MEETING IN REGULAR SESSION

August 27, 2026 — 6:00 P.M.
Cotter City Hall Council Chamber

AGENDA
Call to Order
Roll Call
invocation
Pledge of Allegiance
REPORTS

Approval of City Council Regular Minutes for July 23, 2026

Approval of the Special Meeting Minutes for August 3, 2026

Financial Report —July 2026 {sent to Council members by email for review and comments during meeting)
Public Works Department Report

Fire Department Report

Police Department Report

Building Permit Report

Planning and Zoning Commission Report

Cotter-Gassville Sewer Commission Report

Tree Advisory Board Report

UNFINISHED BUSINESS
° None at this time

NEw BUSINESS

. Resolution 2026-13 - Amend the General Operating Budget to receipt insurance check from AML for damage to bridge lights
e  Resolution 2026-14 - Amend the Waterwork Revenue Operating Budget transferring funds from the WWFT/CSLC (Ductile Iron Capital
Reserve) Fund to order a new elevator apparatus for the Grit Chamber at the Wastewater Treatment Facility

e  Resolution 2026-15 - Amend the Street Operating Budget to transfer money from Street Capital Reserve to Street Operation Fund to pave
street aprons on Harding at Bland St., Lithia St., and Cedar St.

INFORMATION

e  ACT 925 0f 2025 — Amended the law concerning sewer collecting and sewer treatment giving oversight to Arkansas Natural Resource
Commission. City Council members shall become the Sewer Board similar to Act 605. New incoming council members are required to
have (12) hrs. of Water/Sewer training. Current Council members as on 1/1/27 will need (4) hrs. of Sewer Training per ACT 925.

e  Request for Qualification (RFQ) for Professional Engineers Services for the Cotter-Gassville Wastewater Treatment Facility shall be
submitted by 10:00 am on Tuesday September 15, 2026, to Chelsy Weaver, NWAEED. Sewer Commission will meet on September 17,
2026, to review qualifications and make a selection.

e  The approved Contractor painting the Highway Tank is waiting on permit from the Arkansas Department of Heath before work begins.
Work shall take approximately 4 weeks. There will be no interruption of water service.

e  Brain Haas, CPA will begin working on 2025 Water and Sewer Audit for the City of Cotter.

e ARDOT Street Aid paving project for Cotter will be bid January/February 2027. The allocation for paving streets is $400,000. This list of
streets is posted on the bulletin board at Cotter City Hall.

e Next Coffee with the Mayor is Friday, August 28, 2026, at Cotter City Hall.

e The next City Council meeting shall be on September 24, 2026, at 6:00 pm

Sign-ins:
Public Announcements:
City Council Comments:
Adjourn:



