Greene County Agricultural Society
“Special” Board of Directors Meeting
December 8, 2025

Members Present: A special board meeting was held on December 8th at 6:30 pm.

Liz Jordan, Aaron Fowler Cindy Gould, Andy Derr, David Elliott, Amy Test, Jarrett Test, Steve Dailey,
Pat Zehring, Johnny Wooten.
Guests: Megan Brittingham, Whitney Moore

Steve Dailey updated the board on the Horse arena contract stating that the Executive

Committee has discussed the contract and are recommending to the board that we Do NOT sign it at
this time. The benefits of the project are not favorable to us as a board and the risks of it being taken
over by the commissioners is too high which would leave us in a bad situation with no horse arena at
all. Cindy Gould expressed concerns regarding the vote that had taken place in a previous meeting
allowing the project to continue. Johnny Wooten explained that no one had seen the contract at that
time and were allowing the planning to continue and were trusting the committee to look out for the
best interest of the board. Objections continued from Cindy but upon further review of the contract
the Board have all agreed and decided not to continue.

The sales dinner location at the fair was discussed. Whitney wants to have it in the assembly
building stating it would be much more convenient with the kitchen close and the overall location,
bathrooms, and nice building. They feel the building isn't that full during the fair and can easily be
moved on Thursday at the close of the fair for dinner on Friday. that area can then be released back
to the fair for Saturday. Megan, Aaron and Pat explained their concerns about the non-livestock
participants getting squeezed out of the only building they occupy at fair. After discussion it was
voted 6 to 3 to allow the dinner to take place in the half of the building towards fairground

road. Whitney will make plenty of signage for sending people to the entrance on that side of the
building across from the admin building.

The location of the rides was discussed and unanimously voted to move them back to their previous
location with some adjustments to be discussed and determined as we move on. Andy states he will
leave the concessions and rides camping where it has been moved too and will remove the rest of
the concessions camping from the area behind the extension office. He will then put the row of fair
campers in the spots the concessions had occupied opening that row up again for rides. The
concessions campers that remained in the Camping Area behind the Concession last year will be
moved up front with the rest of the rides and concession camping. This will allow him to move the
camping folks from the extension area back into the campground area.

Motion made to go into executive session to discuss employee contracts. attendance was taken by
Liz Jordan. Sara and Liz then left the session.
Pat Zehring took the attendance after the session was completed. —

Meeting Adjourned!

Steve Dailey, President Liz Jordan, Secretary






