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FREE ALL SUMMER LONG

JUNE 11 - AUGUST 13
Duncan Plaza Amphitheatre
1 James Duncan Plaza Massillon, Oh 44646
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**Event cancellation notices and updates will be posted
on the City’s and Chamber’s social media channels.**
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Let’s turn up the heat on connections this summer 
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pril Business Connection LiveA

TOP: Debbie Busby, Massillon WestStark Chamber of Commerce; Speaker - Judge Matt Kreitzer, Stark County Family Courts; Speaker - Angela Perisic, United Way
of Greater Stark County; Eugene Lingenhoel, Legacy Project of Stark; Jessica Bair, Altercare Country Lawn, Alexandra Nicholis Coon, Massillon Museum; Jeff
Kreger and Mark Villono Massillon Public Library;   Erica Thorn; AHEAD Inc.; Jeremie Williams; David Somerville, Serra Auto Park; Ruby Mathys, CDP; Kaleigh
Kilcullen, Shanklin Heating & Air Conditioning
SECOND: Beth Ransom, Compassion Delivered; Mike Sturdivant; Cathy Viscounte, Cleveland Clinic Mercy Hospital; Jason Green, Adams Signs & Graphics; Kelly
Presson; Sirak Financial Services; Sam Shaheen, Kee Innovations; Brook Harless, Plain Township Trustee; Christine Taylor, Stark Education Partnership; Brad
Custer, Custer  Products Limited; Kerry Miller, Bud Stebbins, and Sarah Colucy, The Commercial and Savings Bank; Wes Humble, Liberty HealthShare

PEED NETWORKS

We are grateful to everyone who joined us at the Fraternal
Order of Eagles #190 for our first Annual SPEED NETWORK
on Friday, April 24th. The energy in the room was electric and
many solid connections were made.  SPEED NETWORK is
where connections spark and opportunities accelerate. We

look forward to seeing everyone again next year. 

“Stronger
Neighborhoods, 

Stronger
Families”
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108thegislative Breakfast - Friday, May 1, 2026L

TOP: David Thomas, State Representative District 65, Alex Zumbar, Stark
County Treasurer; Jared Weiser, Ohio State Director NFIB; Alan Harold, Stark
County Commissioner; Jon Oates, Stark County Director of Budget and
Finance, Mayor Charles Hawk, Village of Brewster, Jeff Kreger and Amy Lynn,
Massillon Public Library, Matt Hull, Krugliak Wilkins Griffiths & Dougherty Co.,
LPA; Judge Andrea Scassa, City of Massillon; Alexandra Nicholis Coon,
Massillon Museum 
SECOND: Todd Hawke, Jackson Township Trustee; Sue Grabowski; Lacey
Kintz, Consumers National Bank; Cathy Viscounte, Cleveland Clinic Mercy
Hospital; Terri Baltzly; Mayor Jamie Slutz, City of Massillon, Mandwel Patterson,
Massillon City Council; Seth Marcum, DiCaudo, Pitchford & Yoder, LLC and
Massillon City Council; Holly Bryan-Huth, Massillon City Council
THIRD: Matt Kishman, 50  District Ohio House of Representatives; Seth
Marcum, DiCaudo, Pitchford & Yoder, LLC and Massillon City Council; Ted
Herncane and Lori Kotagides-Boron, City of Massillon;  Richard Mallonn, Canton
City Auditor; Fred Horner, Advanced Industrial Roofing; John Slebodnik, Canton
City Auditor’s office; Scot Phillips, Massillon Museum; Phil Elum, Massillon
Mainstreet 

th

FOURTH: Brad Custer, Custer Products Limited; Eugene Lingenhoel, Legacy
Project of Stark; Niccole Hunt and Joetta Talafous, Brand Partner
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-Join the Massillon Museum for the first Rhythms Concert on June
20 between 6:00 and 8:00 p.m. BADJR will be opening the FREE
outdoor concert series. 

usiness BriefsB

-Learn about Archaeology of Spring Hill Historic Home!
Wednesday, June 17  starting at 3:00 p.m. at the Massillon
Public Library. 

th

-The 720 Market is coming back to Massillon on Saturday, June
20th from 10:00 a.m. until 3:00 p.m. at Duncan Plaza. 720 is Free,
Family Friendly, Pet Friendly and Rain or Shine. 

-Secret rooms, hidden safes, and stories of the Stewart Family.
Join the adventure through Stark Parks and take a tour of the
Stewart Manor House on June 11  from 6:30 p.m. to 7:30 p.m. th

~Massillon Museum will host their Brown Bag Luncheon on June
23  from 12:10 to 12:50 pm. Chris Craft will be speaking on “The
Declaration of Independence.” 

rd

Do you have a business brief or
exciting news to share? We want to

hear it! Shoot us an email at
info@massillonohchamber.com and

let's spread the word! 

Here’s the Scoop!

mailto:info@massillonohchamber.com


he Day Your Best Operator
Stopped Caring

T
CSP Keynote Speaker /Author “The Smart Plant / Host, Manufacturers’
Network Podcast (200+ episodes) / Helping Manufacturers Build Judgment
Infrastructure During AI Transformation

Every Plant has that person. 

The one people go to when something doesn’t feel right on the line.
The one who can listen to a machine for ten seconds and say, “That
bearing won’t make it through the week.” The one who remembers a
failure pattern from years ago and corrects it before it turns into
downtime. These employees rarely make a big show of what they
know. Most of the time, they simply keep the operation moving. 

And then one day, something changes. 

They stop offering their opinion. 

They still do the job. They show up on time, follow procedures, and
meet expectations. If you looked only at their performance metrics,
you would never suspect anything had shifted. But the extra layer they
once provided, the judgment, the early warnings, and the small course
corrections that prevented bigger issues, begins to disappear. 

What changed was not their ability. It was their willingness. 

This is a pattern I have been hearing more frequently as I research
and write my upcoming book, Smart Plant™: Aligning AI, Automation,
and People, which will be released this June. Manufacturing leaders
everywhere are investing heavily in automation, analytics, and
predictive technologies. These systems are improving efficiency and
visibility in ways that were almost unimaginable a decade ago.
Alongside those gains, another shift is happening that fewer people
are talking about. The role of human judgment within the system is
shrinking. 

In many facilities today, decisions that once relied on experience are
filtered through dashboards and automated alerts. The intention
behind these systems is good. Leaders want consistent data, faster
decision-making, and fewer surprises on the shop floor. Technology
promises to deliver all three. What organizations do not always
anticipate is how those systems reshape human behavior.

When dashboards become the final authority, experienced employees
begin to notice that their instincts carry less weight than they once did.
A veteran operator might raise a concern based on something subtle
they hear or see, only to be told that the system shows everything
running within spec.

At first, they push back. They explain what they are noticing. They try
to translate their experience into something measurable. After enough
of those moments, many of them stop trying. The change does not
usually come from resentment or disengagement. Instead, they
recognize that the system values certain kinds of input and not others.
Over time they adapt to that reality and focus on doing exactly what
the job requires.

From a management perspective, this can look like stability. The
employee is still reliable and productive, and the metrics continue to
look strong. Yet something important has been lost: the discretionary
judgment that once helped the system stay ahead of problems is no
longer being offered.

In my work with manufacturers across the country, I often hear leaders
say they are worried about losing experienced employees to retirement.
That concern is very real. The knowledge carried by long-tenured
operators, technicians, and supervisors is one of the most valuable
assets any facility has.

What leaders sometimes overlook is that the loss can begin before the
retirement party. When experienced employees feel their insights are
no longer needed, they stop investing the extra level of attention in the
work. The capability still exists, but the system is no longer designed to
use it.

This is one of the central ideas behind Smart Plant. As automation
becomes more capable, organizations must think carefully about how
human judgment fits into the architecture of the operation. Technology
should support decision-making, not replace the observational skills
that make systems resilient.
A plant full of advanced equipment can still become fragile if the people
inside it stop engaging with what they see.

The employees most sensitive to this shift are usually those with the
most experience. They know what their instincts have prevented in the
past. They remember the near misses that never became official
incidents because someone caught them early.

By: Lisa Ryan, CSP

When those signals are consistently overridden by data or dismissed
because the dashboard is still green, they receive a clear message
about how the organization prefers to operate.

Eventually the calculation becomes simple. Why raise a concern that
the system will ignore? Why interrupt production if the numbers say
everything is fine? Why invest extra thought in something that appears
to have already been decided?

This is the day your best operator stops caring. Not about the job itself,
but about offering the judgment that once made them invaluable.
The challenge for leaders is that this moment rarely shows up in any
metric. There is no report that tells you when an employee decides their
instincts are no longer worth sharing. The dashboards remain green
and the operation appears stable, yet the margin of protection that
experienced employees once provided has started to thin.

When I began writing Smart Plant™: Aligning AI, Automation, and
People, I spent time speaking with plant managers, engineers, and
operators across the manufacturing landscape. One theme kept
surfacing again and again. The future of manufacturing will not depend
solely on better technology. It will depend on how well organizations
integrate that technology with the experience, attention, and judgment
of the people running the system.

Automation can identify patterns, monitor conditions, and optimize
processes. What it cannot replace is the lived experience of someone
who has spent years understanding how a system behaves under real
conditions. That human perspective is not a relic of the past. It is a
critical part of building resilient operations for the future.

As the launch of Smart Plant approaches this June, one question
keeps coming up in my conversations with manufacturing leaders.
Are we designing our plants in a way that still values human judgment?

Because the moment your best operator stops caring about sharing
what they see is not the moment the problem begins. It is the moment
the system becomes vulnerable.
 



TUESDAYS 
Connect @ Noon

JOINT NETWORKING 
@ NOON

DANNY BOYS
6081 DRESSLER RD., NW, NORTH CANTON, OH 44720

THURSDAYS 
LUNCH & NETWORKING

@ NOON
WINKING LIZARD TAVERN

5710 FULTON DR. NW, CANTON, OH 44718
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WEEKLY NETWORKINGWEEKLY NETWORKING  
  SCHEDULESCHEDULE

WEEKLY NETWORKING 
 SCHEDULE

WEDNESDAYS 
BREAKFAST & NETWORKING

@ 8:00 AM
CHLOE’S DINER 

112 1ST ST NE, MASSILLON, OH 44646

CONNECT, COLLABORATE, AND GROW
 JOIN MOLLY ROMIG FOR ONE OR ALL OF OUR
WEEKLY NETWORKING SESSIONS!

MROMIG@MASSILLONOHCHAMBER.COM
330-415-2158
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Massillon, Oh 44646
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F 330.833.8944
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*To develop, enhance, and represent business

*To promote economic growth 
*To improve quality of life for our community 
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