MEETING IN REGULAR SESSION
September 25, 2025– 6:00 P.M.
Cotter City Hall Council Chamber


AGENDA 
Call to Order 
Roll Call
Invocation
Pledge of Allegiance
REPORTS
 
Approval of City Council Regular Minutes August 28, 2025
August Financial Report (Email to Council) 
Public Works Department Report 
Fire Department Report 
Police Department Report 
Building Permit Report 
Planning and Zoning Commission Report
Cotter-Gassville Sewer Commission Report 
Tree Advisory Board Report

UNFINISHED BUSINESS

· [bookmark: _Hlk208828102]Update on Ordinance 2025-02 - Status on 427 McLean Clean up.  City attorney to request a Court Order to clean-up the property. 
· Update on Ordinance 2025-03 - Issues Resolved - New Owner of Property. 
· Update on Ordinance 2025-05 - Ordering Removal and Clean-up 433 South Ave. City Attorney in process locating owner to serve court order to clean up property.

NEW BUSINESS

· Ordinance 2025-06 - Accepting the Annexation of property located at 89 Chamberlin Lane into the City of Cotter as Commercial C-2.
· Council to set date and time for Budget workshop to meet in November and December 2025
· Council to approve changing date for council to meet in November and December due to Thanksgiving and Christmas holidays.
· City of Cotter has entered into a Letter of Commitment with North Central AR Economic Alliance for the economic development of the building where Contractor’s Truss Company is located in Cotter.  The facilities parent, US LBM Operating Co., has listed the building for sale with a realtor out of Little Rock.  The truss company plans to close at the end of the year.  

INFORMATION

· Arbor Day Proclamation October 4, 2025, in honor of Evelyn Marie Turnbull, granddaughter of Justin and Casey Morrow. A tree planting ceremony in Big Spring Park shall be held at 11:00 am on October 4, 2025, during BBQ Contest and Car Show for Down Syndrome Day.   
· 2024 Audit for Water and Sewer is being prepared by Brian Hass, CPA.  
· [bookmark: _Hlk208909286]Arkansas Legislative Auditor has been working on general audit on all departments for 2023 and 2024.
· [bookmark: _Hlk208909796]On September 8, 2025, the Cotter Planning and Zoning Board met approving two recommendations to city council for set-back variance at 404 Eighth St and annexation of 89 Chamberlain Lane (HIS Place Report) into the City changing zoning from R1 to C2.
· [bookmark: _Hlk208909252]New street signs with Bridge Logo have arrived.  They will be installed in the next few weeks on Harding, Second Street, McLean Ave, and Big Springs Parkway. Signs paid by Cotter Branding through an anonymous donation to the Cotter Chamber of Commerce. 
· [bookmark: _Hlk208912086]Sewer Project Phase IIB – Ryan Road Sewer line should be completed in 30has started and will be complete within 60-90 days.
· [bookmark: _Hlk208911677]The FEMA grant for new Fire Truck will be decided by October 1, 2025. 
· [bookmark: _Hlk208910869]The Northwest Economic Development on behalf of the City of Cotter has re-applied for ADEC Block Grant for the North Arkansas Youth Center renovation in the amount of $487,620, for year 2026. Cycle reopened October 1, 2025.
· [bookmark: _Hlk208909215]Cotter application to ARDOT RTP grant program for new sidewalks from downtown to the Big Spring Park restroom will be announced on October 8, 2025, Commissioner meeting.  
· [bookmark: _Hlk208911908]Updated on ARDOT Street Aid Asphalt Paving Program in Cotter. The committee will meet in December 2025, to consider municipalities eligible for street aid for year 2026-2027.  The amount of street aid has increased for a municipality from $300,000 to $400,000 dollars.   
· The “Coffee with the Mayor” will be on Friday, September 26, 2025, at Cotter City Hall from 8 am to 9 am. 


Sign-Ins:
Council Comments:
Public Announcements:
Adjourn
