Legal Analysis: District Obligation to Provide Qualified Staff for Dyslexia Instruction
Can a school district deny evidence-based structured literacy program/methodology to a student with dyslexia because they have no trained staff qualified to deliver the required instruction?

No. A lack of trained staff is NOT a legal basis to deny a student the services they need under IDEA.
Why staffing shortages don't excuse non-compliance:
Under IDEA, the IEP team determines what services the student needs based on their individual disability - not based on what staff the district currently has available.
The district's obligation is to provide FAPE (Free Appropriate Public Education). The Supreme Court in Endrew F. v. Douglas County (2017) clarified this means instruction must be "appropriately ambitious" and "reasonably calculated to enable a child to make progress appropriate in light of the child's circumstances."
Federal regulation 34 CFR §300.156 requires states to ensure personnel are appropriately and adequately prepared. Districts cannot use lack of training as an excuse to deny services.
The Office of Special Education Programs (OSEP) has consistently held that "lack of personnel" is not a valid reason for failing to provide required services.

Is it legal for the district to simply use an untrained teacher to deliver the explicit, cumulative structured literacy program to a profoundly dyslexic student?

No. This likely constitutes a denial of FAPE and violates multiple legal requirements.
Legal problems with using untrained staff:
Failure to provide FAPE - Services delivered by unqualified personnel are unlikely to provide meaningful educational benefit, which is the core requirement of FAPE.
Violation of IEP implementation requirements - Under 34 CFR §300.323(d), the district must ensure that all personnel are informed of their specific responsibilities for implementing the IEP and have the necessary qualifications.
Personnel qualification requirements - 34 CFR §300.156 requires that personnel providing special education services meet state-approved or state-recognized certification, licensing, registration, or other comparable requirements.
Failure to provide services "by appropriately trained personnel" - Courts have ruled that services must be provided by qualified staff. See, for example, Deal v. Hamilton County Bd. of Educ. (6th Cir. 2004), which emphasized the importance of properly trained personnel.

Are they required to contract with a qualified dyslexia instructor if such trained instructor is willing and available?

Yes, if that is what is required to provide FAPE.
District obligation to secure qualified providers:
Under 34 CFR §300.154, if a district cannot provide appropriate services with its own staff, it must contract with outside providers or send the student to another program.
The district cannot use lack of in-house expertise as an excuse. They must "make available" the services the child needs.
If an IEP team (including parents) determines that structured literacy instruction by a qualified dyslexia instructor is necessary, and the district has no such personnel, they must contract for these services.
Courts have consistently held that districts must look beyond their existing staff when necessary to provide FAPE. See, for example, L.B. v. Nebo School District (10th Cir. 2004) and Cedar Rapids Community School District v. Garret F. (U.S. Supreme Court, 1999).
Important considerations:
If parents identify a qualified provider who is willing to work with the district, this strengthens the case that appropriate services are available.
The district cannot claim a service is "too expensive" unless they can prove it would impose an undue financial burden on the entire district - a very high bar.
If the district refuses to contract with a qualified provider despite having no trained staff, document this refusal in writing.
Parents may be entitled to reimbursement for private services if the district fails to provide FAPE.
What to do:
Request an IEP meeting to discuss the need for structured literacy instruction by a qualified provider.
Document in writing that the district has no trained staff and that qualified instructors are available.
Request that the district contract with a qualified dyslexia instructor as part of the IEP.
If denied, file a state complaint or request due process citing:
34 CFR §300.154 (obligation to make services available)
34 CFR §300.156 (personnel qualifications)
34 CFR §300.323(d) (qualified personnel to implement IEP)
Failure to provide FAPE
Consider consulting with a special education attorney immediately, as this is a clear-cut violation.

Bottom line: The district's lack of trained staff is their problem to solve, not a legal excuse to deny your child appropriate services. They must either train their staff or contract with qualified providers. Using untrained staff to deliver specialized dyslexia instruction is a violation of IDEA and likely constitutes educational malpractice. This is actually one of the clearest violations in special education law. Districts try this excuse constantly, but it has been repeatedly rejected by courts.
