MEETING IN REGULAR SESSION
March 26, 2026 – 6:00 P.M. (Following Public Hearing)
Cotter City Hall Council Chamber


AGENDA 
Call to Order 
Roll Call
Invocation
Pledge of Allegiance
REPORTS
Approval of City Council Regular Minutes for February 2026
Financial Report - February 2026 (sent to Council members by email for review and comments during meeting)
Public Works Department Report 
Fire Department Report 
Police Department Report 
Building Permit Report 
Planning and Zoning Commission Report
Cotter-Gassville Sewer Commission Report 
Tree Advisory Board Report

UNFINISHED BUSINESS

· Update on Ordinance 2025-02 - Status on 427 McLean Clean up - Court date was for March 4, 2026
· Update on Ordinance 2025-05 - Ordering Removal and Clean-up 433 South Ave. New owner pulled permits for demolition. 

NEW BUSINESS

 
· Council to Consider Ordinances 2026-01 – Consider Options A for Vacating a portion the alley between 160 Combs Ave and 155 McLean Ave 
· Council to Consider Ordinances 2026-02 – Consider Options B for Vacating a portion the alley between 160 Combs Ave and 155 McLean Ave 
· Council to Consider Ordinances 2026-03 – Consider Options C for Vacating a portion the alley between 160 Combs Ave and 155 McLean Ave 
INFORMATION
 
· See a draft copy of the City of Cotter’s Cyber Security and AI Artificial Intelligence Employee Policy to be present to council at April’s Meeting for approval.
· Read into the meeting minutes the City of Cotter’s for year 2023 and 2024 Financial and Compliance Report was approved by the Arkansas Legislative Audit Committee on March 12, 2026 
· Traffic Light Update from ARDOT
· ARDOT Railroad Crossing Improvement Project on Big Spring Parkway tentative schedule to start in 2027
· 2025 Financial Statement for all departments (General, Street, Water/Sewer, Cemetery and Fire) was presented to City Council  on February 26, 2026 and posted on February 27, 2026, at two locations (City Hall, the Post Office) and on the City website.
· Cotter Warrior Foundation 5K Annual Fundraiser is scheduled for 7:30 am on Saturday, April 11, 2026, at Big Spring Park
· Coffee with the Mayor shall be on March 27, 2026 at 8:00 am at Cotter City Hall. 
· The next City Council meeting shall be on April 23, 2026 at 6:00 pm. 


Sign-Ins:
Council Comments:
Public Announcements:
Adjourn
