylaws and Reforms, 
including developing and 
embedding core Iwi, Crown and 
Council relationships.

•	 Defend Ngāi Tai ki Tāmaki mana 
whenua, mana moana and mana 
tāngata – including litigation where 
suitable, prosecuting outstanding 
Treaty claims, and engaging 
on significant whenua/moana/
infrastructure developments across 
the rohe of Ngāi Tai ki Tāmaki.

•	 Investigate the designation of 
whenua for the potential purpose of 
urupā in the future.

•	 Continue to support Umupuia Marae 
by providing administrative and 
systems support.

•	 Monitor the half yearly performance 
reports from each of Pou Tāngata 
Ngāi Tai ki Tāmaki Community 
Development Trust and Ngāi Tai ki 
Tāmaki Charitable Investment Trust.

  

Ngāi Tai ki Tāmaki 
Charitable 
Investment Trust
For the year ending 31 March 2026, 
the Ngāi Tai ki Tāmaki Trust (Trust) 
expects Ngāi Tai ki Tāmaki Charitable 
Investment Development Trust (CIT), 
and the CIT intends to:

•	 Be guided by the approved Trust 
investment framework to source and 
assess value-adding commercial 
opportunities.

•	 Invest with care and prudence so as 
not to expose the settlement.

•	 Support the Trust to complete due 
diligence and progress the purchase 
of suitable DSPs and/or RFR’s.

•	 Support and advise on the 
governance and strategic business 
plans of its subsidiary companies, 
Whenua, Waiora and Te Haerenga.

•	 Continuously explore diverse 
investment opportunities to support 
growth.

•	 Support Ngai Tai ki Tāmaki Whenua 
Limited to progress Middlemore 
and other property developments, 
including DSP’s, to deliver profitable 
outcomes.

•	 Monitor the liquid investment 
portfolio of CIT.

•	 Build total financial wealth of Ngai Tai 
ki Tāmaki to $50m by 2032.

Pou Tāngata Ngāi Tai ki 
Tāmaki Community 
Development Trust
For the year ending 31 March 2026, the 
Ngāi Tai ki Tāmaki Trust (Trust) expects 
the Pou Tāngata Ngāi Tai ki Tāmaki 
Community Development Trust (CDT), 
and CDT intends to:

•	 Use all Rangahau/iwi survey insights 
to guide the prioritisation of 
implementation plans. 

•	 Progress with partners: Iwi housing 
options including Home Ownership 
pathway programmes, secure rental 
options, complete Community 
Housing Provider registration with 
Ngāi Tai Whenua, explore Kaumātua 
Housing. 

•	 Progress the Ngāi Tai ki Tāmaki 
Hauora strategy and hauora 
improvement 	pathways for iwi 
members. 

•	 Progress the Education Strategy, 
which will articulate education 
pathways for Ngāi Tai ki Tāmaki and 
Kura Engagement strategy for the 
Ngāi Tai ki Tāmaki rohe.

•	 Iwi wānanga: te Reo Māori & 
Tikanga, Rangatahi, Hauora/Rongoā, 
Whakapapa, Financial and Digital 
Literacy. 

•	 Taiaomaurikura plan refresh: ensuring 
the protection and translocation 
for preservation of taonga species 
and flora, protection of wāhi tapu, 
and conservancy of cultural redress 
whenua, specifically: Te Ngahere o 
Kohukohunui, ngā moutere katoa, 
Waikōpua ki Uta Waikōpua ki Tai, 
Motukaraka, Te Naupata, Hihiorapa 
Urupā, Te Tuhi o Manawatere, 
Hinemairangi. 

•	 Progress the whare taonga o Ngāti 
Tai for our heritage taonga, including 
quantity surveying, land surveys and 
whenua management agreements to 
progress the sourcing of funds. 
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Te Rēhita ā te Iwi
Iwi Membership 

1703 
1580 members in 2024 / Iwi register

Te Tōpū Huamoni i mua i ngā Tāke
Consolidated profit for the year 

$1.36M 
2026 Forecast / $0.526M  (2024 / $0.538M)

Ngā Rawa
Consolidated assets 

$34.170M 
2026 Forecast / $34.696M  (2024 / $32.804M)
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He Tirohanga Whānui
Ngāi Tai ki Tāmaki Overview



Ngā Kaimahi 
FTE 

20 
2026 Forecast / 26

Wānanga Reo/Tikanga/Taiao
Held/Attendees

13 Held, 1001 Attendees
2026 Forecast / 5 Held, 450+ Attendees  (2024 / 9 Held, 745 Attendees)

Mana Moana
Marine footprint by hectares either controlled or owned

453ha
2026 Forecast / 453ha (2024 / 453ha)

Mana Whenua
Land footprint by hectares - either controlled or owned

182ha Control, 492ha Influence
2026 Forecast / 185 Control, 492 Influence  (2024 / 182 Control, 492 Influence)  

17



18

NGĀI TAI KI TĀMAKI 
ANNUAL REPORT 2025

Te Pūrongo ā Te Kaiurungi
Chief Executive’s Report

He tāngata, he 
tāngata, he tāngata
One of the most rewarding aspects 
of working for our iwi is being able to 
create spaces for our whānau to safely 
connect and build their confidence in 
te Reo Māori and te tikanga o Ngāi Tai 
ki Tāmaki. With larger numbers at each 
wānanga as whānau bring their whānau 
whānui with them, we know we are on 
track to hit our 2032 goal of having 
200 Ngāi Tai ki Tāmaki reo and tikanga 
experts or pūkenga that will help us 
uphold our roles on our marae, in 
kaupapa and across Tāmaki Makaurau. 

We are proud of the mahi our team has 
delivered in the last year, particularly 
being able to see the increased 
number of engagement opportunities 
being positively received by our iwi 
whānau members. We remarked 
recently that the health of an iwi and 
the engagement of its whānau could be 
reflected by the size of the lost property 
bin after kaupapa. At the end of the 
Matariki combined kaupapa this year, 
we noted that the lost property bin has 
never been so full, and it prompted a 
recollection that there was a time in 
the last ten years that only a handful of 
tamariki regularly were able to attend 
kaupapa with their whānau. 

Seeing the number of tamariki-
mokopuna now playing on the ātea at 
Umupuia marae, performing on the 
mahau, the atamira, the steps, begging 
to be taken to kaupapa to be with their 
cousins is heartening for the future of 
our iwi.    

While working towards increasing the 
wellbeing of Ngāi Tai ki Tāmaki, we 
delivered two major research projects 
with the Health Research Council, a first 
for our iwi, to investigate the views of 
our iwi members in relation to Hauora. 
Our small project team had to undergo 
Ethics Committee approval by being 
assessed against stringent research 
standards, ensuring that data privacy 
is maintained, identities are protected, 
and the data remains sovereign to Ngāi 
Tai ki Tāmaki and its people. Our team 
who undertook the interviews with 
whānau in their homes enjoyed this 
mahi immensely, and we also received 
rave reviews from whānau who loved 
the time they spent together.

Another highlight of the research 
projects was being able to host 
Hauora focused wānanga at Umupuia 
marae, welcoming health providers 
across a broad variety of kaupapa, all 
willing to speak to whānau, provide 
blood pressure testing, vaccination 
if requested, physical assessments 
or provide useful information about 
any queries. We are grateful to them 
for making their kaimahi available to 
support this kaupapa on a weekend, 
and also the Āio Romiromi team under 
the guidance of Awhitia Mihaere and 
Manu Suganuma, who pampered, 
stretched, bent and manipulated our 
tinana and wairua all at once. 

The data and insights gathered 
throughout this project is now being 
used to form our Hauora strategy and 
implementation plan, and we look 
forward to the connecting you all to the 
next phase. Ngāti Tai Whakaora!

Refreshed Strategy and Annual Plan
Our team are dedicated and skilled 
kaimahi who are committed to the 
kaupapa, committed to delivering for 
our people, so to ensure the longevity 

and success of our organisation, our 
Governance and the executive team 
evaluated how our organisation is 
structured. As a result, we undertook 
a change process in March which has 
flowed through into the next financial 
year. Change processes are often 
disruptive, and we acknowledge 
the engagement and input from our 
kaimahi that helped shape our structure 
for the years ahead. You will see this 
reflected and socialised in greater 
detail in future communication.

We also took the opportunity with 
our boards to reflect on our strategic 
direction and priorities, asking our 
people if the vision and values set 
some years ago still reflect who Ngāi 
Tai ki Tāmaki is as an iwi, and the 
environment we are operating in 
as an organisation. It was clear that 
the language used for our mission, 
vision and values statements was 
not easy to understand, and we have 
since corrected that, now focusing on 
better communicating our strategic 
objectives. We will continue to kōrero 
on our roadshows throughout the year 
so this mahi reflects the whakaaro of 
Ngāi Tai ki Tāmaki.

Strategic Objectives 
and Deliverables
The objectives are to measure regularly 
if we are on track to deliver on our 
deed mandated commitments to our 
iwi members, and we acknowledge 
it is important that we represent this 
information clearly. 

At the beginning of each financial 
year, our Boards set their Statements 
of Intentions that guide the Annual 
Plans for the organisation. Programmes 
and projects we then undertake must 
align to this direction, and the strategic 
objectives. 

Whakapakari te reo me te tikanga 
o Ngāi Tai ki Tāmaki – our language 
and cultural practice grows.

We commit to undertaking activities 
and programmes that will ensure that 



19

our people are culturally confident and 
competent. To ensure we can represent 
ourselves and our tūpuna throughout 
our rohe, across the motu, on our 
marae, we need to grow the number of 
iwi members who are able to hold roles 
that uphold tikanga Māori. 

This was previously titled ‘Strengthen 
paepae and kauta’, which means that 
when we are called home to marae, 
we know what to do. It further means 
we will have iwi members who can 
confidently karanga or call us onto or 
into marae, we have kaikōrero, both 
speakers and orators who can uphold 
kaupapa. We have tōhunga who 
can bless or clear places and spaces 
spiritually via karakia and waerea. We 
are all confident in the waiata and 
haka of our iwi. We know the roles that 
need fulfilling within a marae to be 
able to deliver large kaupapa including 
wānanga, tangihanga, and events. Our 
iwi members understand they are iwi 
taketake, an original and ancient iwi, 
within Tāmaki Makaurau.

•	 2032 target:  200 competent Ngāi 
Tai ki Tāmaki pūkenga/experts across 
multiple disciplines i.e. karanga, 
waiata, kōrero.

•	 Key actions 2024-2025: Multiple 
wānanga across a broad range of 
kaupapa, utilizing te Reo o Ngāi Tai 
ki Tāmaki. Online reo Māori courses. 
Kaimahi training and development. 
Positive media and communications.

Ko te tahā huahua hei whakaruruhau 
– our stored treasures are safe.

It is our responsibility, under the 
guidance of our boards, to ensure 
that we minimise any risk for our 
investments, that future investments 
or financial opportunities are prudent 
and made wisely according to the 
guidelines of our Statement of 
Investment Policy and Objectives 
(SIPO). 

This was previously titled ‘Optimise 
Endowments, invest prudently for 
growth without undue risk’.

•	 2032 target: Asset base of $50m
•	 Key actions 2024-2025: Expanded 

aquaculture investment, strategic 
partnering to deliver refreshed 
events and experiences programmes, 
biological asset growth, new 
progressing property development 
programmes.  

He tai pākato – The flowing tides

The systems we use within the iwi 
organisation continue to be assessed 
and refined to ensure they are fit for 
purpose, with a foundation of strong 
policies and processes, allowing the 
mahi to flow without blockages. 

This was previously titled ‘Systemise 
operations for excellent performance.’
•	 2032 target: The organisation has a 

strong culture within an iwi culture, 
delivering high quality mahi with best 
practice systems in place.

•	 Key actions 2024-2025: Initiate 
and implement change process 
to organisation structure, refine 



vision and values, audit IT systems, 
continued broader policy and 
process development and 
implementation, building kaimahi 
capacity and capability, embedding 
strong business continuity practices.

Nāku te rourou nau te rourou, ka ora 
ai te iwi – through partnerships our 
iwi prospers.
Ngāi Tai ki Tāmaki has long welcomed 
healthy partnerships, knowing that 
through kotahitanga or togetherness, 
we are stronger. As such, this is a critical 
component for our future success and 
to be able to deliver the best outcomes 
for our people.
This was previously titled ‘Demonstrate 
innovative leadership, management 
and partnerships to improve iwi health/
wealth.’

•	 2032 target: 25-50 whānau have 
experienced significant health, quality 
of life and/or wealth improvement 
for 25-50 whānau. The iwi holds 
credible long-term partnerships and 
is responsive to iwi members.

•	 Key actions 2024-2025: Deliver 
Hauora focused research programme 
and wānanga, expand delivery of 
wānanga to larger numbers of iwi, 
host first Matariki Hautapu, connect 
whānau to third party providers 
for financial and home ownership 
literacy, employment opportunities, 
Rangatahi programme, accessibility 
to ancestral whenua i.e. Motutapu 
planting days, online Reo delivery 
programmes. 

Taiao - Environment
The restoration of the mauri of the 
taiao, the natural environment, and 
teaching others how to care for it 
continues to be a core focus for the 
organisation. With several strategic 
partners, we have been able to help 
translocate and grow populations 
of some of this country’s most 
endangered species.
From Wētāpunga, Tuatara, to 
Coromandel Brown Kiwi, Takahē, 
Tūturiwhatu and Kōkako, Ngāi Tai 
ki Tāmaki fronts many restoration 
projects. While translocating taonga 
species to new and safe locations is 
important, these locations cannot be 
safe without the continued diligence of 
pest eradication through trap setting 
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and bait stations across hundreds 
of kilometres of lines. The pest free 
status of some of the most pristine 
environments in Tāmaki Makaurau 
are due to the continued dedication 
of our team, and we acknowledge 
how difficult it is to keep going in all 
weather, on all terrains.
During this last year we supported 
Ngāti Korokī Kahukura with their 
tono or request to bring Kōkako 
from our thriving Hūnua population 
to support the population within 
the Maungatautari Sanctuary. We 
welcomed members of their board 
to Umupuia marae to hear their 
request, which was approved, given 
the health and numbers of Kōkako. 
At the beginning of the collection 
project, a small ope upheld our tikanga 
through karakia on the maunga, with 
the expert handlers then safely and 
gently collecting 17 manu over the 
scheduled period for translocation. A 
small ope went to Maungatautari to 
view their new predator-free home and 
to see how the introduction of different 
genetic strains can strengthen the 
taonga species.

We were grateful to be able to ensure 
tikanga was upheld, treating this 
kaupapa as an arranged marriage for 
our taonga species, between iwi. 
Our restoration programmes are not 
limited to whenua, with long term 
moana restoration projects being 
delivered continually. Our first large 
scale deployment of kūtae or mussels 
was implemented with Revive Our Gulf, 
to recreate mussel reefs that provide 
natural filtration and cleaning of the 
waterways. The team are now working 
on smaller scale projects to 
be deployed throughout Tikapa Moana 
over the next years that will enhance 
this work, and we hope to see the 
positive impact on the health of the 
water.
Exotic Caulerpa continues to threaten 
the biodiversity of our moana, and the 
team works closely with the Ministry 
of Primary Industries (MPI) Biosecurity 
team, Te Papa Atawhai, Auckland 
Council, Central Government and our 
whanaunga iwi to ensure that we do 
not become complacent about this very 
real threat to our ancestral waterways. 
Overfishing of large tamure or snapper 
impacts the health and biodiversity of 
the moana by creating kina barren or 
an over population of kina in some of 
our most fragile marine ecosystems. For 
the first time, our team worked this year 
with strategic partners to clear a barren 
as a project pilot, making the sacks 
of kina available to our iwi members. 
It was rewarding for the team, at the 
end of a day of diving in difficult, 
cold conditions to see the smiles 
of whānau who gratefully accepted 
kaimoana. There will be more of these 
opportunities in the future, subject to 
our being able to continue to uphold 
stringent health and safety protocols. 
Returning to the whenua, we have 
negotiated opportunities to be able to 
restore and eradicate pests from one of 
our Treaty settlement cultural redress 
properties in the future, the Mātaitai 
Forest. We look forward to welcoming 
whānau to further restoration projects, 
as well as continuing to create Ngahere 
or forest corridors for our manu species 
on Motutapu. 

Conclusion
It has been important in this last year to 
focus on what makes working for Ngāi 
Tai ki Tāmaki special, how important 
our ancient interest in the whenua and 
moana of Tāmaki Makaurau is, and how 
fortunate our mokopuna are or will 
be to grow up with the opportunity to 
know and walk our maunga, to swim 
and navigate our moana, to care for 
taonga species. 
While headlines provide regular 
distractions, wānanga have provided 
beautiful spaces to see the multitude 
of Ngāti Tai faces, whānau we know 
or have just met, to laugh and learn 
together. And it has been an absolute 
privilege to meet whānau where they 
live across the country and keep them 
up to date with what we are doing. 
Wānanga are times to come together 
to learn and share; it does not matter 
if you are new to te Reo Māori, or what 
level you may think you are at. If you 
whakapapa to Ngāi Tai ki Tāmaki, nau 
mai hoki mai – come home, you are 
welcome. 
Personally, I am grateful for the 
support and aroha of my husband and 
our tamariki, who understand how 
important this kaupapa is to us all. 
I also acknowledge the whānau of all 
our team members, who have joined 
us on this waka. Thank you for sharing 
your whānau members with us, to 
create a great future for ngā mokopuna 
o Ngāti Tai.
We look forward to more opportunities 
to connect with you all, whether it is to 
tiaki whenua, tiaki moana, to learn and 
grow or to come celebrate successes 
throughout the year.

Mauri ora ki a tātou

Jada MacFie
Chief Executive
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Ngā Kaupapa

Our Inaugural 
Matariki Celebration 
at Te Rau o Tai – Te 
Reo me ngā Tikanga 
Wānanga 2024
Matariki Heri Kai ki 
Umupuia 

Umupuia Marae – Part of ‘Te Rau o Tai’, 
Ngāi Tai ki Tāmaki Reo and Tikanga 
Wānanga (gathering, learning, and 
sharing) series.

Ko ngā whetū ki te rangi
Ko ngā kirikiri ki te onetaitapa
Ko ngā mana whakaheke o 
Ngāi Tai ki Tāmaki I heri i ngā kai –
Ō Tupuānuku, ō Tupuārangi, ō 
Waitī, ō Waitā
I te māra whenua o Umupuia
I ngā wai nui, ngā wai tai o Te 
Wairoa, o Marae o Tai
Ko te reo me ngā tikanga te kaikawe 
i ō tātou mate ki te rangi me ō tātou 
wawata ki te whenua
Matariki heri kai, heri i te iwi ki 
Umupuia

Matariki Heri Kai ki Umupuia 2024 
marked the first-ever Hautapu 
ceremony and Matariki celebration at 
Umupuia Marae for our iwi – a proud 
moment and a significant step in our 
ongoing journey to bring ‘Te Rau o 
Tai’ – Ngāi Tai ki Tāmaki Reo me ngā 
Tikanga Strategy to life.

Matariki rising in the winter month 
of Pipiri signalled Te Mātahi o te 
Tau – the Māori New Year – a time 
to pause, reflect, mourn, celebrate, 
and plan for the year ahead. It was 
also a moment for our iwi to come 
together intergenerationally – to 
remember loved ones, to learn and 
share mātauranga, and to reaffirm 
our collective commitment to reo and 
tikanga.

This wānanga, the eighth in our series, 
brought together just under 80 iwi 

members across two days, with the 
programme including:
•	 Building an ahurewa (altar to hold 

kai) for our Hautapu/Matariki 
dedication ceremony

•	 Making kono (food baskets) for the 
kai offerings

•	 Beginner and intermediate Te 
Reo Māori workshops led by iwi 
members, developing confidence 
in karakia, karanga, mihimihi, waiata, 
and how to host future hautapu

•	 A visit to the Stardome Observatory 
& Planetarium, featuring a Matariki 
showcase

•	 Matariki waiata, haka, and games to 
bring learning to life

We closed the wānanga with a shared 
Matariki breakfast, where whānau 
brought kai and reflected on their 
aspirations for the year ahead. The 
highlight, without question, was our 
first Hautapu ceremony at Umupuia 
Marae, where whānau of all ages 
contributed. Rangatahi, pakeke, and 
kaumātua stood together in ceremony 
– performing karanga, karakia, and 

waiata, and offering kai to the stars. This 
was tikanga in action.

More than a celebration, this wānanga 
served as a strategic checkpoint. We 
reviewed the past two years of our Reo 
& Tikanga Strategy, gathering feedback 
on what’s working, what could be 
strengthened, and what whānau want 
to see next. Suggested future kaupapa 
included kapa haka, learning iwi-
specific waiata and haka, whakapapa, 
mau rākau (Māori weaponry), karanga, 
whaikōrero, and traditional fishing and 
diving.
This kaupapa confirmed that our 
strategy is not just a document – it is 
living, evolving, and grounded in our 
people. We are seeing real momentum, 
with more whānau returning to 
wānanga each time. By creating safe 
spaces where whānau can learn, share, 
and lead, we are building the capability 
of Ngāi Tai ki Tāmaki to stand strong in 
our own reo, tikanga, and identity.
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Ngāi Tai ki Tua 
Rangatahi Programme 
2024-2025
Ngāi Tai ki Tua 2024-25 was a bespoke 
rangatahi programme which aimed 
to empower our rangatahi in their 
iwi identity and support them to 
confidently navigate their journeys in 
education.
The programme name speaks to the 
unlimited potential of our rangatahi 
to expand beyond the horizon in the 
pursuit of their dreams and aspirations, 
ensuring the strength and endurance 
of the iwi.
The programme ran from Term 4 
2024 to Term 2 2025, with activities 
each Term flowing out of our pepeha 
structure. By framing the programme 
with the Ngāi Tai ki Tāmaki pepeha, 
the rangatahi were empowered with a 
lived experience of their belonging in 
the world. 
From day one, the rangatahi were 
immersed in those things that make us 
who we are today - our waiata, pūrākau 
and hītori - before venturing to the 

summit of their maunga Kohukohunui 
and out on to the waters of Tīkapa 
Moana, viewing our Ngāi Tai ki Tāmaki 
sites of significance along the way. 
The programme paved a pathway for 
both rangatahi and their parents to 
connect back to their iwi. For some of 
our whānau that participated in the 
programme, it brought them home 
to their marae and iwi community 
for the first time. Rangatahi got to 
build meaningful relationships with 
each other through the project 
and have established enduring 
whanaungatanga. The power of this 
connectivity, to each other, to their 
marae, and to their iwi, has been 
moving to witness. 
There were comments from rangatahi 
such as, “I wish the wānanga went 
on for 3 months”, “That was the best 
wānanga I’ve ever been to” and “Can 
we do it again!?”. 
It was deeply encouraging to 
facilitators and kaumātua, to witness 
how genuinely interested the rangatahi 
were to learn iwi history, stories and 
waiata, as well as possible career 
pathways and future opportunities with 
the iwi. 

Following the in-person wānanga 
were a series of online hui-ā-whānau 
facilitated by the team, to discuss 
and explore the specific needs and 
aspirations of each individual rangatahi 
regarding their educational journey. 
This included interactive goal setting 
exercises, encouraging rangatahi to 
identify short and long-term aspirations 
and create action plans that mapped 
out tangible steps towards achieving 
those goals. 
Rangatahi that participated in this 
programme demonstrated a vast 
range of interests and talents. The 
team feel privileged to have been 
able to connect with the rangatahi 
and to have been entrusted with such 
valuable insights into their interests 
and aspirations. The programme has 
given participants an opportunity to 
feel supported by and connected to 
their iwi. 
Younger siblings were chomping at 
the bit to turn 10 and be eligible to 
participate in the next programme! 
Watch this space e te whānau! We 
really encourage you to bring your 
babies home to connect with their 
Ngāi Tai ki Tāmaki identity when these 
special opportunities arise. 
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited. These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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These financial statements are to be read in conjunction with the accompanying notes. These financial statements have been audited.
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INDEPENDENT AUDITOR’S REPORT 
 
To the Trustees of Ngai Tai Ki Tamaki Trust Group – 2025 Audit 
 
Reporting Entity 
The reporting entity is Ngāi Tai Ki Tamaki Trust and the consolidated financial statements 
have been prepared and audited in accordance with the Trust Deed. The Trust Group is 
made up of the Parent entity and subsidiary entities as detailed on page 3 of the 
consolidated financial statements.  
 
Opinion 
We have audited the consolidated financial statements of Ngai Tai Ki Tamaki Trust - Group 
(the Trust Group), on pages 4 to 26 comprising the statement of financial position as at 31 
March 2025, and the statement of service performance, statement of comprehensive 
revenue & expense, statement of changes in Trust equity and statement of cash flows for 
the year then ended, and notes to the financial statements, including a summary of 
significant accounting policies. 
 
In our opinion, the financial statements present fairly, in all material respects: 

• the financial position of the Trust Group as at 31 March 2025, its financial 
performance and its cash flows for the year then ended; and 

• the service performance for the year ended 31 March 2025, in accordance with 
entity’s service performance criteria  

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by 
the New Zealand Accounting Standards Board.  
 
Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (New 
Zealand) (ISAs (NZ)) and the audit of the service performance information in accordance 
with the ISAs (NZ) and the New Zealand Auditing Standard 1 The Audit of Service 
performance information. Our responsibilities under those standards are further described 
below in the Auditor’s Responsibilities for the Audit of the Financial Statements section of 
our report. We are independent of the Trust Group in accordance with Professional and 
Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued by the 
New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Other than in our capacity as auditor we have no relationship with, or interests in, the Trust 
Group. 
 
Restriction on Responsibility 
This report is made solely to the Trustees and Beneficiaries as a body, in accordance with 
section 42F of the Charities Act 2005. Our audit work has been undertaken so that we 
might state to the Trustees & Beneficiaries those matters we are required to state to them 
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the Trustees and 
Beneficiaries as a body, for our audit work, for this report, or for the opinions we have 
formed. 
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Other information 
The Trustees are responsible for the other information. The other information comprises 
the directory but does not include the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other information and we do 
not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If based, on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
Trustees Responsibility for the Financial Statements 
The Trustees are responsible on behalf of the Trust Group for: 

a. the preparation and fair presentation of the financial statements and statement of 
service performance in accordance with Public Benefit Entity Standards Reduced 
Disclosure Regime issued by the New Zealand Accounting Standards Board; 

b. service performance criteria that are suitable in order to prepare service 
performance information in accordance with Public Benefit Entity Standards 
Reduced Disclosure Regime; and 

c. such internal control as the Trustees determine is necessary to enable the 
preparation of financial statements and statement of service performance that are 
free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the Trustees are responsible for assessing the Trust 
Group ability to continue as a going concern, disclosing, as applicable, matters relating to 
going concern and using the going concern basis of accounting unless the Trustees either 
intends to liquidate the Trust Group or to cease operations, or has no realistic alternative 
but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole, and the statement of service performance are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (NZ) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.  
 
As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and 
maintain professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the performance report, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal 
control. 
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Auditor’s Responsibilities for the Audit of the Financial Statements - continued 
 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the entity’s internal control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness 

of accounting estimates and related disclosures made by management. 
 

• Conclude on the appropriateness of the use of the going concern basis of 
accounting by the Trustee's and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant 
doubt on the entity’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the performance report or, if such disclosures are 
inadequate, to modify our opinion.  
 
Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the entity to cease 
to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the performance report, 

including the disclosures, and whether the performance report represents the 
underlying transactions and events in a manner that achieves fair presentation. 

 
• Perform procedures to obtain evidence about and evaluate whether the reported 

outcomes and outputs, and quantification of the outputs to the extent practicable, 
are reliable, comparable and understandable. 
 

We communicated with the Trustee's regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. The audit engagement partner is Fred 
Cookson. 
 
A further description of the auditor’s responsibilities for the audit of the financial statements 
is located at the XRB’s website at https://www.xrb.govt.nz/standards-for-assurance-
practitioners/auditors-responsibilities/. 
 
 
Cookson Forbes & Associates Ltd 
96 Waioweka Road  
OPOTIKI 
 
5th August 2025 
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