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1.0 POLICY STATEMENT

This policy establishes the framework for the
QUALITY MANAGEMENT SYSTEM (QMS) of OMARI
CONSTRUCTION, LLC, is a multi-faceted general | M A E
contractor. We are committed to consistently providing | D | I
services and products that meet or exceed client and CONSTRUCTION, LEG
regulatory requirements. S -

y

Our QMS is designed to ensure continuous e T
improvement and is aligned with the principles of ISO { *’j“'#"a‘mn*ﬁm',,;f-'
9001:2015. Each OMARI CONSTRUCTION project '
be outlining responsibilities, documenting

ontrols, sch@eyling, inspections, and acceptance;
criteria to maintain a high-quality project for the Client.
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.0 Document
Control and Record
Keeping

All quality-related Documents, Reports, and Records shall be
controlled to ensure their integrity,
availability, and legibility.

21 DOCUMENT CONTROL

- Identification: All documents will be uniquely
identified with a title, document number,

and revision date.

- Approval: Documents must be reviewed and
approved by authorized personnel before
Issuance.

- Distribution: The latest revision of all
documents will be available at points of use.
Obsolete documents will be promptly removed
to prevent unintended use.

- Retention: A document retention schedule will
be maintained, specifying the minimum
retention period for each type of document.
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Before accepting any contract, a thorough and systematic
3 O CO NTRACT R EVI Ew review will be conducted to ensure that
e all requirements are clearly defined, and that

OMARI CONSTRUCTION, LLC has the capability to meet them.

Technical and
Customer Resource

. Legal Discrepancies:
Requirements: 9 Availability: P

Requirements:




4.0 INSPECTION AND TEST PLAN

A project-specific Inspection and Test Plan (ITP) will be developed and im
project. The ITP outlines the requi
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Hold Points: Frequency: /\ Documentation:

The ITP will specify mandatory “hold points”™ The ITP will define the frequency of | All inspections and test results will be

where work cannot proceed inspections and tests, which may be documented on standardized forms,
until a required inspection has been performed continuous, periodic, or at specific including the date, inspector name, and
and approved by a designated authority. milestones. results.
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5.0 SUPPLIER AND
SUBCONTRACTOR
OVERSIGHT

PREFERRED Omari Construction, LLC will select and monitor
CONSTRUCTION PARTNER suppliers, vendors, and subcontractors based on their

SUPPLIER & SUBCONTRACTOR ability to consistently meet our quality standards.

EVALUATION MONITORING CORRECTIVE ACTION
Potential suppliers, vendors, and The performance of approved suppliers, Corrective actions will be taken when a -
subcontractors will be evaluated based  vendors, and subcontractors will be supplier, vendors or subcontractor fails to
on criteria such as reputation, past monitored through regular evaluations, = meet quality requirements. This may include
performance, certifications, and financial including reviews of their work and additional oversight, formal warnings, or

stability. adherence to project specifications. removal from our approved list.



6.0 MATERIALS VERIFICATION

All materials and products used on our projects
will be verified to ensure they conform to
specified requirements.

- Receiving Inspection:
Materials will be inspected upon receipt to
check for damage, quantity, and compliance
with specifications.

- Documentation:

Material certifications, test reports, and other
relevant documentation will be reviewed and
maintained.

- Non-conforming Materials:
Non-conforming materials will be clearly
identified, segregated, and documented to
prevent their unintended use. They will be
disposed of or returned to the supplier as
appropriate.




CORRECTIVE AND PREVENTIVE

WORKMANSHIP: IN-PROCESS CHECKS:
ACTIONS:

A system will be in place to identify,
document, and resolve non-conformities.
We will analyze the root causes of non-
conformities to implement preventive

actions and avoid recurrence.

Supervisors and foremen will
conduct regular in-process checks to
monitor work quality and identify
potential issues early.

Work will be performed according to
project drawings, specifications,
and industry standards.




8.0 TRAINING PROGRAM




