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All Things New Plan

COR Area Catholic Community
Church of St. Charles, St. Olaf, and Our Lady of the Runestone



1. Mission and Vision 
Mission Statement:  We are a community of Christ’s disciples rooted in the Gospel and Eucharist striving to learn, love, live, and proclaim God’s word to all people.
Vision Statement:  Uniting our Catholic Communities through worship, education, and service.
2. Guiding Principles:
· Missionary Discipleship: As baptized Catholics, we are all called to the evangelizing mission of the Church. Rooted in this mission, together we are guided by a desire to proclaim the Good News of Jesus Christ in the world by living and sharing a life of faith.
· Sacramental Life: The sacraments are outward signs of grace that God gives to people to help them live a life close to Jesus. We are guided by an invitation to the full, conscious, and active participation of the faithful in sacramental life and prayer of the Church.
· Engaging the Laity: God has given each person a unique set of gifts and charisms to live out their individual vocation. Through revitalized prayer and formation opportunities, encounters with family, friends, co-workers and neighbors, we can welcome new faces into the fold. We are guided by our strengths to stimulate renewal in the Church.
· Listening as a Way of Being Church: The Holy Spirit calls us to pray, listen and discern together what God is asking of us today. By listening to each other, we are guided by learning to best respond to the spiritual needs of all people in our diocese.
· Prudent Stewardship: All our resources – human, structural, financial – are gifts from God. With a deep sense of gratitude, we are guided by the use of resources to achieve our shared mission in a healthy and responsible way.
3. Design Parameters:
· Accessibility to Sunday Liturgy
· Budgeted Ministries
· Buildings
· Pastors/Priests
· Governance
· Finances
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4. Goals for the ACC
SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound) must be used for each goal while ensuring alignment with the guiding principles and focus on the areas of the design parameters that fit the ACC to reach the goal. The goals should reflect the guiding principles and action steps should reflect the parameters.

Goal 1: Enhance Sacramental Life by ensuring continued active participation of the faithful in Sunday Liturgy. 

Specific:  Weekend masses must be available at all three church buildings, rotating every month between Saint Charles and Our Lady of the Runestone.  COR ACC will continue to have only three masses per weekend to allow our priest time for other pastoral ministries.
Measurable:  Historically, Saturday night Masses are not as well attended in the COR ACC.  By using a monthly rotation, we believe our attendance and access to the sacraments will be 50-65% of seating capacity.
Achievable:  The COR ACC has been using this model for 4 years.  By having a 5:00pm Saturday and 8:30am Sunday monthly rotation along with a 10:30am static Mass more parishioners will have access to Reconciliation and the Eucharist every weekend.  With our current communication strategy using Flocknote, bulletin updates, outside signs, and our website, all parishioners are able to know when rotations occur.
Relevant: Through Town Hall meetings, listening to our parishioners a continued monthly rotation was important.  Historically our churches have tried a three-month and six-month rotation and numbers were affected in a negative way.  The monthly rotation gets the most people coming to church.  We cannot maintain a vibrant faith community without a Sacramental Life and the longer the rotation, or if required a permanent Mass time, faith communities at our churches would be affected and therefore Sacramental Life would suffer.
Time-bound:  Already in place
Continued action steps
1. Saint Charles will have a 5 pm Saturday Mass in odd months and an 8:30 am Sunday Mass in even months.
2. Our Lady of the Runestone will have a 5 pm Saturday Mass in even months, an 8:30 am Sunday Mass in odd months.
3. Saint Olaf will have a 10:30 am Sunday Mass permanently.
4. Attendance/Access to the Sacramental Life will continue to be monitored semi-annually.

Goal 2: Use Prudent Stewardship by creating one ACC Parish/Corporation with three churches
Specific:  We will create an extinctive union by consolidating the three current parish corporations into one COR ACC Corporation. There will be two trustees for the Corporation. The finance council will consist of two members from each church and will develop and pass annual budgets. A stewardship committee will be created at each church to help communicate and execute necessary tasks/project that are essential to the daily operations of each church.  
Measurable: Once the plan is approved and consolidation occurs, we’ll be able to prudently manage our human, structural and financial resources
Achievable:  By creating one COR ACC Corporation, there will be savings in administration costs and supplies.
Relevant: One Corporation more prudently uses diocese and church resources. 
Time-bound:  July 1, 2026
																								
Action steps
1. Approval to Create one COR ACC Corporation by July 1, 2026
2. Create COR ACC Balanced Budget by June 30th 2026
3. Appoint the finance council.


Goal 3: Create one Parish Office with one part-time business administrator.
Specific:  We will have one parish office at Saint Olaf Church with one part-time business administrator that would be responsible for bookkeeping, website updates, and bulletin for the COR Parish.  Due to the distance between churches and different banks within the towns the churches are located we will maintain bank accounts in those communities. However, we will create consolidated financials for the COR Parish by July 1, 2026.
Measurable:  Financial Records
Achievable:  The part-time administrator will consolidate all financial reporting into a Corporate financical statement and will help communicate across all churches.
Relevant: Three separate bank accounts are necessary to streamline deposits and not create bottlenecks and inefficiencies because the distance between each church is over 20 miles.
Time Bound:  July 1, 2026

Action steps
1. Hire Part-Time Business Administrator July 1, 2026
2. Develop a consolidated financial statement with appropriate subaccounts


Goal 4: Engaging the laity through continued liturgical and formation ministries.
Specific:  Increase participation in faith formation ministries by collaborating across our Parish via, Bible Studies, Youth Religious Education, Joint Fellowship Events and Fundraisers, and Adoration.  Encourage parishioners to be a part of liturgical ministries in the churches.
Measurable:  Each year, money will be budgeted for specific adult and youth faith formation ministries.  Annual reviews of the ministries will be completed to keep them relevant.
Relevant:  Strong ministries will help us learn, love, live, and proclaim God’s word to all people

Action steps
1. Send Youth Ministry students to Steubenville.
2. Advertise and promote faith formation opportunities in our area for all ages.
3. Have those who attend share their experiences with the churches.
4. Recruit a faith formation leader for the Parish.
5. Recruit parishioners to be a part of liturgical ministries

Approval and Sign-Off Date: 12/22/2025
Pastor: Fr. Jose Chettoor
Other Committee Members: Lisa Engquist, Michael Backman, Chris Vlaminck, Matt Allen, Nancy Jennen, Kim Porter, Anthony Green, Ben Dostal, Jeff Schneider.
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