
 

Heart of Iowa Regional Transit 

Agency HIRTA Public Transit 

               Boone, Dallas, Jasper, Madison, Marion, Story, and Warren Counties 

      

 
AMENDED Agenda 

 

Zoom Meeting:  +1 312 626 6799 US (Chicago) 
ID:   892 8108 5757     Password:  627357 
 

Lisa Heddens, Board Chair, presiding 

HIRTA April 2026 Board Meeting  

Thursday, 04/23/2026 at 9:00 a.m. 

 

1. HIRTA Board Meeting Call to order 
 

2. Roll call of members 
 
3. Approve Agenda 

 
4. Public comment   

 

5. Public Hearing  
A. FY2027 Consolidated Transit Funding Plan 

 
6. Minutes 

A. March 26, 2026 
 

7. Financial report to receive and file 

• February and March (updated from previous packet) 2026 
 

8. Action Items 
A. FY2027 Consolidated Transit Funding Plan (Exhibit 1) 

• Consider Approval of the FY2027 Consolidated Transit Funding Plan. 
 

B. FY2026 Certifications and Assurances (Exhibit 2)  

• Consider Approval of the Federal Certifications and Assurances  
 

C. Aging Resources FY2027 Contract (Exhibit 3)  

• Consider Approval of the Aging Resources of Central Iowa FY2027 Contract. 
 

D. City of Ames FY27 Contract (Exhibit 4)  

• Consider Approval of the City of Anes Human Services Contract $49,634 
 

E. Receive and File HIRTA’s FY2025 Annual Audit Report (Exhibit 5)   

• Consider request to receive and file HIRTA’s FY2025 Annual Audit Report 
 

9. Discussion / Informational Items   
A. Kia minivans order from ICAM grant  
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 CHIEF EXECUTIVE OFFICER 

Julia Castillo  

 

 

CHIEF OPERATING OFFICER 
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The Heart of Iowa Regional 
Transit Agency (HIRTA) Board 
of Director meetings are 
open to all individuals 
regardless of disability. Any 
person requiring a 
reasonable accommodation 
to participate HIRTA at (515) 
309-9283 at least two 
business days prior to the 
Meeting.  

https://us02web.zoom.us/j/89281085757?pwd=OGVDcy9ySlZyZW5UaGVOWGFWUHNZZz09
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10. Reports to the Board 

A. CIRTPA – Regional Planning Agency Director: Andrew Collings / Alyssa Schaeffer 

B. HIRTA – CEO: Julia Castillo 
 

11. Other business 
 

12. Next meeting:  05/28/2026   
 

13. Adjourn 



Meeting Minutes 

Heart of Iowa Regional Transit Agency 

 

March 26, 2026 

 

1. Call to Order: Vice Chair, Diane Fitch, called meeting to order at 9:00AM 
2. Roll Call: 

Present: Diane Fitch, Scott Longhorn, Kim Chapman, Steve McCombs 
Employees: Julia Castillo, Chief Executive Officer; Brooke Ramsey, Chief Operations Officer 
Others: Andrew Collings, CIRTPA Director; Alyssa Schaeffer 
Absent: Lisa Heddens, Doug Cupples, Brian Arnold 

3. Agenda Approval: Motion by Scott Longhorn to approve agenda, seconded by Steve McCombs. 
Motion unanimously carried. 

4. Public Comment: None 
5. Minutes:  

A.   Motion by Steve McCombs to approve February 26, 2026 minutes, seconded by Kim         
 Chapman. Motion unanimously carried. 

B.   Motion by Steve McCombs to approve March 18, 2026 special minutes, seconded by 
 Scott Longhorn. Motion unanimously carried. 

6. Financial Report: Motion by Steve McCombs to remove February 2026 Financial Report from 
agenda and move to next board meeting, seconded by Scott Longhorn. Motion unanimously 
carried.  

7. Action Items:  
 

A. Motion by Steve McCombs to approve Boone Human Services Grant FY2027 Application 
for $30,600 to provide public transportation in and around the City of Boone, seconded 
by Scott Longhorn. Motion unanimously carried.  

B. Motion by Scott Longhorn to approve Jasper County Community Foundation Grant 
FY2027 Application for $10,000 to provide match funds to replace a Ford Transit within 
Jasper County, seconded by Steve McCombs. Motion unanimously carried. 

C. Motion by Kim Chapman to approve GASB 75 Valuation / OPEB for HIRTA staff to 
schedule a roll-forward for FY2026, seconded by Steve McCombs. Motion unanimously 
carried. 

D. Motion by Steve McCombs to approve transferring $1,000 from Heart of Transit savings 
to new Heart of Transit checking account and authorize CEO and Treasurer as signers on 
new checking account, seconded by Scott Longhorn. Motion unanimously carried. 

E. Motion by Steve McCombs to approve Attorney Engagement Letter for Consolidated 
Funding Plan to be signed by Vice Chair, seconded by Kim Chapman. Motion 
unanimously carried. 



 

F. Health Insurance Approvals: 
1. Motion by Scott Longhorn to approve New Health Insurance Plans, as 

presented, second by Kim Chapman. Motion unanimously carried. 
2. Motion by Scott Longhorn to amend Health Insurance Contribution 

Strategy, as presented, for the 2026 plan year, seconded by Steve 
McCombs. Motion unanimously carried. 

G. Motion by Scott Longhorn to authorize CEO to execute the Purchase Agreement for land 
acquisition for property located at 1635 and 1685 NW Vicksburg Court, Waukee, IA, at a 
cost of $971,700, seconded by Kim Chapman. Motion unanimously carried. 
 

8. Discussion / Informational Items: None 
9. Reports to the Board:  

A. CIRTPA – Regional Planning Agency Director, Andrew Collings, and Alyssa Schaeffer 
B. HIRTA – Chief Executive Officer, Julia Castillo 

10. Other Business: None 
11. Next Meeting: 04/26/2026 
12. Adjournment: Motion by Kim Chapman to adjourn at 9:55AM, seconded by Scott Longhorn. 

Motion unanimously carried. 

 

 

 

 

 

 

____________________________________________                                  ______________________ 

Chair                Date 



Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

1 It Source 935.00 0.00 0.00 0.00 0.00 935.00
Ahlers & Cooney, P.C. 297.00 0.00 0.00 0.00 0.00 297.00
Amy Gadbaw 78.00 0.00 0.00 0.00 0.00 78.00
Big Brand Tire & Service 241.42 0.00 0.00 0.00 0.00 241.42
Bluefin 151.58 0.00 0.00 0.00 0.00 151.58
Braintree Funding 687.83 0.00 0.00 0.00 0.00 687.83
Central Tire & Auto 78.00 42.00 0.00 0.00 0.00 120.00
CenturyLink 0.00 767.91 0.00 0.00 0.00 767.91
Cintas Loc 22M 27.18 0.00 0.00 0.00 0.00 27.18
Debbie Comito 225.00 0.00 0.00 0.00 0.00 225.00
Delta Dental 0.00 -1,973.34 0.00 0.00 0.00 -1,973.34
Donna Adams 26.00 0.00 0.00 0.00 0.00 26.00
Dutch Clean Auto Wash 18.27 0.00 0.00 0.00 0.00 18.27
Flexlynqs LLC 26,797.12 0.00 0.00 0.00 0.00 26,797.12
Freedom Tire & Auto Center 540.20 0.00 0.00 0.00 -480.00 60.20
Joanne Nordengren 5.20 0.00 0.00 0.00 0.00 5.20
Krisi Kranz 27.40 0.00 0.00 0.00 0.00 27.40
Language Link 0.00 0.00 64.24 0.00 59.22 123.46
Linda Akwa 241.92 0.00 0.00 0.00 0.00 241.92
Merchant Service 174.43 0.00 0.00 0.00 0.00 174.43
Moffitt's 11,498.68 0.00 0.00 0.00 0.00 11,498.68
NEORide 6,447.87 0.00 0.00 0.00 0.00 6,447.87
Newton Classic Car Wash 140.99 0.00 0.00 0.00 0.00 140.99
Summit Companies 0.00 0.00 0.00 0.00 -134.11 -134.11
The Standard 0.00 -1,794.03 0.00 0.00 0.00 -1,794.03
Thomas Bus Sales 0.00 0.00 0.00 0.00 -33.56 -33.56
Thomas Venner 61.80 0.00 0.00 0.00 0.00 61.80
Time Management Systems, Inc. 194.32 0.00 0.00 0.00 0.00 194.32
Wild Water Car Wash & Pet Wash 288.75 0.00 0.00 0.00 0.00 288.75
Windstream Iowa Communications 150.42 0.00 0.00 0.00 0.00 150.42

TOTAL 49,334.38 -2,957.46 64.24 0.00 -588.45 45,852.71

12:20 PM HIRTA Public Transit
04/21/26 A/P Aging Summary

As of March 31, 2026
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Access2Care-MTM 14,475.00 0.00 29,406.61 14,291.70 10,838.43 69,011.74
Accura of Knoxville 96.00 132.00 0.00 0.00 0.00 228.00
Accura of Newton - East 804.00 0.00 648.00 0.00 0.00 1,452.00
Accura Riverside North 27.00 96.00 0.00 0.00 0.00 123.00
Aging Resources of Central Iowa 17,471.64 0.00 0.00 0.00 0.00 17,471.64
Americorp 12,104.72 0.00 0.00 0.00 0.00 12,104.72
Azria Health 1,342.34 0.00 0.00 0.00 0.00 1,342.34
Boone - Westhaven 42.00 0.00 126.00 0.00 0.00 168.00
Boone County Auditor. 3,750.00 0.00 3,750.00 0.00 0.00 7,500.00
Boone County Hospital 111.00 0.00 87.00 0.00 0.00 198.00
City of Ames - ASSET 4,113.25 8,226.50 0.00 0.00 0.00 12,339.75
City Of Boone 0.00 0.00 0.00 -6,375.00 0.00 -6,375.00
City of Grimes 1,470.43 3,500.13 1,056.55 5,759.40 3,500.13 15,286.64
City of Newton - 0.00 0.00 0.00 -8,812.75 0.00 -8,812.75
City of Pella, IA 0.00 1,803.34 1,803.33 1,803.33 0.00 5,410.00
City Of Waukee 0.00 0.00 0.00 7,500.00 0.00 7,500.00
City Of Winterset 833.34 0.00 1,666.66 0.00 0.00 2,500.00
CyRide/DAR 27,636.37 0.00 0.00 0.00 0.00 27,636.37
Fieldprint Equipment Corp 1,143.50 0.00 0.00 0.00 0.00 1,143.50
HIPP (IME) 1,624.89 0.00 2,787.40 0.00 0.00 4,412.29
Iowa DOT 0.00 0.00 -3,742.00 0.00 1,938.71 -1,803.29
IOWA DOT - FTA/STA 77,563.00 0.00 130,672.00 16,668.00 66,666.00 291,569.00
IOWA DOT - FUEL TAX 1,927.55 0.00 3,855.10 0.00 0.00 5,782.65
Jasper - Newton Health Care Center LLC 470.00 0.00 850.00 0.00 0.00 1,320.00
Marion - West Ridge Nursing Home 48.00 48.00 0.00 0.00 0.00 96.00
Marion Co Auditor 0.00 3,000.00 0.00 0.00 0.00 3,000.00
Norwalk Library 56.25 0.00 0.00 0.00 0.00 56.25
Pamela Peterson 0.00 0.00 0.00 0.00 45.00 45.00
Story County Asset 10,719.00 0.00 10,719.00 0.00 0.00 21,438.00
USDOT 28,351.31 0.00 69,275.87 0.00 0.00 97,627.18
Warren Co 0.00 0.00 11,910.00 0.00 0.00 11,910.00

TOTAL 206,180.59 16,805.97 264,871.52 30,834.68 82,988.27 601,681.03

12:21 PM HIRTA Public Transit
04/21/26 A/R Aging Summary

As of March 31, 2026
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Mar 31, 26

ASSETS
Current Assets

Checking/Savings
10100 · Heart of Iowa Regional Transit 347,327.30
10200 · Petty Cash 50.00
10300 · Certificate of Deposit

10301 · CD - ICS 22,908.09
10302 · CD - ARS 1,185,115.00
10303 · CD - UBI 509,803.26

Total 10300 · Certificate of Deposit 1,717,826.35

Total Checking/Savings 2,065,203.65

Accounts Receivable
11000 · QB - Accounts Receivable 601,681.03

Total Accounts Receivable 601,681.03

Total Current Assets 2,666,884.68

Fixed Assets 1,640,946.56

Other Assets 0.00

TOTAL ASSETS 4,307,831.24

LIABILITIES & EQUITY
Liabilities

Current Liabilities 64,338.26

Total Liabilities 64,338.26

Equity 4,243,492.98

TOTAL LIABILITIES & EQUITY 4,307,831.24

12:22 PM HIRTA Public Transit
04/21/26 Balance Sheet
Accrual Basis As of March 31, 2026

Page 1



Mar 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

30100 · FTA
30101 · 5311 44,229.00
30105 · FTA - Special 0.00 26,666.66 -26,666.66 0.0%
30107 · FTA - ICAM 0.00 35,924.66 -35,924.66 0.0%
30108 · FTA - Facility Grant 0.00 81,000.00 -81,000.00 0.0%
30109 · FTA - STBG 16,668.00
30100 · FTA - Other 0.00 44,228.41 -44,228.41 0.0%

Total 30100 · FTA 60,897.00 187,819.73 -126,922.73 32.4%

30200 · STA Grant 32,429.58 33,931.00 -1,501.42 95.6%

30300 · Passenger Revenue
30301 · Passenger Revenue 19,550.96 22,916.66 -3,365.70 85.3%
30302 · Passenger Donations 276.50

Total 30300 · Passenger Revenue 19,827.46 22,916.66 -3,089.20 86.5%

30400 · Contract Revenue
30401 · Access2Care 14,475.00 15,666.66 -1,191.66 92.4%
30402 · Federal 3B 17,471.64 18,565.00 -1,093.36 94.1%
30404 · CICS 0.00 1,250.00 -1,250.00 0.0%
30405 · Accura 927.00
30406 · Waiver 1,624.89 2,333.34 -708.45 69.6%
30413 · Story Asset 10,719.00 10,666.66 52.34 100.5%
30414 · City Of Ames ASSET 4,113.25 4,113.25 0.00 100.0%
30415 · Dial A Ride 27,636.37 26,750.00 886.37 103.3%
30416 · United Way Of Story County 729.17 729.17 0.00 100.0%
30418 · ITS4US 28,351.31 42,490.00 -14,138.69 66.7%

Total 30400 · Contract Revenue 106,047.63 122,564.08 -16,516.45 86.5%

30600 · Fuel Tax Refund 1,927.55 2,500.00 -572.45 77.1%

30700 · Vehicle Capital Purchase 0.00 34,416.68 -34,416.68 0.0%

30900 · Vehicle Revenue 0.00 1,083.34 -1,083.34 0.0%

31100 · Fellowship and Training Income 0.00 3,750.00 -3,750.00 0.0%

31300 · Grant Income
31301 · Grant - revenue 0.00 833.34 -833.34 0.0%
31305 · United Way Of Boone County 0.00 500.00 -500.00 0.0%
31306 · United Way Of Central Iowa 2,500.00 1,666.66 833.34 150.0%

Total 31300 · Grant Income 2,500.00 3,000.00 -500.00 83.3%

31400 · NSF Items 0.00 7.50 -7.50 0.0%

31500 · Interest
31503 · Finance Charge - ICS 34.01 750.00 -715.99 4.5%
31504 · Finance Charge - CDARS 0.00 6,250.00 -6,250.00 0.0%
31505 · Finance Charge - UBI 1,187.93
31500 · Interest - Other 471.93 1,666.66 -1,194.73 28.3%

Total 31500 · Interest 1,693.87 8,666.66 -6,972.79 19.5%

31600 · Local Taxes
31601 · Donations 0.00 16.66 -16.66 0.0%
31602 · Boone County 3,750.00 3,750.00 0.00 100.0%
31603 · Dallas County 4,229.16 4,229.16 0.00 100.0%
31604 · Jasper County 1,125.00 1,125.00 0.00 100.0%
31605 · City of Newton 0.00 2,937.50 -2,937.50 0.0%
31606 · Madison County 1,416.66 1,416.66 0.00 100.0%
31607 · Marion County 3,000.00 3,000.00 0.00 100.0%
31608 · Warren County 0.00 3,970.00 -3,970.00 0.0%
31609 · City Of Norwalk 1,333.34
31610 · City Of Waukee 0.00 2,500.00 -2,500.00 0.0%
31618 · City Of Ogden 1,000.00 83.34 916.66 1,199.9%
31619 · City Of Winterset 833.34 833.34 0.00 100.0%
31620 · City Of Pleasantville 0.00 41.66 -41.66 0.0%
31621 · City Of Boone 0.00 2,125.00 -2,125.00 0.0%
31622 · City Of Grimes 1,470.43 6,250.00 -4,779.57 23.5%
31623 · City of Pella 1,803.34

Total 31600 · Local Taxes 19,961.27 32,278.32 -12,317.05 61.8%

12:25 PM HIRTA Public Transit
04/21/26 Profit & Loss Budget vs. Actual
Accrual Basis March 2026

Page 1



Mar 26 Budget $ Over Budget % of Budget

31700 · Other Revenue
31703 · Fieldprint 1,143.50 833.34 310.16 137.2%

Total 31700 · Other Revenue 1,143.50 833.34 310.16 137.2%

31800 · RSVP
31801 · Americorp 12,104.72 12,500.00 -395.28 96.8%
31802 · CDBG 1,247.34 1,247.34 0.00 100.0%

Total 31800 · RSVP 13,352.06 13,747.34 -395.28 97.1%

Total Income 259,779.92 467,514.65 -207,734.73 55.6%

Gross Profit 259,779.92 467,514.65 -207,734.73 55.6%

Expense
40100 · Wage Expense 120,632.37 114,695.16 5,937.21 105.2%

40200 · Payroll Taxes 20,427.03 18,953.34 1,473.69 107.8%

40300 · Employee Benefits 19,190.75 17,345.82 1,844.93 110.6%

40400 · Professional Services
40401 · CPA 0.00 58.34 -58.34 0.0%
40402 · IT 935.00 2,083.34 -1,148.34 44.9%
40403 · Legal 297.00 54.16 242.84 548.4%
40405 · Audit 0.00 1,833.34 -1,833.34 0.0%
40406 · Cleaning Service 1,179.36 1,625.00 -445.64 72.6%
40407 · AOD 194.32 250.00 -55.68 77.7%
40409 · Translations 0.00 20.84 -20.84 0.0%
40410 · VIA 6,447.87 7,250.00 -802.13 88.9%
40411 · Insurance - Broker Fees 0.00 2,083.34 -2,083.34 0.0%
40412 · Architecture 0.00 17,916.66 -17,916.66 0.0%
40413 · Actuary 0.00 125.00 -125.00 0.0%

Total 40400 · Professional Services 9,053.55 33,300.02 -24,246.47 27.2%

40500 · Office Supplies
40501 · Office Supplies 470.77 1,125.00 -654.23 41.8%
40502 · Postage & Freight 0.00 83.34 -83.34 0.0%
40503 · Cleaning Supplies 0.00 83.34 -83.34 0.0%

Total 40500 · Office Supplies 470.77 1,291.68 -820.91 36.4%

40600 · Telephone
40601 · Phone & Internet 3,957.40 2,666.66 1,290.74 148.4%

Total 40600 · Telephone 3,957.40 2,666.66 1,290.74 148.4%

40700 · Fellowship / Training Expense
40701 · Training Expense 0.00 125.00 -125.00 0.0%
40702 · Fellowship - RTAP Approved Exp 1,280.59 3,750.00 -2,469.41 34.1%

Total 40700 · Fellowship / Training Expense 1,280.59 3,875.00 -2,594.41 33.0%

40800 · Insurance
40801 · WC Insurance 3,299.40 2,916.66 382.74 113.1%

Total 40800 · Insurance 3,299.40 2,916.66 382.74 113.1%

40900 · Organizational Dues
40901 · Membership Dues 2,995.00 691.66 2,303.34 433.0%

Total 40900 · Organizational Dues 2,995.00 691.66 2,303.34 433.0%

41000 · Employee Expenses
41001 · Medical Testing 0.00 125.00 -125.00 0.0%
41002 · Background Checks 23.20 41.66 -18.46 55.7%
41005 · Drug Testing 0.00 91.66 -91.66 0.0%
41006 · Employee Events 0.00 250.00 -250.00 0.0%

Total 41000 · Employee Expenses 23.20 508.32 -485.12 4.6%

41100 · Advertising
41101 · Advertising 0.00 166.66 -166.66 0.0%
41102 · Employment Ads 0.00 83.34 -83.34 0.0%
41103 · Marketing Campaign 209.84 2,083.34 -1,873.50 10.1%
41104 · Minutes/Public Hearing Notices 266.80 66.66 200.14 400.2%

Total 41100 · Advertising 476.64 2,400.00 -1,923.36 19.9%

12:25 PM HIRTA Public Transit
04/21/26 Profit & Loss Budget vs. Actual
Accrual Basis March 2026
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Mar 26 Budget $ Over Budget % of Budget

41200 · Rent
41201 · Rent 10,923.73 11,583.75 -660.02 94.3%

Total 41200 · Rent 10,923.73 11,583.75 -660.02 94.3%

41300 · Office Equipment
41301 · Office Eq Maint/Repairs 0.00 291.66 -291.66 0.0%
41302 · Office Equipment 1,496.93

Total 41300 · Office Equipment 1,496.93 291.66 1,205.27 513.2%

41400 · Subscriptions 180.03 1,333.34 -1,153.31 13.5%

41500 · Meeting / Mileage Expenses
41502 · Meeting Expense 0.00 12.50 -12.50 0.0%
41503 · Mileage Reimbursement 61.80 33.34 28.46 185.4%
41504 · Meal Expense 0.00 250.00 -250.00 0.0%
41505 · Volunteer Mileage Reimbursement 378.52 1,000.00 -621.48 37.9%

Total 41500 · Meeting / Mileage Expenses 440.32 1,295.84 -855.52 34.0%

41600 · Contracted Services
41601 · Website - Domain Registration 0.00 29.16 -29.16 0.0%
41603 · Quickbook Expenses 552.79 375.00 177.79 147.4%
41604 · ITS4US - CTAA 0.00 1,458.34 -1,458.34 0.0%
41606 · ITS4US - VIA 0.00 416.66 -416.66 0.0%
41607 · ITS4US - Capture Management 0.00 2,083.34 -2,083.34 0.0%
41608 · ITS4US - Flexlynqs 26,797.12 39,166.66 -12,369.54 68.4%
41610 · ITS4US - Legal 0.00 20.84 -20.84 0.0%
41611 · ITS4US - ISU 0.00 9,583.34 -9,583.34 0.0%
41612 · ITS4US - KIOSK 0.00 83.34 -83.34 0.0%
41613 · ITS4US - NaviLens 0.00 8.34 -8.34 0.0%
41614 · ITS4US - Events 0.00 291.66 -291.66 0.0%
41615 · Hosting 505.49
41621 · GVSS 0.00 291.66 -291.66 0.0%

Total 41600 · Contracted Services 27,855.40 53,808.34 -25,952.94 51.8%

41700 · Premise Expense
41701 · Utilities 1,287.28 2,083.34 -796.06 61.8%
41702 · Building Maint & Repairs 0.00 16.66 -16.66 0.0%

Total 41700 · Premise Expense 1,287.28 2,100.00 -812.72 61.3%

41800 · Vehicle Expense
41801 · Vehicle Repairs & Maint 12,140.10 20,833.34 -8,693.24 58.3%
41802 · Op/Vehicle Supplies 0.00 125.00 -125.00 0.0%
41803 · Auto Insurance 0.00 29,166.66 -29,166.66 0.0%
41804 · Fuel 0.00 20,833.34 -20,833.34 0.0%
41806 · Radio 0.00 208.34 -208.34 0.0%
41807 · Tires 1,080.40 1,250.00 -169.60 86.4%
41808 · Bus Washing 448.01 333.34 114.67 134.4%
41809 · Deductible & Accident 0.00 1,666.66 -1,666.66 0.0%

Total 41800 · Vehicle Expense 13,668.51 74,416.68 -60,748.17 18.4%

41900 · Vehicle and Equipment Capital
41901 · Vehicle Capital 89,370.00 41,666.66 47,703.34 214.5%
41902 · Make Ready 0.00 1,083.34 -1,083.34 0.0%

Total 41900 · Vehicle and Equipment Capital 89,370.00 42,750.00 46,620.00 209.1%

41910 · Facilities 0.00 83,333.34 -83,333.34 0.0%

42000 · Bank Charges
42003 · Returned Check 0.00 4.16 -4.16 0.0%
42004 · Merchant Service Merch Fee 1,013.84 666.66 347.18 152.1%
42000 · Bank Charges - Other 6.66 6.66 0.00 100.0%

Total 42000 · Bank Charges 1,020.50 677.48 343.02 150.6%

42100 · Grant Expense 0.00 1,041.66 -1,041.66 0.0%

Total Expense 328,049.40 471,276.41 -143,227.01 69.6%

Net Ordinary Income -68,269.48 -3,761.76 -64,507.72 1,814.8%

Net Income -68,269.48 -3,761.76 -64,507.72 1,814.8%

12:25 PM HIRTA Public Transit
04/21/26 Profit & Loss Budget vs. Actual
Accrual Basis March 2026
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Type Date Num Memo Account Amount Balance

Mar 26
General J... 03/12/2026DON... BILL FAIR VIA DONATI... 30301 · Pas... 3.00 3.00
General J... 03/12/2026DON... BILL FAIR VIA DONATI... 30302 · Pas... -3.00 0.00
General J... 03/13/2026DON... LORI HARMISON VIA D... 30301 · Pas... 10.00 10.00
General J... 03/13/2026DON... LORI HARMISON VIA D... 30302 · Pas... -10.00 0.00
General J... 03/13/2026DON... KIMBERLY TURNER VI... 30301 · Pas... 20.00 20.00
General J... 03/13/2026DON... KIMBERLY TURNER VI... 30302 · Pas... -20.00 0.00
General J... 03/13/2026DON... KRISTIE BACUS VIA D... 30301 · Pas... 3.00 3.00
General J... 03/13/2026DON... KRISTIE BACUS VIA D... 30302 · Pas... -3.00 0.00
General J... 03/13/2026DON... JOE LAWLOR VIA DON... 30301 · Pas... 6.00 6.00
General J... 03/13/2026DON... JOE LAWLOR VIA DON... 30302 · Pas... -6.00 0.00
General J... 03/17/2026DON... JOHN SANDEN VIA DO... 30301 · Pas... 50.00 50.00
General J... 03/17/2026DON... JOHN SANDEN VIA DO... 30302 · Pas... -50.00 0.00
General J... 03/17/2026DON... MICHAEL CARLTON VI... 30301 · Pas... 3.00 3.00
General J... 03/17/2026DON... MICHAEL CARLTON VI... 30302 · Pas... -3.00 0.00
General J... 03/19/2026DON... MARGO BRICE VIA DO... 30301 · Pas... 10.00 10.00
General J... 03/19/2026DON... MARGO BRICE VIA DO... 30302 · Pas... -10.00 0.00
General J... 03/20/2026DON... LAUREL LONG VIA DO... 30301 · Pas... 1.00 1.00
General J... 03/20/2026DON... LAUREL LONG VIA DO... 30302 · Pas... -1.00 0.00
General J... 03/20/2026DON... RODNEY SWENSON VI... 30301 · Pas... 20.00 20.00
General J... 03/20/2026DON... RODNEY SWENSON VI... 30302 · Pas... -20.00 0.00
General J... 03/23/2026DON... TONIA SAUZAMEDA VI... 30301 · Pas... 1.50 1.50
General J... 03/23/2026DON... TONIA SAUZAMEDA VI... 30302 · Pas... -1.50 0.00
General J... 03/23/2026DON... MICHAEL ADAMS VIA D... 30301 · Pas... 1.00 1.00
General J... 03/23/2026DON... MICHAEL ADAMS VIA D... 30302 · Pas... -1.00 0.00
General J... 03/23/2026DON... JOYCE ECKLEY VIA D... 30301 · Pas... 2.00 2.00
General J... 03/23/2026DON... JOYCE ECKLEY VIA D... 30302 · Pas... -2.00 0.00
General J... 03/23/2026DON... CHRIS SIMPSON VIA D... 30301 · Pas... 3.00 3.00
General J... 03/23/2026DON... CHRIS SIMPSON VIA D... 30302 · Pas... -3.00 0.00
General J... 03/25/2026DON... PAM DRISCOLL VIA DO... 30301 · Pas... 5.00 5.00
General J... 03/25/2026DON... PAM DRISCOLL VIA DO... 30302 · Pas... -5.00 0.00
General J... 03/26/2026DON... DEE VIEIRA VIA DONA... 30301 · Pas... 96.00 96.00
General J... 03/26/2026DON... DEE VIEIRA VIA DONA... 30302 · Pas... -96.00 0.00
General J... 03/31/2026DON... TERRY WORLEY VIA D... 30301 · Pas... 10.00 10.00
General J... 03/31/2026DON... TERRY WORLEY VIA D... 30302 · Pas... -10.00 0.00
General J... 03/31/2026DON... DONNA BARNES-HICK... 30301 · Pas... 2.00 2.00
General J... 03/31/2026DON... DONNA BARNES-HICK... 30302 · Pas... -2.00 0.00

Mar 26 0.00 0.00

11:58 AM HIRTA Public Transit
04/19/26 Journal Entry Report
Accrual Basis March 2026
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Mar 26

1 It Source 935.00
Accident Fund Insurance Company 3,299.40
Ahlers & Cooney, P.C. 297.00
Amy Gadbaw 78.00
Big Brand Tire & Service 241.42
Braintree Funding 687.83
Central Tire & Auto 120.00
CenturyLink 1,295.39
Cintas Loc 22M 54.36
City Of Boone Airport 4,861.41
Crystal Clear Water 74.00
Debbie Comito 1,125.00
Delta Dental 1,973.34
Donna Adams 26.00
Dutch Clean Auto Wash 18.27
Flexlynqs LLC 26,797.12
Freedom Tire & Auto Center 1,080.40
Heart Of Transit 1,763.56
Indianola Municipal Utilities 88.00
Iowa State University Parking 1,810.17
Jasper County Treasurer 500.00
Joanne Nordengren 5.20
Kia Of Des Moines 89,370.00
Krisi Kranz 27.40
Linda Akwa 241.92
LISCO 153.00
Mediacom 393.50
Merchant Service -4,815.62
Midwest Office Technology 157.65
Moffitt's 11,498.68
NEORide 6,447.87
Newton Classic Car Wash 140.99
Nick's Greenhouse 150.00
QuickBooks Payroll Service 552.79
RAMP 7,197.00
The Standard 1,794.03
Thomas Venner 61.80
Time Management Systems, Inc. 194.32
U.S. Cellular 2,502.96
Unplugged Wireless 280.00
Wellmark 21,200.62
Wild Water Car Wash & Pet Wash 288.75
Windstream Iowa Communications 150.42

TOTAL 185,118.95

12:00 PM HIRTA Public Transit
April 19, 2026 Expenses by Vendor Summary
Accrual Basis March 2026
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

1 It Source 485.00 0.00 0.00 0.00 0.00 485.00
Amy Gadbaw 312.00 0.00 0.00 0.00 0.00 312.00
Barney's Services Inc 178.00 0.00 0.00 0.00 0.00 178.00
Bluefin 150.86 0.00 0.00 0.00 0.00 150.86
Braintree Funding 688.19 0.00 0.00 0.00 0.00 688.19
Casey's Businesss Advantage 14,822.42 0.00 0.00 0.00 0.00 14,822.42
CenturyLink 719.63 658.85 0.00 0.00 0.00 1,378.48
Cintas Loc 22M 27.18 0.00 0.00 0.00 0.00 27.18
Community Transportation Assoc. 2,700.00 0.00 0.00 0.00 0.00 2,700.00
Delta Dental 0.00 -1,973.34 0.00 0.00 0.00 -1,973.34
Donna Adams 26.00 52.00 0.00 0.00 0.00 78.00
Dutch Clean Auto Wash 31.70 0.00 0.00 0.00 0.00 31.70
Flexlynqs LLC 22,975.00 0.00 0.00 0.00 0.00 22,975.00
Freedom Tire & Auto Center 545.08 0.00 0.00 0.00 -480.00 65.08
Heart Of Transit 0.00 -4,263.56 0.00 0.00 0.00 -4,263.56
Iowa Communities Assurance Pool 3,945.00 0.00 0.00 0.00 0.00 3,945.00
Iowa State Univiersity Science & Tech 11,924.11 0.00 0.00 0.00 0.00 11,924.11
Joanne Nordengren 0.00 23.96 0.00 0.00 0.00 23.96
Krisi Kranz 40.88 0.00 0.00 0.00 0.00 40.88
Language Link 0.00 64.24 0.00 0.00 59.22 123.46
Larry Lubinus 35.36 0.00 0.00 0.00 0.00 35.36
Libbe Bolton 110.76 67.84 0.00 0.00 0.00 178.60
Linda Akwa 221.48 168.04 0.00 0.00 0.00 389.52
Merchant Service 183.29 0.00 0.00 0.00 0.00 183.29
Mid American Energy 305.92 0.00 0.00 0.00 0.00 305.92
Moffitt's 45,858.51 0.00 0.00 0.00 0.00 45,858.51
Napa Auto Parts - Des Moines COJ 34.68 0.00 0.00 0.00 0.00 34.68
NEORide 6,682.50 0.00 0.00 0.00 0.00 6,682.50
Stanley's Service LLC 0.00 0.00 51.99 0.00 0.00 51.99
Summit Companies 0.00 0.00 0.00 0.00 -134.11 -134.11
The Standard 0.00 -1,794.03 0.00 0.00 0.00 -1,794.03
Thomas Bus Sales 0.00 0.00 0.00 0.00 -33.56 -33.56
Thomas Venner 55.56 0.00 0.00 0.00 0.00 55.56
Time Management Systems, Inc. 194.32 0.00 0.00 0.00 0.00 194.32
Wild Water Car Wash & Pet Wash 277.50 0.00 0.00 0.00 0.00 277.50

TOTAL 113,530.93 -6,996.00 51.99 0.00 -588.45 105,998.47

11:38 AM HIRTA Public Transit
04/19/26 A/P Aging Summary

As of February 28, 2026
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Current 1 - 30 31 - 60 61 - 90 > 90 TOTAL

Access2Care-MTM 14,475.00 18,147.79 14,291.70 13,558.35 16,966.38 77,439.22
Accura of Knoxville 192.00 0.00 0.00 0.00 0.00 192.00
Accura of Newton - East 648.00 768.00 0.00 0.00 0.00 1,416.00
Accura Riverside North 159.00 0.00 0.00 0.00 0.00 159.00
Aging Resources of Central Iowa 30,304.96 0.00 0.00 0.00 0.00 30,304.96
Americorp 11,307.38 61.05 0.00 0.00 0.00 11,368.43
Boone - Westhaven 48.00 78.00 0.00 0.00 0.00 126.00
Boone County Auditor. 3,750.00 0.00 0.00 0.00 0.00 3,750.00
Boone County Hospital 87.00 27.00 0.00 0.00 0.00 114.00
City of Ames - ASSET 8,226.50 0.00 0.00 0.00 0.00 8,226.50
City Of Boone 0.00 0.00 -6,375.00 0.00 0.00 -6,375.00
City of Grimes 3,500.13 1,056.55 5,759.40 0.00 3,500.13 13,816.21
City of Newton - 0.00 0.00 -8,812.75 0.00 0.00 -8,812.75
City Of Norwalk 0.00 0.00 -1,333.34 0.00 0.00 -1,333.34
City of Pella, IA 0.00 1,803.33 1,803.33 0.00 0.00 3,606.66
City Of Waukee 0.00 0.00 7,500.00 0.00 0.00 7,500.00
City Of Winterset 833.33 833.33 0.00 0.00 0.00 1,666.66
CyRide/DAR 24,932.36 0.00 0.00 0.00 0.00 24,932.36
Dallas County 0.00 0.00 -4,229.16 0.00 0.00 -4,229.16
Fieldprint Equipment Corp 1,119.50 0.00 0.00 0.00 0.00 1,119.50
HIPP (IME) 1,603.11 1,184.29 0.00 0.00 0.00 2,787.40
HyVee - Pella 250.00 0.00 0.00 0.00 0.00 250.00
Iowa DOT 0.00 -4,989.34 0.00 0.00 1,938.71 -3,050.63
IOWA DOT - FTA/STA 82,002.00 65,336.00 60,897.00 44,228.00 270,894.00 523,357.00
IOWA DOT - FUEL TAX 1,927.55 1,927.55 0.00 0.00 0.00 3,855.10
Jasper - Newton Health Care Center LLC 500.00 350.00 0.00 0.00 0.00 850.00
Jasper Co. Auditor 0.00 1,125.00 1,125.00 0.00 0.00 2,250.00
Madison County Auditor 0.00 0.00 -1,416.66 0.00 0.00 -1,416.66
Marion - West Ridge Nursing Home 93.00 0.00 0.00 0.00 0.00 93.00
Pamela Peterson 0.00 0.00 0.00 0.00 45.00 45.00
Story County Asset 10,719.00 10,719.00 0.00 0.00 0.00 21,438.00
USDOT 31,278.53 37,997.34 0.00 0.00 0.00 69,275.87
Warren Co 0.00 11,910.00 0.00 0.00 0.00 11,910.00

TOTAL 227,956.35 148,334.89 69,209.52 57,786.35 293,344.22 796,631.33

11:39 AM HIRTA Public Transit
04/19/26 A/R Aging Summary

As of February 28, 2026
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Feb 28, 26

ASSETS
Current Assets

Checking/Savings
10100 · Heart of Iowa Regional Transit 275,946.59
10200 · Petty Cash 50.00
10300 · Certificate of Deposit

10301 · CD - ICS 22,874.08
10302 · CD - ARS 1,185,115.00
10303 · CD - UBI 508,615.33

Total 10300 · Certificate of Deposit 1,716,604.41

Total Checking/Savings 1,992,601.00

Accounts Receivable
11000 · QB - Accounts Receivable 770,053.99

Total Accounts Receivable 770,053.99

Total Current Assets 2,762,654.99

Fixed Assets
12000 · Radios and Equipment 40,471.82
12100 · Vehicles and Equipment 4,683,604.50
12200 · Accumulated Depreciation -3,083,129.76

Total Fixed Assets 1,640,946.56

Other Assets 0.00

TOTAL ASSETS 4,403,601.55

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 105,875.01

Total Accounts Payable 105,875.01

Credit Cards
20100 · Credit Card -29,998.54

Total Credit Cards -29,998.54

Other Current Liabilities 42,416.50

Total Current Liabilities 118,292.97

Total Liabilities 118,292.97

Equity 4,285,308.58

TOTAL LIABILITIES & EQUITY 4,403,601.55

3:57 PM HIRTA Public Transit

03/20/26 Balance Sheet
Accrual Basis As of February 28, 2026
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Feb 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

30100 · FTA
30101 · 5311 44,228.00
30105 · FTA - Special 0.00 26,666.67 -26,666.67 0.0%
30107 · FTA - ICAM 4,442.00 35,924.67 -31,482.67 12.4%
30108 · FTA - Facility Grant 29,600.00 81,000.00 -51,400.00 36.5%
30109 · FTA - STBG 16,666.00
30100 · FTA - Other 0.00 44,228.42 -44,228.42 0.0%

Total 30100 · FTA 94,936.00 187,819.76 -92,883.76 50.5%

30200 · STA Grant 26,569.43 33,931.00 -7,361.57 78.3%

30300 · Passenger Revenue
30301 · Passenger Revenue 19,339.20 22,916.67 -3,577.47 84.4%
30302 · Passenger Donations 45.00

Total 30300 · Passenger Revenue 19,384.20 22,916.67 -3,532.47 84.6%

30400 · Contract Revenue
30401 · Access2Care 14,475.00 15,666.67 -1,191.67 92.4%
30402 · Federal 3B 14,334.26 18,565.00 -4,230.74 77.2%
30404 · CICS 0.00 1,250.00 -1,250.00 0.0%
30405 · Accura 876.00
30406 · Waiver 1,603.11 2,333.33 -730.22 68.7%
30413 · Story Asset 10,719.00 10,666.67 52.33 100.5%
30414 · City Of Ames ASSET 4,113.25 4,113.25 0.00 100.0%
30415 · Dial A Ride 24,932.36 26,750.00 -1,817.64 93.2%
30416 · United Way Of Story County 729.17 729.17 0.00 100.0%
30418 · ITS4US 31,278.53 42,490.00 -11,211.47 73.6%

Total 30400 · Contract Revenue 103,060.68 122,564.09 -19,503.41 84.1%

30600 · Fuel Tax Refund 0.00 2,500.00 -2,500.00 0.0%

30700 · Vehicle Capital Purchase
30701 · Vehicle Capital 0.00 33,333.33 -33,333.33 0.0%
30702 · Make Ready 0.00 1,083.33 -1,083.33 0.0%

Total 30700 · Vehicle Capital Purchase 0.00 34,416.66 -34,416.66 0.0%

30900 · Vehicle Revenue
30903 · Salvaged Vehicle Revenue 0.00 250.00 -250.00 0.0%
30904 · Insurance Settlement - Vehicles 0.00 833.33 -833.33 0.0%

Total 30900 · Vehicle Revenue 0.00 1,083.33 -1,083.33 0.0%

31100 · Fellowship and Training Income
31102 · Fellowship Reimbursements RTAP 0.00 3,750.00 -3,750.00 0.0%

Total 31100 · Fellowship and Training Income 0.00 3,750.00 -3,750.00 0.0%

31300 · Grant Income
31301 · Grant - revenue 0.00 833.33 -833.33 0.0%
31305 · United Way Of Boone County 0.00 500.00 -500.00 0.0%
31306 · United Way Of Central Iowa 0.00 1,666.67 -1,666.67 0.0%

Total 31300 · Grant Income 0.00 3,000.00 -3,000.00 0.0%

31400 · NSF Items
31410 · Returned Check 0.00 4.17 -4.17 0.0%
31420 · Returned Check Fee 0.00 3.33 -3.33 0.0%

Total 31400 · NSF Items 0.00 7.50 -7.50 0.0%

31500 · Interest
31503 · Finance Charge - ICS 30.67 750.00 -719.33 4.1%
31504 · Finance Charge - CDARS 0.00 6,250.00 -6,250.00 0.0%
31505 · Finance Charge - UBI 1,070.71
31500 · Interest - Other 408.94 1,666.67 -1,257.73 24.5%

Total 31500 · Interest 1,510.32 8,666.67 -7,156.35 17.4%

3:59 PM HIRTA Public Transit

03/20/26 Profit & Loss Budget vs. Actual
Accrual Basis February 2026
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Feb 26 Budget $ Over Budget % of Budget

31600 · Local Taxes
31601 · Donations 0.00 16.67 -16.67 0.0%
31602 · Boone County 3,750.00 3,750.00 0.00 100.0%
31603 · Dallas County 4,229.17 4,229.17 0.00 100.0%
31604 · Jasper County 1,125.00 1,125.00 0.00 100.0%
31605 · City of Newton 0.00 2,937.50 -2,937.50 0.0%
31606 · Madison County 1,416.67 1,416.67 0.00 100.0%
31607 · Marion County 3,000.00 3,000.00 0.00 100.0%
31608 · Warren County 0.00 3,970.00 -3,970.00 0.0%
31609 · City Of Norwalk 1,333.33
31610 · City Of Waukee 0.00 2,500.00 -2,500.00 0.0%
31618 · City Of Ogden 0.00 83.33 -83.33 0.0%
31619 · City Of Winterset 833.33 833.33 0.00 100.0%
31620 · City Of Pleasantville 0.00 41.67 -41.67 0.0%
31621 · City Of Boone 0.00 2,125.00 -2,125.00 0.0%
31622 · City Of Grimes 3,500.13 6,250.00 -2,749.87 56.0%

Total 31600 · Local Taxes 19,187.63 32,278.34 -13,090.71 59.4%

31700 · Other Revenue
31701 · Miscellaneous Income 836.00
31703 · Fieldprint 1,119.50 833.33 286.17 134.3%

Total 31700 · Other Revenue 1,955.50 833.33 1,122.17 234.7%

31800 · RSVP
31801 · Americorp 11,307.37 12,500.00 -1,192.63 90.5%
31802 · CDBG 1,247.33 1,247.33 0.00 100.0%

Total 31800 · RSVP 12,554.70 13,747.33 -1,192.63 91.3%

Total Income 279,158.46 467,514.68 -188,356.22 59.7%

Gross Profit 279,158.46 467,514.68 -188,356.22 59.7%

Expense
40100 · Wage Expense

40101 · Hourly Wages 89,768.92 77,936.67 11,832.25 115.2%
40102 · Holiday Pay 0.00 2,060.00 -2,060.00 0.0%
40103 · Overtime 1,626.80 3,570.67 -1,943.87 45.6%
40104 · Floating Holiday 2,358.32 1,236.00 1,122.32 190.8%
40105 · PTO 4,113.95 8,240.00 -4,126.05 49.9%
40106 · Jury Duty Pay 0.00 11.00 -11.00 0.0%
40107 · Bereavement 0.00 10.83 -10.83 0.0%
40108 · Salaries 26,147.84 21,630.00 4,517.84 120.9%

Total 40100 · Wage Expense 124,015.83 114,695.17 9,320.66 108.1%

40200 · Payroll Taxes
40201 · IPERS Employer Match 11,632.01 10,463.33 1,168.68 111.2%
40202 · FICA & Medicare 9,069.73 8,380.00 689.73 108.2%
40203 · Iowa Unemployment 364.08 110.00 254.08 331.0%

Total 40200 · Payroll Taxes 21,065.82 18,953.33 2,112.49 111.1%

40300 · Employee Benefits
40301 · Health Insurance 16,151.80 14,216.67 1,935.13 113.6%
40302 · Dental Insurance 1,520.10 1,441.67 78.43 105.4%
40303 · Vision Insurance 5.82
40304 · Life, Disability 1,513.03 1,500.00 13.03 100.9%
40306 · EAP 0.00 187.50 -187.50 0.0%

Total 40300 · Employee Benefits 19,190.75 17,345.84 1,844.91 110.6%

40400 · Professional Services
40401 · CPA 0.00 58.33 -58.33 0.0%
40402 · IT 485.00 2,083.33 -1,598.33 23.3%
40403 · Legal 132.00 54.17 77.83 243.7%
40405 · Audit 4,700.00 1,833.33 2,866.67 256.4%
40406 · Cleaning Service 981.54 1,625.00 -643.46 60.4%
40407 · AOD 194.32 250.00 -55.68 77.7%
40409 · Translations 0.00 20.83 -20.83 0.0%
40410 · VIA 6,682.50 7,250.00 -567.50 92.2%
40411 · Insurance - Broker Fees 0.00 2,083.33 -2,083.33 0.0%
40412 · Architecture 0.00 17,916.67 -17,916.67 0.0%
40413 · Actuary 0.00 125.00 -125.00 0.0%

Total 40400 · Professional Services 13,175.36 33,299.99 -20,124.63 39.6%

3:59 PM HIRTA Public Transit

03/20/26 Profit & Loss Budget vs. Actual
Accrual Basis February 2026
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Feb 26 Budget $ Over Budget % of Budget

40500 · Office Supplies
40501 · Office Supplies 541.23 1,125.00 -583.77 48.1%
40502 · Postage & Freight 176.30 83.33 92.97 211.6%
40503 · Cleaning Supplies 0.00 83.33 -83.33 0.0%

Total 40500 · Office Supplies 717.53 1,291.66 -574.13 55.6%

40600 · Telephone
40601 · Phone & Internet 1,591.04 2,666.67 -1,075.63 59.7%

Total 40600 · Telephone 1,591.04 2,666.67 -1,075.63 59.7%

40700 · Fellowship / Training Expense
40701 · Training Expense 0.00 125.00 -125.00 0.0%
40702 · Fellowship - RTAP Approved Exp 682.78 3,750.00 -3,067.22 18.2%

Total 40700 · Fellowship / Training Expense 682.78 3,875.00 -3,192.22 17.6%

40800 · Insurance
40801 · WC Insurance 3,299.40 2,916.67 382.73 113.1%

Total 40800 · Insurance 3,299.40 2,916.67 382.73 113.1%

40900 · Organizational Dues
40901 · Membership Dues 695.00 691.67 3.33 100.5%

Total 40900 · Organizational Dues 695.00 691.67 3.33 100.5%

41000 · Employee Expenses
41001 · Medical Testing 0.00 125.00 -125.00 0.0%
41002 · Background Checks 138.85 41.67 97.18 333.2%
41005 · Drug Testing 0.00 91.67 -91.67 0.0%
41006 · Employee Events 0.00 250.00 -250.00 0.0%

Total 41000 · Employee Expenses 138.85 508.34 -369.49 27.3%

41100 · Advertising
41101 · Advertising 0.00 166.67 -166.67 0.0%
41102 · Employment Ads 0.00 83.33 -83.33 0.0%
41103 · Marketing Campaign 147.08 2,083.33 -1,936.25 7.1%
41104 · Minutes/Public Hearing Notices 0.00 66.67 -66.67 0.0%

Total 41100 · Advertising 147.08 2,400.00 -2,252.92 6.1%

41200 · Rent
41201 · Rent 10,923.73 11,583.75 -660.02 94.3%

Total 41200 · Rent 10,923.73 11,583.75 -660.02 94.3%

41300 · Office Equipment
41301 · Office Eq Maint/Repairs 0.00 291.67 -291.67 0.0%

Total 41300 · Office Equipment 0.00 291.67 -291.67 0.0%

41400 · Subscriptions 479.74 1,333.33 -853.59 36.0%

41500 · Meeting / Mileage Expenses
41502 · Meeting Expense 0.00 12.50 -12.50 0.0%
41503 · Mileage Reimbursement 55.56 33.33 22.23 166.7%
41504 · Meal Expense 0.00 250.00 -250.00 0.0%
41505 · Volunteer Mileage Reimbursement 746.48 1,000.00 -253.52 74.6%

Total 41500 · Meeting / Mileage Expenses 802.04 1,295.83 -493.79 61.9%

41600 · Contracted Services
41601 · Website - Domain Registration 0.00 29.17 -29.17 0.0%
41603 · Quickbook Expenses 412.63 375.00 37.63 110.0%
41604 · ITS4US - CTAA 2,700.00 1,458.33 1,241.67 185.1%
41606 · ITS4US - VIA 0.00 416.67 -416.67 0.0%
41607 · ITS4US - Capture Management 0.00 2,083.33 -2,083.33 0.0%
41608 · ITS4US - Flexlynqs 22,975.00 39,166.67 -16,191.67 58.7%
41610 · ITS4US - Legal 0.00 20.83 -20.83 0.0%
41611 · ITS4US - ISU 11,924.11 9,583.33 2,340.78 124.4%
41612 · ITS4US - KIOSK 460.51 83.33 377.18 552.6%
41613 · ITS4US - NaviLens 0.00 8.33 -8.33 0.0%
41614 · ITS4US - Events 0.00 291.67 -291.67 0.0%
41621 · GVSS 0.00 291.67 -291.67 0.0%

Total 41600 · Contracted Services 38,472.25 53,808.33 -15,336.08 71.5%

3:59 PM HIRTA Public Transit

03/20/26 Profit & Loss Budget vs. Actual
Accrual Basis February 2026
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Feb 26 Budget $ Over Budget % of Budget

41700 · Premise Expense
41701 · Utilities 1,541.37 2,083.33 -541.96 74.0%
41702 · Building Maint & Repairs 0.00 16.67 -16.67 0.0%

Total 41700 · Premise Expense 1,541.37 2,100.00 -558.63 73.4%

41800 · Vehicle Expense
41801 · Vehicle Repairs & Maint 46,380.71 20,833.33 25,547.38 222.6%
41802 · Op/Vehicle Supplies 34.68 125.00 -90.32 27.7%
41803 · Auto Insurance 0.00 29,166.67 -29,166.67 0.0%
41804 · Fuel 14,822.42 20,833.33 -6,010.91 71.1%
41806 · Radio 0.00 208.33 -208.33 0.0%
41807 · Tires 545.08 1,250.00 -704.92 43.6%
41808 · Bus Washing 309.20 333.33 -24.13 92.8%
41809 · Deductible & Accident 5,797.45 1,666.67 4,130.78 347.8%

Total 41800 · Vehicle Expense 67,889.54 74,416.66 -6,527.12 91.2%

41900 · Vehicle and Equipment Capital
41901 · Vehicle Capital 0.00 41,666.67 -41,666.67 0.0%
41902 · Make Ready 0.00 1,083.33 -1,083.33 0.0%

Total 41900 · Vehicle and Equipment Capital 0.00 42,750.00 -42,750.00 0.0%

41910 · Facilities
41911 · Facilities Acct 1 2,200.00 83,333.33 -81,133.33 2.6%

Total 41910 · Facilities 2,200.00 83,333.33 -81,133.33 2.6%

42000 · Bank Charges
42003 · Returned Check 0.00 4.17 -4.17 0.0%
42004 · Merchant Service Merch Fee 1,022.34 666.67 355.67 153.4%
42000 · Bank Charges - Other 5.83 6.67 -0.84 87.4%

Total 42000 · Bank Charges 1,028.17 677.51 350.66 151.8%

42100 · Grant Expense
42109 · Financial Sustainability Study 0.00 1,041.67 -1,041.67 0.0%

Total 42100 · Grant Expense 0.00 1,041.67 -1,041.67 0.0%

42420 · Donation 15.00

Total Expense 308,071.28 471,276.42 -163,205.14 65.4%

Net Ordinary Income -28,912.82 -3,761.74 -25,151.08 768.6%

Net Income -28,912.82 -3,761.74 -25,151.08 768.6%

3:59 PM HIRTA Public Transit

03/20/26 Profit & Loss Budget vs. Actual
Accrual Basis February 2026
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Type Date Num Memo Account Amount Balance

Feb 26
General Journal 02/05/2026 DONATION PAM FOY KREITZ VIA DONATION 30301 · Passenger Re... 20.00 20.00
General Journal 02/05/2026 DONATION PAM FOY KREITZ VIA DONATION 30302 · Passenger Do... -20.00 0.00
General Journal 02/06/2026 DONATION RODNEY SWENSON VIA DONATION 30301 · Passenger Re... 20.00 20.00
General Journal 02/06/2026 DONATION RODNEY SWENSON VIA DONATION 30302 · Passenger Do... -20.00 0.00
General Journal 02/27/2026 DONATION SHIRLEY BOWMAN VIA DONATION 30301 · Passenger Re... 5.00 5.00
General Journal 02/27/2026 DONATION SHIRLEY BOWMAN VIA DONATION 30302 · Passenger Do... -5.00 0.00

Feb 26 0.00 0.00

7:16 AM HIRTA Public Transit
03/23/26 Journal Entry Report
Accrual Basis February 2026

Page 1



Feb 26

1 It Source 485.00
Accident Fund Insurance Company 3,299.40
Ahlers & Cooney, P.C. 132.00
Amy Gadbaw 312.00
Barney's Services Inc 178.00
Big Brand Tire & Service 139.20
Bluefin 150.86
Braintree Funding 688.19
Casey's Businesss Advantage 14,822.42
Central Tire & Auto 205.00
CenturyLink 1,378.48
Chris Grabrian 4,700.00
Cintas Loc 22M 81.54
City Of Boone Airport 4,809.58
Community Transportation Assoc. 2,700.00
Crystal Clear Water 64.75
Debbie Comito 900.00
Delta Dental 1,973.34
Donna Adams 26.00
Dutch Clean Auto Wash 31.70
Flex Investors, LLC -836.00
Flexlynqs LLC 22,975.00
Freedom Tire & Auto Center 545.08
Heart Of Transit 4,263.56
Indianola Municipal Utilities 88.00
Iowa Communities Assurance Pool 5,797.45
Iowa State University Parking 1,810.17
Iowa State Univiersity Science & Tech 11,924.11
Jasper County Treasurer 500.00
Krisi Kranz 40.88
Larry Lubinus 35.36
Libbe Bolton 110.76
Linda Akwa 221.48
LISCO 153.00
Mediacom 393.47
Merchant Service -3,567.08
Mid American Energy 305.92
Midwest Office Technology 157.65
Moffitt's 45,858.51
Napa Auto Parts - Des Moines COJ 34.68
Nelsen Appraisal Associates, Inc 2,200.00
NEORide 6,682.50
Nick's Greenhouse 150.00
QuickBooks Payroll Service 412.63
RAMP 2,619.92
Shred-It 77.50
The Standard 1,794.03
Thomas Venner 55.56
Time Management Systems, Inc. 194.32
U.S. Cellular 53.54
Volunteer Iowa 416.67
Wellmark 21,200.62
Wild Water Car Wash & Pet Wash 277.50
Windstream Iowa Communications 150.42

TOTAL 164,174.67

7:17 AM HIRTA Public Transit

March 23, 2026 Expenses by Vendor Summary
Accrual Basis February 2026

Page 1
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Heart of Iowa Regional Transit 
Agency HIRTA Public Transit 

           Boone, Dallas, Jasper, Madison, Marion, Story, and Warren Counties 

 
 
 
 
 
 
 
April 23, 2026 

 
Brent Paulson 
Public Transit Bureau 
Iowa Department of Transporta�on 
800 Lincoln Way 
Ames, IA 50010 
 

 

Dear Mr. Paulson: 

 

SUBJECT: Cer�ficate of Cost Alloca�on Plan 

All of the Heart of Iowa Regional Transit Agency (HIRTA), Region 11, expenses go toward Transit Opera�ons and/or 
Capital and therefore HIRTA has no cost alloca�on plan to submit to the Iowa Department of Transporta�on for 
Fiscal Year 2027. 

Sincerely, 
 
 
Julia Cas�llo 
Execu�ve Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                  Toll free: l-877-686-0029 • 2824 104th Street, Urbandale, IA 50322 • www.ridehirta.com 
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Heart of Iowa Regional Transit 
Agency HIRTA Public Transit 

           Boone, Dallas, Jasper, Madison, Marion, Story, and Warren Counties 

 
 

 
 
 
April 23, 2026 
 
 
Brent Paulson 
Public Transit Bureau 
Iowa Department of Transportation 
800 Lincoln Way 
Ames, IA 50010 
 
 
Dear Mr. Paulson: 
 
 
SUBJECT: CERTIFICATE OF INDIRECT COSTS 
 
All of the Heart of Iowa Regional Transit Agency (HIRTA), Region 11, expenses are direct costs; therefore, no 
indirect cost formula will be calculated or submitted to the Iowa Department of Transportation for Fiscal Year 
2027. 
 
 
Sincerely, 
 
 
 
Julia Castillo 
CEO                   
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Heart of Iowa Regional Transit 
Agency HIRTA Public Transit 

           Boone, Dallas, Jasper, Madison, Marion, Story, and Warren Counties 

 
 

  
 
 
April 23, 2026 

 
Brent Paulson 
Public Transit Bureau 
Iowa Department of Transporta�on 
800 Lincoln Way 
Ames, IA 50010 
 

 

Dear Mr. Paulson: 

 

SUBJECT: Discrimina�on Complaints and/or Pending Lawsuits  

The Heart of Iowa Regional Transit Agency (HIRTA) has no pending lawsuits which would impact the ability to 
implement public transit services. 

 

Sincerely, 
Julia Cas�llo 
CEO 
         









 
 
 
Notice of Public Hearing  
  

Notice is hereby given that a Public Hearing for HIRTA will be held via ZOOM at 9:00 am on 
04/23/26. The purpose of this hearing is to discuss an application to the Iowa Department of 
Transportation for FY27 financial assistance.  
 
HIRTA will request the following financial assistance:  

• State transit assistance of approximately $552,359 for operation support 
• Federal transit assistance of approximately $687,891 for operation support 

 
Federal statewide transit assistance support for capital equipment purchases. Which, if 
approved, will be matched with local dollars at 15%.  
  

• Purchase 4 ADA Ford Transits with surveillance for replacement – approximately 
$565,600 Total Cost, $480.760 Federal Funds. 

 
These projects will not have a significant detrimental environmental effect on the area, and no 
persons or businesses will be displaced by these activities. The projects are in conformance 
with the statewide Transit Improvement Program.  
 
Any interested person or agency is invited to attend this hearing and to speak for or against this 
application for funding. Zoom info available at www.ridehirta.com/board 4/23/26 agenda.  
   
Written comments will be through the date and time of the hearing specified above. These 
should be sent to HIRTA, Attention Julia Castillo, 2824 104th St. Urbandale, IA 50322 or emailed 
to jcastillo@ridehirta.com  
  
This meeting is open to the public and any one requiring a reasonable accommodation to 
participate may contact HIRTA (515) 309-9282 at least two days prior to the hearing.   
 

http://www.ridehirta.com/board
mailto:jcastillo@ridehirta.com
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Certifications and Assurances Fiscal Year 2026 

1 

Not every provision of every certification will apply to every applicant or award. If a provision 

of a certification does not apply to the applicant or its award, FTA will not enforce that 

provision. 

Text in italic is not part of a certification and is of no legal effect. Its purpose is to provide 

explanation and context for the certification.  

CATEGORY 1. CERTIFICATIONS AND ASSURANCES REQUIRED OF EVERY 

APPLICANT. 

All applicants must make the certifications in this category. 

1.1. Standard Assurances. 

The certifications in this subcategory appear as part of the applicant’s registration or annual 

registration renewal in the System for Award Management (SAM.gov) and on the Office of 

Management and Budget’s standard form 424B “Assurances—Non-Construction Programs”. 

This certification has been modified in places to include analogous certifications required by 

U.S. DOT statutes or regulations. 

As the duly authorized representative of the applicant, you certify that the applicant: 

(a) Has the legal authority to apply for Federal assistance and the institutional, managerial

and financial capability (including funds sufficient to pay the non-Federal share of project

cost) to ensure proper planning, management and completion of the project described in

this application.

(b) Will give the awarding agency, the Comptroller General of the United States and, if

appropriate, the State, through any authorized representative, access to and the right to

examine all records, books, papers, or documents related to the award; and will establish

a proper accounting system in accordance with generally accepted accounting standards

or agency directives.

(c) Will establish safeguards to prohibit employees from using their positions for a purpose

that constitutes or presents the appearance of personal or organizational conflict of

interest, or personal gain.

(d) Will initiate and complete the work within the applicable time frame after receipt of

approval of the awarding agency.

(e) Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§ 4728–

4763) relating to prescribed standards for merit systems for programs funded under one

of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit

System of Personnel Administration (5 CFR 900, Subpart F).

(f) Will comply with all Federal statutes relating to nondiscrimination. These include but are

not limited to:



Certifications and Assurances Fiscal Year 2026 
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FEDERAL FISCAL YEAR 2026 CERTIFICATIONS AND ASSURANCES FOR FTA 

ASSISTANCE PROGRAMS 

(Signature pages alternate to providing Certifications and Assurances in TrAMS.) 

Name of Applicant:_____________________________________________________ 

The Applicant certifies to the applicable provisions of all categories: (check here) _______. 

Or, 

The Applicant certifies to the applicable provisions of the categories it has selected: 

Category Certification 

01 Certifications and Assurances Required of Every Applicant 

02 Public Transportation Agency Safety Plans 

03 Tax Liability and Felony Convictions 

04 Private Sector Protections 

05 Transit Asset Management Plan 

06 Rolling Stock Buy America Reviews and Bus Testing 

07 Urbanized Area Formula Grants Program 

08 Formula Grants for Rural Areas 

09 Fixed Guideway Capital Investment Grants and the Expedited 

Project Delivery for Capital Investment Grants Pilot Program 

10 Grants for Buses and Bus Facilities and Low or No Emission 

Vehicle Deployment Grant Programs 

11 Enhanced Mobility of Seniors and Individuals with Disabilities 

Programs 

Heart of Iowa Regional Transit Agency 

X

X

X

X

 X

X

X

X

N/A

X

X



Certifications and Assurances Fiscal Year 2026 
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12 State of Good Repair Grants 

13 Infrastructure Finance Programs 

14 Alcohol and Controlled Substances Testing 

15 Rail Safety Training and Oversight 

16 Demand Responsive Service 

17 Interest and Financing Costs 

18 Cybersecurity Certification for Rail Rolling Stock and 

Operations 

19 Tribal Transit Programs 

20 Emergency Relief Program 

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE 

AFFIRMATION OF APPLICANT 

Name of the Applicant: 

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these 

Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations, 

and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as 

indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal 

Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or 

her Applicant’s behalf continues to represent it. 

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may 

seek in the future, of federal assistance to be awarded by FTA during the federal fiscal year. 

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the 

statements submitted with this document and any other submission made to FTA, and acknowledges that the 

Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations, 

“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to 

FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in 

connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute 

In signing this document, I declare under penalties of perjury that the foregoing Certifications and Assurances, and 

any other statements made by me on behalf of the Applicant are true and accurate. 

Signature Date: 

X

X

X

N/A

X

X

N/A

N/A

X 

Heart of Iowa Regional Transit Agency 

4/23/2026
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Name  Authorized Representative of Applicant 

AFFIRMATION OF APPLICANT’S ATTORNEY 

For (Name of Applicant): 

As the undersigned Attorney for the above-named Applicant, I hereby affirm the Applicant has the authority under 

state, local, or tribal government law, as applicable, to make and comply with the Certifications and Assurances as 

indicated on the foregoing pages. I further affirm that, in my opinion, the Certifications and Assurances have been 

legally made and constitute legal and binding obligations on it. 

I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that 

might adversely affect the validity of these Certifications and Assurances, or of the performance of its FTA 

assisted Award. 

Signature Date: 

Name  Attorney for Applicant 

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant’s Attorney 

pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in lieu of the 

Attorney’s signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy 

Affirmation, signed by the attorney and dated this federal fiscal year. 

Julia Castillo 

Heart of Iowa Regional Transit Agency
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AGING RESOURCES OF CENTRAL IOWA 
FY 2027 - 2028 CONTRACT AWARD 

(July 1, 2026 - June 30, 2028) 
 

SUBRECIPIENT/Subaward:          
  Heart of Iowa Regional Transit Agency (HIRTA) 
          Aging Resources' 
SERVICE(S):         Award 
 Title III / ES: Assisted Transportation/Transportation - Boone $40,355 
 Title III / ES: Assisted Transportation/Transportation – Dallas $35,938 
 Title III / ES: Assisted Transportation/Transportation - Grimes $  5,000 
 Title III / ES: Assisted Transportation/Transportation - Jasper $23,650 
 Title III / ES: Assisted Transportation/Transportation - Madison  $38,255 
 Title III / ES: Assisted Transportation/Transportation - Marion $29,274 
 Title III / ES: Assisted Transportation/Transportation - Story  $31,410 
 Title III / ES: Assisted Transportation/Transportation - Warren $22,735 
          
   
This Agreement is made and entered into as a two (2) year contract between Aging Resources 
of Central Iowa, hereinafter referred to as the “Area Agency” and the agency shown above, 
hereinafter referred to as the “Subrecipient.” Subrecipient will comply with all current federal, 
state, and local health, fire, safety, sanitation, accessibility, and licensure requirements. 
The Subrecipient and the Area Agency agree to the terms and conditions of the contract 
which include: 
 1. This Contract Award Cover Page 
 2. Contract Budget/Specification of Service Page(s) 
 3. Contract Conditions 
   Part I Conditions Applicable to Contracts of this Service Type 
   Part II Conditions Applicable to all Aging Resources’ Contracts 
   Part II Contract Conditions Addendum for all Services   
 4.  Contract Authorized Signatures Page 
 5. Section 2 CFR 200 Appendix 11 Applicable to Contracts of AAAs under Federal 

Awards.  
In witness of this agreement, the parties have agreed to extend this contract beginning July 1, 
2026 and ending June 30, 2028. 
 
 
HIRTA SUBRECIPIENT: Sign Below  AGING RESOURCES:  
 
Project Manager / Date    AR Executive Director / Date 
 
 
 
 
 
Authorized Official / Date    AR Board Chairperson / Date    
 



CONTRACTOR'S AUTHORIZED SIGNATURES 

 

The following persons are authorized to sign program and fiscal reports for the Contractor: 

 

Contractor's Official (Chairperson, President) : 

Print Name Signature 

 

Contractor's Project Manager : 

Date 

Print Name Signature 

 

Contractor's Accountant/Bookkeeper : 

Date 

Print Name Signature 

 

Other (Title) : 

Date 

Print Name Signature 

 

Other (Title) : 

Date 

Print Name Signature Date 

 

 

4/16 



An Equal Opportunity Employer 

Serving the counties of Boone • Dallas • Jasper • Madison • Marion • Polk • Story • Warren 

           
 5835 Grand Avenue, Suite #106 
 Des Moines, IA 50312-1444 
 Phone:  (515) 255-1310  
 Fax:       (515) 255-9442  
 E-Mail:   info@agingresources.com       
 Website: www.agingresources.com 
 

 
 

Aging Resources of Central Iowa 
Confidentiality Policy 

 
Aging Resources of Central Iowa is committed to maintaining the privacy of personal 
information the Agency may obtain concerning our clients, employees, volunteers and 
applicants, in addition to expenditure data.  All employees and volunteers are 
prohibited from disclosing nonpublic information (including but not limited to services 
provided to specific individuals, medical or financial information, donations, and 
relationships with other agencies or organizations) with persons not directly associated 
with this agency.  In addition, this information may not be shared with anyone within the 
agency unless that person has a work-related need to know.  No disclosure of 
information may be provided without a signed release of information or the expressed 
authorization of appropriate supervisory/management staff. 
 
The responsibility to maintain confidentiality of all client information or other proprietary 
information gained while an employee or volunteer of Aging Resources remains even if 
affiliation with Aging Resources ends.   
 
Failure to abide by this agreement will result in disciplinary action as outlined in Aging 
Resources’ Personnel Policies Manual. 
 
ACKNOWLEDGEMENT 
 
I have read, understand and agree to comply with this policy. 
 
 
Employee or Volunteer: _________________________________ 
                 Print Name 
 
Employee or Volunteer: _________________________________ 
                 Signature 
 
Date: _________________________________ 

 
 

mailto:info@agingresources.com
http://www.agingresources.com/
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